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Group! 
 

Why do small groups? Because small groups are the best way to 
connect with people and people are what God cares about. Small 
groups are the best way to take care of people and help them to grow. 
Small groups are a wonderful way to teach because you can tell if 
they are understanding what you are saying almost immediately. 
 
If we have great large group gatherings without good small groups, 
then we are not affecting people’s lives to the degree that we could. 
Groups are not just a meeting, busy work, or something we do 
because it is something on the program list. It is the front lines of 
taking care of people and raising them up to be disciples and leaders. 
 
Without strong groups you will not have strong people and thereby a 
strong church. This training manual’s intention is to give you a good 
start in the basics of facilitating a group. It covers teaching methods, 
asking discussion questions, interaction skills, etc. 
 
The Discipler! book is a good companion to this book. I recommend 
you read it. It covers how to develop deeper relationships, build 
community, disciple people, and bring them into their destiny.  
 
Being a group leader is a big responsibility. It is saying you want to 
live for the values that is on God’s heart → saving and discipling His 
Bride. A group leader is on the frontlines of getting the bride ready for 
the Bridegroom! Be blessed and run hard! The prize is worth it! 
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Relationship is Key 
 

God Desires to be Close to Us 
and For Us to Be Close to Others 
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Introduction 
 
Becoming a disciple requires more than classroom teaching. 
Classroom information is required and is given in our discipleship 
materials, but it does not make you a disciple. A disciple is one who 
also applies the information so that it becomes a part of their life, 
habits, thinking, etc.  
 

Information + Application = Transformation 
 
When you apply the information you become transformed. We desire 
for everyone to be a disciple of Jesus. A disciple of Jesus is one who 
is a disciplined follower of His life and ways. A disciple is an individual 
transformed by the truth of Jesus. 
 
A key to application is a relationship with someone who will walk with 
you in your life as you apply what you are learning. This is what we 
call a discipler or a guide. We all need someone to help us see 
ourselves clearly and to help us see which Biblical truths we need to 
apply. We need others to help us with our ‘blind’ spots. Blind spots are 
areas that need to be changed that we don’t recognize as needing to 
be changed. We need someone who will be honest with us, who 
cares more about our growing in maturity than being liked by you.  
 
Relationships are God’s key to our transformation. God is relational! 
He is three persons in one. He created Adam and Eve to relate. He 
chose to create people in order to have relationship with them! God 
desires to be close to us and for us to be close to others. This is the 
God given nature we have.  
 
Genesis 2:18a The LORD God said, "It is not good for the man to be 

alone…" 
 

Even the two greatest commandments are about relationships. 
 

Matthew 22:37-40 “Jesus replied: " 'Love the Lord your God with all 
your heart and with all your soul and with all your mind.' This is the 

first and greatest commandment. And the second is like it: 'Love your 
neighbor as yourself.' All the Law and the Prophets hang on these two 

commandments." 
 
Developing deep and healthy relationships is one of the hardest 
things to do. There are so many things to overcome. We are 
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disappointed many times and it causes us to want to give up. We are 
often hurt, wounded, and isolated. 
 
We realize that relationships take time because they are based on 
trust, and trust doesn’t happen overnight. Most of the time it is easier 
to just have a group of people gathered around studying the Bible 
without getting involved in their lives. 
 
We desire for every disciple to have someone to share their life with. 
This includes their victories and their heartaches. You can go through 
discipleship materials on your own. But we believe that if you go 
through it with someone else in a discipler/disciple relationship the 
opportunity for transformation is much higher. 
 
The rest of this chapter is about practical tips on how to develop 
closer relationships. We will start with a list of 4 challenges that work 
against developing relationships while studying the discipleship 
materials. 
 

Challenges to Deeper Relationships 
 
1. Meeting Mindset 
 
Do not treat your time with your disciple or discipler as just a meeting. 
You don’t want to become too mechanical in your time. Our focus can 
become on “having a great meeting and getting it done” instead of 
getting to know the other person. Relax and enjoy your time. There is 
no time limit or deadline when the material should be finished. Go 
slow and discuss as much as you want. I would challenge you to not 
even go to new material until the material you have been discussing 
has become a part of their life. 
 
2. Time Schedules 
 
The challenge of getting together is hard in America. We are the 
busiest, most scheduled people on earth. We have filled almost every 
empty time slot on our calendar with some activity. This reflects our 
culture and even secular psychologists acknowledge that this is not 
healthy.  
 
So, as Americans it is extremely hard to develop true community with 
someone because there is no time to get together. I am not sure how 
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we change this culture, but we do need to acknowledge it and see it is 
a major challenge.  
 
Schedule your times with your disciple according to what works best 
for both of you. It can be as short or as long as necessary for your 
circumstances. It can change as often as you need it. The frequency 
of your meetings can be whatever works. Get out of the classroom 
mentality of having to meet every week at the same time at the same 
place. 
 
3. Masks 
 
Relationships work when there is openness, honesty, and 
transparency. We often wear ‘masks’ until we get to know one another 
better that is the opposite of these traits. We hope people drop their 
‘masks’ as we get to know each other better. This is the environment 
where true transformation occurs.  
 
It is not easy to get people to the point where they feel safe to share a 
private piece of their lives. We all wear masks at some time or 
another. We have our work masks, and even our church masks. 
Usually only a few people see us for who we really are. Some people 
have been wearing masks so long that they don’t even know who they 
are. 
 
Our goal is for people to be who they really are and to be accepted for 
that. This does take time and varies from person to person. Some 
people readily share openly while others won’t even talk because of 
shyness, wounds, or past abuses. 
 
Pray for humility and wisdom on how to create an environment to 
allow Holy Spirit to break through barriers and pour out His love on 
people. God wants to use us as guides to remove these masks and 
see who they are and where they hurt and then bring them back to 
wholeness. 
 
4. It’s All About Me 
 
Declaration of independence, personal rights, personal choice, ‘pulling 
yourself up by your bootstraps’, etc. are all powerful phrases in the 
American culture. This may work well for building the economics of a 
country, but it does not work well in the Kingdom of God. It creates a 
culture that is ‘me’ centered. We constantly ask the question, “what’s 
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in it for me?” If we are not careful, we will let our American culture 
overshadow the culture of God’s kingdom. 
 
For instance, most people decide on where they go to church based 
on what they can get out of it. The Church is designed to be a 
blessing. But how can people be blessed if there is no one that is 
willing to be the blessing. We want don’t want to be takers but givers. 
We pray for maturity in our people, to advance beyond what they get 
out of Christianity, to how they can partner with the Father to guide 
others.  
 
 

Suggestions for Developing Deeper 
Relationships in Your Meetings 
 
1. Contact between meetings. 
 
Hebrews 3:13 But encourage one another daily, as long as it is called 
Today, so that none of you may be hardened by sin's deceitfulness. 

 
This can include social visits, calls, emails, encouragement notes, or 
‘just hanging out’.  
 
2. Vary the Circumstances 
 
Get to know one another by spending time in as many different 
circumstances as possible. If you only see each other in the meeting, 
then you will not get a complete picture of the other person. Meet at 
different times and in different locations. Take outings together like 
eating out, swimming, hiking, etc.  
 
In the actual meeting, one suggestion you can do is to start off with an 
icebreaker question. There are good resources on the internet to help 
you come up with icebreakers. 
 
3. Be Confidential 
 
People will not openly share if they think their lives will be broadcast 
everywhere. It must be made clear among everyone that what is 
shared in the group stays in the group. Remind them of this often. 
 
4. Be Accountable 
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Follow up on people often. Ask then about how their plans are going, 
and even how it is going in what they are struggling with. We are not 
talking about ‘checking up’ on someone to get them in trouble. This is 
quite the opposite. We are checking up on others to encourage them 
in their goals and desires. We can only be accountable with someone 
if they desire it too. Accountability is a two-way street. 
 
A deep level of accountability is confessing your sins one to another. 
When we confess our sins or temptations to someone else, it 
automatically removes masks and opens a door to greater intimacy. 
This should be done with discretion and not with everyone. But 
whoever you do this with will help in developing a deeper relationship. 
 

James 5:16 “Therefore confess your sins to each other and pray for 
each other so that you may be healed….” 

 
5. Be Transparent and Real 
 
It all starts with you as the guide. You set the pace. If you aren’t real, 
open, honest, and transparent, then your group never will.  
 
We don’t expect you or anyone else to share something you aren’t 
comfortable with, but we do challenge you as the guide to expand 
your ‘realness’ as time goes along. 
 
Jesus was the most authentic leader who ever lived. He was real. He 
wore no masks to hide His identity. He was transparent. Please 
attempt to be who you are all the time! Don’t come into your group 
meeting and put on a leader mask. Jesus feasted and laughed with 
those who were happy. He cried with those who mourned. He got 
angry with those who exploited others and God.  We must lead with 
this kind of authenticity. 
 
Get involved with your disciple – become a part of their lives – their 
birthdays, anniversaries, normal events. Transparency about little 
things at first will enable people to be open about bigger things later. 
  
Realness will Grow as We Serve 
 
As we serve our people, they will see our heart for them, and this will 
cause trust to grow. As this trust grows the walls and masks will fall. 
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See yourself as a servant leader. Notice that the word servant comes 
before the word leader. View your leadership role as a steward of the 
relationship and not as an owner. Think of ways that you can serve 
the people in your group. Serving is hard work and requires dying to 
your ambitions and wants. But as you are willing to sacrifice for 
people a true family will begin to develop. 
 
Ask for Feedback 
 
Ask for and be ready to receive honest feedback from your group. 
Don’t be scared to ask them their opinions on how things are going.  
 
Praying for Compassion Develops Realness 

 
Matthew 9:36 (NIV) When he saw the crowds, he had compassion on 
them, because they were harassed and helpless, like sheep without a 

shepherd. 
  
In the New Testament, when Jesus is “moved to compassion”, it 
usually means a turning point in their life is about to happen. This may 
be a miracle about to occur or something else. Pray for your 
compassion to increase for your people and where they are in their 
life. As the compassion increases our ability to minister to them will 
increase also. 
 
We can easily get worn out by people’s problems. There are times 
when we need to take a break but pray when you feel this weariness 
for God to give you more compassion for them. This is the heart of a 
shepherd. 
 
When you pray for compassion, you will get increased patience, and 
often something to offer them supernaturally – a word, miracle, or next 
action to take. Ask Jesus to see your people the way He sees them. 
 

4 Ways to Connect with People 
 
Dale Carnegie (author of the Book, “How to Win Friends and Influence 
People” — 1936) gives the following points on becoming good at 
conversations.  
 

1. Remember Names 
 
2. Listen Well 



 

14 

  
3. Genuinely Be Interested in Other People  
 
4. Make Them Feel Important 
 

1. Remember Names 
 
People love hearing someone say their name. Using people’s names 
in your conversations is one of the most ‘connecting’ actions you can 
do. Everyone thinks their name is special, and when you say their 
name, it makes them feel like you care.  
 
For instance, when you see a person, don’t just say, “Hi”. Say, “Hi 
David (or whatever their name is)”. Use the person’s name in your 
conversation. Instead of saying, “what do you think” you could say, 
“what do you think David”? 
 
There are a lot of techniques available to learn names you can find on 
the internet. It takes discipline but the reward is worth it.  
 

2. Listen Well 
 

“I like to listen. I have learned a great deal from listening carefully.  
Most people never listen.” – Ernest Hemingway 

 
Learning how to listen well will revolutionize your ability to 
communicate with others. Not listening is the single most destructive 
behavior to be able to connect with others. 
 
Realize that people love to talk about themselves and what they are 
interested in. A good listener understands this principle. Let’s state the 
obvious, a good listener actually listens to what others are saying and 
tries to understand why they are saying it.  
 
Most people don’t do this. Instead, they just wait for their turn to talk. 
While they are waiting, they are thinking what they are going to say 
next instead of paying attention to what is being said. To be a good 
listener we must put our own desires and ego away. Do we want to 
listen or just talk? To be a good conversationalist you must listen. 
 

Listening is Different Than Speaking 
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Being a good conversationalist does not mean that we know how to 
speak well. Speaking well to others is a different skill than being a 
conversationalist. Speaking well is a skill called public speaking and 
goes in a one-way direction. That direction is from you to others. This 
is a good skill to have, but you can be a great public speaker and a 
terrible conversationalist.  
 
Being a good conversationalist means you have learned how to listen 
well and keep the conversation going in a direction that is interesting 

to the other person.  
 
Dale Carnegie tells the story about sitting next to an important 
businessman at dinner and saying nothing but "I see" and "aha" 
throughout the entire evening. The next day, he was shocked to hear 
that the businessman had praised him as a very bright young fellow 
and a charming speaker. Dale understood that people enjoy talking 
about themselves. When you create that opportunity for others, they 
think they have had a great conversation. Actually, it is a one-sided 
conversation.  
 
This is different than a true friendship. A true friendship is where both 
sides have learned to listen to each other and give ample time for 
each other to share. Both people have learned how to listen. But keep 
in mind that your one-sided conversations can turn into true 
friendships over time as you start being a listener first.  
 

“You can make more friends in two months by becoming really 
interested in other people than you can in two years by trying to get 
other people interested in you. Which is just another way of saying 

that the way to make a friend is to be one.”- Dale Carnegie 
 

Getting a Conversation Started  
 
Many people are afraid of new situations because they don’t know 
what to say. How do you start a conversation with a stranger? It’s 
simple. The key is to learn to ask questions that require more than a 
yes or no answer. This is called an ‘open ended’ question. It is a 
question that requires more than a one-word answer in response to 
your question.  
 
For instance, if you know that someone went to the park yesterday a 
non open-ended question would be like this,  
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 “Did you enjoy your day at the park yesterday”?  
 
The other person will respond with probably either a yes or no. They 
answered your question, but you see how it did not get a conversation 
started? So far, this verbal exchange is only a sharing of information. 
There is no conversation going on. Conversation is where you are 
starting to share emotions, opinions, desires, and facts. To start 
initiating conversation the question could be reworded to be an open-
ended question. You could do this by rephrasing the question as,  
 

“What was the best thing about going to the park yesterday”?  
 
Now the person must answer the question with more than a yes or no. 
They realize that you are showing them a deeper level of interest and 
the potential for a conversation happens. All it required on your part 
was to rephrase the question to avoid a yes or no answer.  
 
To keep the conversation going you must learn how to use the answer 
that is given as a ‘hook’ for following up with more open-ended 
questions. Pay attention to the person’s answers for opportunities to 
ask more open-ended questions built around their response.  
 
For instance, if the person responds, “I enjoyed the fishing”, use this 
to generate more questions. Most people will just stop at the answer 
and say, “great”. Instead, ask follow-up questions like maybe one of 
the following: 

 
“What did you catch?” 

“Did anyone else go fishing with you?” 
 
See how this keeps the conversation going? Let’s go on to show you 
how this process can go on for a long time. Let’s say you asked the 
first question, “What did you catch”? When they respond with three 
bass you could then ask one of the following open-ended questions: 

 
“What do you use to fish with?” 

“What do you do with the fish that you catch?” 
 

The process can go on and on. After they respond with what they fish 
with you could ask,  
 

“How did you learn to fish”?  
 
You have now started a conversation built entirely around what the 
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person is interested in. You know they are interested in it because you 
are asking questions based on what they are talking about. This may 
seem hard to do at first but with practice this will become easy. The 
key is to make the conversation centered on the other person.  
 

What to Do in the Quiet Times 
 
We are often afraid of meeting people because we don’t know what to 
say. The way to get pass this is to memorize a few open-ended 
questions and then ask one of them when you meet someone. By 
having these questions memorized it will give you confidence. Here 
are a few that you could use when meeting someone for the first time 
at an event or meeting.  
 

“Hello, is this your first time here?” If answer is no, follow up with, 
“how long have you been coming here?” If the answer is yes, 
follow up with, “how did you hear about this place?” 

 
“Are you from this area?” 
 
“Are there any hobbies that you like to do in your free time?” 
 
“What exciting things have happened in your day today?” 
 
Comment on something going on around you. For instance, if you 

are at a music party ask, “How do you like the band?” 
 
Comment on some major event going on in the news. For instance, 

ask, “did you hear about the big hurricane that hit Florida 
today?” 

 
By memorizing a few open-ended questions, it will give you 
confidence to not be afraid to meet people. 
 

James 1:9 “quick to listen and slow to speak…” 
 

“To listen closely and reply well is the highest perfection we are able 
to attain in the art of conversation.” – Fracois de la Rochefoucauld 

 

Tips for being a Good Listener 
 

Don’t anticipate what the person will say next and complete their 
sentence for them. 
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Don’t let your mind wander while they are talking 
 
Don’t interrupt. People won’t listen to you until they have fully said 
what they want to. This is especially true if they are angry. Let them 
say everything before you comment. 
 
Don’t fidgeting and look around at other things going on. Focus on the 
person. 
 
Communicate with your body language that you are interested. See 
the body language section on how to not turn people away with your 
body language. 
 
Don’t be negative or talk about other people.  
 
Don’t criticize the person. People rarely criticize themselves let alone 
let you do it. Your criticism is rarely accepted. 

  
"I will speak ill of no man,  

and speak all the good I know of everybody.” – Ben Franklin 
 
When meeting people greet them with a big smile. Also, try to relax. 
You will be surprised at how much easier things will flow. Smiling at 
people is the single best way to make a good first impression. It also 
causes the other person to relax. The other person is probably just as 
nervous as you. If you will show yourself friendly, they will be greatly 
relieved. 
 
3. Genuinely Be Interested in Other 
People  
 
Find out what others are interested in and talk about those things. If 
possible, do some research on those topics to ask intelligent 
questions. If you don’t know about a subject, ask the other person to 
give you an overview of the topic. It will show that you are interested 
in them. 
 

4. Make Them Feel Important 
 
People are interested in themselves. If you take that same interest it 
makes them feel important. Making other people feel important is one 
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of the best things you can do. We all have a need to feel important 
and when others do this towards us it makes us want to be friends. 
 
Don’t have a big ego. Instead talk about the positive aspects you like 
in the other person. 
 
Honestly, try to understand why the person is saying what they are. 
Try to truly understand their viewpoint. If you do this, it will be noticed 
and even if you disagree the other person will respect that you 
listened. 
 
Don’t have to be right. Don’t get into arguments with people trying to 
prove your point. You are not in a debate class. Listen to their 
opinions. If you don’t agree, you don’t have to say so unless they ask. 
Remember that you are trying to be a conversationalist not create a 
convert. 
 

“If you argue, rankle and contradict, you may achieve a victory 
sometimes; but it will be an empty victory, because you will never get 

your opponent’s good will.” – Ben Franklin 
 

Body Language 
 
Reasons to Improve Your Body Language 
 
1.  Words are Only 7% of Your Communication 
 
Your voice tone makes up 38% and your body language is 55%.  
 
2. Your Actions Speak Louder Than Your Words 
 
It’s not what you say, it’s how you say it. If you’re in a job interview 
and you talk with a steady voice and say all the confident things you 
should, but your body language tells the person that you are nervous 
or guarded then you are inconsistent in your message. What you want 
is be consistent in your message both in your words, voice, and body 
language. 
 
For instance, you may tell someone that you are not angry but if you 
are talking with a clenched jaw, they will not believe you. You can tell 
someone that you are angry but if you are smiling while saying it they 
will be confused.  
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3. Improves Your Communication Skills 
 
If you improve your body language you can get your thoughts across 
in a more effective way.  
 
4. Better First Impressions 
 
Everyone stereotypes others on a first impression, even if we are 
reluctant to do it. We all get an impression of a new person that 
creates a mental image of their personality. That image of you often 
lasts. If your image is one that is positive and smiling people will be 
left with a better impression. 
 
Ways to Improve Your Body Language 
 
Here are a few pointers on how to improve your body language.  
 
1. Don’t Cross Arms or Legs 
 
When you cross your arms or legs it often makes you seem defensive 
or guarded.  
 
2. Make Eye Contact, but Don’t Stare  
 
If there are several people you are talking to, give them all some eye 
contact to create a better connection and see if they are listening. 
Keeping too much eye-contact makes people feel uncomfortable. 
Giving no eye-contact might make you seem insecure. If you are not 
used to keeping eye-contact it might feel a little hard in the beginning 
but keep working on it. 
 
3. Nod When They are Talking  
 
Nod occasionally to signal that you are listening.  
 
4. Don’t Slouch, Sit Up Straight  
 
But in a relaxed way, not in a tense manner. 
 
5. Lean, but Not too Much  
 
If you want to show that you are interested in what someone is saying, 
lean toward the person talking. If you want to show that you’re 
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confident in yourself and relaxed lean back a bit but not too much.  
 
6. Smile and Laugh  
 
Lighten up, don’t take yourself too seriously. People will be a lot more 
inclined to listen to you if you seem to be a positive person. But don’t 
be the first to laugh at your own jokes, it makes you seem nervous 
and needy.  
 
7. Don’t Touch Your Face  
 
It might make you seem nervous and can be distracting for the 
listeners or the people in the conversation. 
 
8. Keep Your Head Up  
 
Don’t look at the ground, it might make you seem insecure and a bit 
lost.  
 
9. Slow Down a Bit  
 
This goes for many things. Walking slower not only makes you seem 
calmer and more confident, it will also make you feel less stressed.  
 
10. Don’t Fidget  
 
Try to avoid fidgety movement and nervous ticks such as shaking 
your leg or tapping your fingers against the table rapidly. You’ll seem 
nervous and fidgeting can be a distracting when you try to get 
something across. Try to relax, slow down and focus your 
movements.  
 
11. Don’t Stand Too Close  
 
People don’t like it if you stand too close. Let people have their 
personal space, don’t invade it. 
 
12. Keep a Good Attitude 
 
Finally, keep a positive, open, and relaxed attitude. How you feel will 
come through in your body language and can make a major 
difference.  
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Summary 
 
It is recommended to take one area covered in this course and 
concentrate on it over a several week period. After you have that skill 
mastered then move on to another one. Over time you will find that 
you are becoming a good conversationalist and learning to connect 
with others. 
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What is the 

Purpose of Groups? 
 
 

It is a Great Way to Help People Grow 
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 Ways to Organize Churches 
 
There are currently 4 main ways to organize churches in America: 
 
1. Meeting Centered or Program Based Church 
 
This is the structure used by most churches in America. They are 
organized around meetings, events, and programs. These meetings 
and programs are the center of the church. Typical meetings are 
Sunday Morning, Sunday Evening and Wednesday Evening 
Meetings. People get involved by participating in a program. Typical 
programs would include street witnessing, visitation, choir, Nursing 
Home Ministry, Seniors Ministry, Youth Ministry, etc.  
 
2. Program-Based Church with Small Groups 
 
This is just like the program-based church described above but it also 
has small groups as another program in which people can participate.  
 
3. House Churches  
 
This type of church structure is the exact opposite of the program-
based church. It is essentially a small group of people that meets in a 
house. There are usually no programs at all except for the house 
meeting.  These types of churches are very relationship oriented. The 
church grows to the maximum size that the home can hold and then a 
new and separate house church starts somewhere else. 
 
4. Group Based Churches 
 
The group-based church combines the small group aspect of the 
house church and the weekly large group meeting on Sunday of the 
program-based church into one structure. It combines the value of 
relationships found in small groups and the dynamic aspect of the 
corporate large group gathering. This structure is based on: 
 

Acts 20:20 “You know that I have not hesitated to preach 
anything that would be helpful to you but have taught you 

publicly and from house to house." 
 
This structure consists primarily of only 2 programs – a large group 
meeting and small groups. The goal is a great relationship with God 
and others.  
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In a group-based church most ministry and discipleship is 
accomplished as a part of a small group rather than separate 
programs or classes.  
 
Group vs. Program Based Church 
 

GROUP BASED CHURCH PROGRAM BASED CHURCH 
Small Group Centered Meeting Centered 

Small Group Driven Program Driven 

Small Groups are Central Small Groups Don’t Exist or as 
a Secondary Program 

Focus is Small Groups Focus is Sunday Services 

Decentralized Ministry through 
Groups 

Centralized Ministry through the 
Sunday Service 

Lay Leaders do  
most of the Ministry 

Professional Leaders do  
most of the Ministry 

Great Place for Personal 
Discipleship Because Leader to 

Attendee Ratio is Low 

Harder to disciple people 
because Leader to Attendee 

ratio can be High 
Personal needs have a higher 

opportunity of being met because a 
Group of People know you 

Usually have to call your 
personal needs (i.e. Hospital 
Visit) in to the church office 

Removes Clergy/Laity Division Reinforces Clergy/Laity Division 
People Have many Opportunities to 

Minister in Groups 
Fewer Opportunities to Minister 

because of limited outlets 
 
Whatever type of church you are in, this manual will help you to be a 
better small group leader. 
There are all types of small groups: recovery groups, fellowship 
groups, Bible study groups, etc. This book is to give you basic 
facilitator skills in leading a small group no matter the type. 
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Group Format 
 
 

Let’s Do with Direction 
and Move with Meaning   
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Introduction 
 
There are different types and goals of groups. There can be 
fellowship, evangelism, missional, specific Bible study, etc. groups. All 
of these have a place.  
 
This book covers the format commonly used that has a little of each - 
fellowship, Bible study, and ministry. Feel free to mix and change as 
your needs require. This is a guide to get you started. 
 
The Group Meeting is divided up into 4 Parts: 

 
Worship     (20 Minutes) 
Word      (20 Minutes) 
Ministry    (20 Minutes) 
Souls     (10 Minutes) 

  Total       (70 Minutes) 
 

Group Time Limit 
 
The length of the group should be no longer than 1.5 Hours. It is very 
important to start and end on time. There are some people who are 
very “laid back” and do not care about start and end times. But there 
are other people who have very busy schedules that require the 
structured time.  
 
This does not mean that everyone must leave after 1.5 hours. People 
are free to socialize and fellowship if you want to keep your house 
open (or the host does). The best approach is to end the meeting after 
1.5 hours and tell everyone that the meeting is officially over but if 
anyone wants to stay and fellowship, they may.   
 

We Need All 4 Parts 
 
The group needs all 4 parts on a regular basis to raise up balanced 
and mature Christians. The individual times above are guidelines on 
how to divide up the meeting. But keep in mind that this is not a 
military battalion that you have to abide by to the minute. Also, at 
times there may be a need in your group or a leading by the Holy 
Spirit to emphasis one part over another.  
 
For example, it may become clear that the people need more worship 
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one time. It is all right to go longer that week and shorten or eliminate 
the other parts. Be free to follow the Holy Spirit but realize that to be a 
mature Christian all 4 parts over time must be imparted in the group or 
received somewhere else.  
 
The guidelines above only add up to 70 minutes instead of 90. This 
gives you the opportunity to lengthen any part as you feel led.  
 

Worship—Part 1 
 
Purpose: Bring people into the presence of God and get their minds 
off themselves and their circumstances.  
 
Most groups do not have the opportunity to have a musician and 
singer in their group. If they do this is a great way to have music. 
Otherwise, use your phone with a streaming music service and a 
Bluetooth speaker.  
 
Music is a great icebreaker. Many times when people come into the 
group their mind is on what happened that day. Music helps people to 
get past their day and start focusing on God.  
 
Word—Part 2 
 
Purpose: Teach people the truth that sets them free.  
 
The Word of God and the Spirit is what sets people free. This is a very 
important part. The general format is to spend about 20 minutes 
teaching the group lesson. 20 minutes is not very long. This means 
that you must be prepared and ready before the meeting begins. 
Read and study the lesson yourself before hand. Pray and ask the 
Lord what part of the lesson needs to be emphasized for your group. 
He will guide you as to what parts are important because He will know 
what your people will need that night 
 
Here is a suggestion for studying the lesson. Spread out the 
preparation. Don’t wait till the night before your group to look at the 
lesson. Take at least 3 days to study and meditate on the lesson. Day 
1 would involve reading the lesson and making sure you understand 
it. On day 2 pray and ask God what part of the lesson you need to 
emphasize for your group. Spend that day preparing and coming up 
with specific examples for your group. On the day of the group spend 
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the whole day praying and meditating on what you want to say and 
how to minister.  
 
Remember that this is not a detailed Bible class but a small group. 
Teach with simplicity with emphasis on getting material “in formation” 
in their life. Each lesson has discussion questions at the end. These 
are done in the next chapter. 
 
Appendix B has a sample small group lesson of the type you can find 
on www.relationshipchurch.com/writings. Under the section of Group 
Lessons on this website is a link to a PDF with over 500 small group 
lessons that have been compiled over 25 years of small groups. 
These are divided by topic. Please pick and choose and modify as 
your needs require. 
 

Ministry-Part 3 
 
Purpose: Apply the truth to each person individually. 
 
This part is used for going over the questions and praying over the 
people based on their discussion, answers, and needs. It is very 
important to allow people to discuss. The small group is to be a two-
way format (people <-> leader) and not just a lecture format from 
leader to people. 
 
Make sure you pray over people. Don’t be satisfied with just a good 
teaching and discussion. Ministering and praying over people is like 
the “final nail” that secures the truths into the people’s lives. If 
possible, pray over the people individually for areas that might have 
surfaced during the Word and discussion. Pray that God will give you 
words of knowledge, prophecy, and wisdom for the people. Before the 
meeting ask God that He will give you a supernatural ministry time. 
This will stretch our faith, but we need this element to bring our group 
to full maturity.  
 

Souls-Part 4 
 
Purpose: To focus people on others and not become inward.  
 
Without new souls in our group, we will become stagnant and grow 
inward. This is a time to reach out in prayer for others. At different 
times there will be opportunities for actions outside of the group. It is 
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important to pray each week for those that need Jesus. Spend time 
praying for the lost and unchurched. Pray that the burden for souls will 
be placed in each member’s hearts. There are at least three 
approaches that can be employed as the Lord leads. 
  
First, place an empty chair in the circle and have everybody pray that 
it will be filled be with a new person next week.  
 
Second, have everyone come up with 1-3 names of people that they 
know that are not saved or walking with God. Write these names 
down and each week pray over these names for their salvation or 
restoration. This is called the prayer of 3. 
 
Third, have the group “brainstorm” (generate ideas) on how to show 
the love of God and minister to the people on the list.  
 

Meeting Frequency 
 
The meeting frequency is up to you and your attendees. But realize 
that the more often you meet the faster you will get to know each 
other and grow.  
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Presenting the Word 
 
 

When People Discuss  
It Causes Them to Make the Ideas  

Spoken Their Own 
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Introduction 
 
The Word – Bible - is an important component of the group. But it is 
important to learn how to present the Word with life and interest. 
 

METHODS OF LEADING GROUPS 
 
There are 2 methods of leading small groups - Lecture and 
Discussion. There are pros and cons to each style. Each style may be 
used at different times during the group, but we try to avoid the lecture 
style as much as possible. 
 
1. Lecture 
 
This is the standard school room format where one person does all 
the talking while others listen. In this format only the leader 
contributes, and all others are passive learners. This approach has 
the advantage of communicating maximum information in the shortest 
amount of time. It requires more work on the teacher to be prepared 
and demands good communication skills. 

 

2. Discussion 
 
In a discussion everyone who desires to share is encouraged to give 
their opinions and other comments on the material being covered. 
This method allows maximum input from everyone.  The leader must 
work at not giving out the answers and encouraging everyone to talk. 
Enthusiasm is higher due to participation, but this method also imparts 
the least amount of information. But it has been shown that a good 
discussion imparts the maximum transformation into individuals. This 
is because when people talk about the material it accelerates the 
process of owning the material. 

 
It is important that the leader controls the material talked about. 
Tangents happen more often as there is less guidance in the 
discussion material from the leader. The leader must learn the skill of 
guiding the discussion so that the major points of the lesson are 
covered. The best discussion is when the members start talking to 
each other and not just back and forth with the teacher.  
 
We encourage discussion because it allows the leader to see what 
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the members believe. In a teaching format you don’t know if the 
members are understanding what is being talked and if they believe it 
or not. Discussion is more personal and deeper than a lecture. Even 
though discussion does not impart as much information as the lecture 
method, the information imparted goes deeper in their lives. 

 
The group lesson and format use both methods. The first 20 minutes 
(Word part) is generally a lecture. The first part of the ministry is 
discussion, asking and getting feedback on the lesson’s questions. 
This is only a general format. If while lecturing, someone asks a 
question, then switch over to the discussion method. Sometimes 
group lessons have the questions scattered among the teaching. In 
this case, both lecture and discussion are occurring at the same time.  
 

HOW TO LEAD A DISCUSSION 
 
It takes more skill to lead a discussion than to lecture. It is harder to 
get people involved. But it is a skill that is very worthwhile to learn. 
Discussion in a group is important for two reasons: 
 
1. Brings people together and helps them share their lives and 

struggles. 
 
2. Gets people to interact personally with the study material. Anytime 

that people begin to deal with a study on a personal level, their 
retention and application of subject matter are increased 
immeasurably. When people discuss the material, it causes them 
to make the ideas they are speaking their own instead of just the 
leader’s. 

 
Discussion Guidelines 
 
1. In a discussion the goal is not for a group to arrive at the” right” 
answers. If a leader tries to force discussion towards the “right” 
answers the group climate will become defensive and people will 
become afraid to express their true thoughts.  
 
2. To allow interaction in a discussion, the group leader must 
relinquish some control and resist the temptation to deliver a neatly 
authoritative answer. But it will allow members to probe deeply into 
issues and make their conclusions their own. 
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3. Even in a discussion, the group leader does have an ultimate 
responsibility to be true to the Word of God and keep people focused 
on the Word and Jesus. If this is not done, wrong thinking will enter. 
But leaders should enter a discussion truly open to everyone’s ideas 
expecting to learn something themselves. If they enter it as the 
“expert” who is going to guide the group to foregone conclusions 
discussion will become academic, fruitless, and dry. People will stop 
sharing because they don’t want to risk making a fool of themselves in 
front of an expert. It also puts the leader on a pedestal and damages 
the group’s ability to identify with them. Be confident, that in the end, 
the truth as defined by the Word will come forth. This does not mean 
that you as the leader sit idly by. You also give your opinion as you 
see from the Word. The most important question to ask is, “What does 
the Word say?” 
 
3. Don’t be afraid of silence. Allow people time to formulate ideas. 
Rephrase your question if necessary. Was it too general? Too self-
evident? Too threatening? If you realize your question made people 
uncomfortable because it was too personal, make it less direct. For 
example: change “what is your greatest struggle with peer pressure?” 
to “what is the greatest struggle with peer pressure most people you 
know have?” 
 
4. Don’t always be satisfied with the first response. Ask for other 
thoughts on the issue, agreement, disagreement, etc. Try to get group 
members to interact with each other as well as with you. 
 
5. Show gratitude for every contribution to the conversation, no matter 
how minimal or off-base. 
 
6. Be prepared. Formulate a natural flow of questions ahead of time. 
This frees your mind up to concentrate on the discussion not on 
thinking of your next question. You have freedom to substitute and 
improve questions used in the lesson. If a leader waits to ask 
whatever comes into his or her head after the discussion has started, 
the questions will lack direction and depth. It is as important for the 
leader to prepare questions ahead of time as it is to prepare the 
message. 
 
7. Be flexible. Prepare questions and illustrations for several different 
“directions” the discussion might take. But also, don’t be tied to your 
prepared questions if the discussion takes an unanticipated (and 
fruitful) course. 
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8. Don’t judge. A prerequisite for fruitful discussion is that it is open to 
all ideas. If a person expresses a questionable viewpoint, ask one of 
the following questions instead of saying that it is a wrong answer: 
 
 “How did you arrive at that conclusion?” 
 “Can you explain your answer in more detail?” 
 “What do they rest of you think?” 
 “What does the Bible say on the subject?” 
 

Using Questions Effectively 
 
Nothing sparks a good discussion like effective questions. On the 
other hand, nothing kills a discussion faster than ineffective ones. 
Therefore, a vital skill for any small group leader is the ability to 
formulate and ask good questions. 
 
How? Avoid questions with a simple yes or no answer. Such 
questions can kill a discussion. If you ask one by accident, add a 
"why”? 
 
For most questions avoid an answer which has only one “right” 
answer. Try to ask questions in such a way that many answers could 
be right. If there’s no one right answer, a group member will not fear 
getting “shot down” if he gives a wrong one. Participation will be much 
freer. For example: 
 

Poor Question: What is the reason John the Baptist didn’t want to 
baptize Jesus?  (Implies only one right answer. Intimidating) 
 
Better Question: If you had been John the Baptist, how would you 
have felt when Jesus asked you to baptize Him? (Allows many 
answers) 

 
Don’t ask questions which have an obvious answer. It is insulting to 
people’s intelligence to ask questions which have an obvious answer. 
For example: Is Jesus Christ God? 
 
Do not ask questions which go beyond the trust level of the group. In 
other words, match the “threat level” of your questions to the “comfort 
level” that your group has built together. For example, do not expect 
much response to a deeply personal questions such as “Is there one 
thing in your life that you would not give up for Christ?” in a group that 
is meeting for the first time. 
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Avoid phrasing questions with a negative tone. For example: 
 

Poor Question: Name an area of your life where you are failing to 
give God everything. 
 
Better Question: What can you do this week to give God 
everything in your spiritual life? Emotional? Mental? Physical? 

 

Practical Ideas for Group Meeting 
 
 Avoid the following: 

• Great distances between the seats in the room. 
• People sitting in rows, unable to see each other. 
• A cell phone ringing.  
• A dog or cat making the rounds. 
• A child that is distracting or whining. 
• A TV or radio on. 

 
The table on the next page sums up some of the differences between 
a lecture only leader and one that incorporates discussion into their 
groups. 
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Discussion & Lecture 
Leader 

Lecture Only 
Leader 

A Question Taker 
By asking questions, the 
Leader encourages students 
to think, answer their own 
questions, make their own 
discoveries, and take more 
home from the lesson. 

An Answer Giver 
On the rare occasions when the Teacher 
asks a question, he rushes to answer it 
himself. Pauses make him 
uncomfortable, so he finds it awkward to 
wait for a student to come up with an 
answer. Students in the teacher’s class 
tend to be passive. 

A Group Guide 
The Leader guides the group 
through the lesson in a way 
that lets them see the scenery 
for themselves and enjoy the 
trip personally. The group’s 
members are active, alert, 
and frequently make personal 
applications at the end of 
class. The Leader finds that 
they learn from the lessons 
just like the students do. 

A Know-It-All Narrator 
Sometimes the Leader’s style resembles 
someone showing slides and telling all 
about a trip. The Leader gives all the 
information and does all the describing. 
Students tend to drift off and appear 
inattentive and restless. Rarely does the 
Leader hear about a student’s personal 
application. 

A Dialogue Traffic Cop 
The Leader points students in 

the right direction without 
actually driving them there. 
Students learn to go to the 

Bible for answers. They form 
personal convictions from 

what they learn. 

A Doctrine Cop 
Members sometimes make wild 
statements and express off-the-wall 
opinions. The Leader is quick to correct 
all mistakes and disagree with any 
opinion that is not like their’s. They 
wonder why the members can’t seem to 
find answers in their Bibles - they always 
wait for them to tell them what to believe. 
They just won’t think for themselves! 
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5   
 

How to Handle 
Common Problems 

 
 

Often situations come up in a  
group that you as the 

 Leader must deal with in love.   
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Introduction 
 
Often situations come up in a group that you must deal with in love to 
keep the group on course so that everyone is ministered to and built 
up. If these situations aren’t dealt with, your group will stagnate, and 
people will leave.  
 
1. Person Dominates the Discussion 
 
During your meeting thank the talkative person for their ideas, but 
then immediately ask the group, "What do some of the rest of you 
think?” If the problem persists, enlist the talker outside of your meeting 
to help you get others involved in discussion. Explain that you 
appreciate the person’s contributions, but you are concerned that 
others aren’t participating. Ask them to help promote group interaction 
and to refrain from answering some questions so that others might 
join in. Not only should this give others a chance to talk, but it will 
make the talkative person feel honored to be taken into your 
confidence. 

 

2. Person Never Enters Discussion 
 
Never force anyone to answer. But use an Ice Breaker at the 
beginning of the meeting and other non-threatening times to ask them 
a question to get them comfortable with you and the group. Another 
option is to break your group down into 2’s or 3’s for some of your 
discussion. Such a small group is not so intimidating and may “break 
the ice” for the person. This is a good idea to use in sharing prayer 
requests. 

 

3. Getting on Tangents 
 
Unless the tangent is obviously meeting a deeply felt need, you 
should verbally recognize that the discussion is off track and bring it 
back to the topic. If the group can’t stay off the tangent, suggest that 
we get back on track and we can continue the tangent discussion 
after the meeting. 

 

4. Handling a “Wrong” Answer 
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What if someone gives you an obviously “wrong” answer? The best 
way to handle the situation is to ask the person to clarify his opinion or 
to share how they came to this opinion. Some sample questions are: 
 

“How did you arrive at that conclusion?” 
“Can you explain your answer in more detail?” 
“What do they rest of you think?” 
“What does the Bible say on the subject?” 

 
Sometimes it is best not to take issue with the “left-field” idea during 
the group meeting. If it is obviously off-base it will probably die a 
natural death. You can then ask the person about the idea afterwards 
if you feel it might cause a problem. Be careful about letting 
controversial issues getting your group on a tangent. 

 

5. Someone Asks a Question You Can’t 
Answer 
 
Admit you don’t know the answer but promise to research it before the 
next meeting. Ask if anyone else has any insight on the question. 
Instead of losing respect, you will probably gain influence with the 
group. Vulnerability is a strength. It helps group members identify with 
you more and keeps them from placing you on a pedestal. 
 

6. Handling ‘Super Spiritual’ or ‘Self-
Appointed Pastor’ 
 
This is the person who seeks to dominate the group spiritually and 
craves attention. They are often critical of leaders in the church and 
try to impress others while getting followers of their own. This attitude 
will disrupt the flow of the meeting and will often deceive younger 
Christians. One way of recognizing this type of person is they often 
roam from group to group. You must not allow this person to dominate 
the conversation. Continue to set the agenda and stay on the 
discussion topic. Deal with all disruptions during and after the meeting 
firmly and with love. 

 

7. Handling Constant Critic/Complainer 
 
This is the person who is never satisfied with the meeting or anything 
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else. You must talk to them on the side and insist that they stop 
immediately. Refer them to a Pastor if necessary. 
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Additional 
Guidelines 

 
 

The bottom line is to always walk  
in love and treat others  

how you want to be treated.   
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Introduction 
 
This chapter gives guidance on situations that you may encounter as 
a group leader. The “bottom line” is to always walk in love and treat 
others how you want to be treated.  
 
1. Respond Lovingly to a Need Expressed, immediately! 
 
When someone shares a deep, personal concern, stop right then, and 
respond to that need. Pray for them or minister right then. Lay hands 
on them if appropriate. You want God to move in people’s lives. If God 
moves on them before the ‘Ministry’ time, then take the opportunity. 
Don’t think that ministry always must be done at the end.  

 
2. The Bible is Our Authority and Guidebook 
 
We believe the Word of God contains everything necessary for our 
salvation and our Christian walk enabling us to be successful in every 
area of our lives. The Bible is the final arbiter of what is right, correct, 
and the guiding principle for our life. We want people’s opinions, that 
is why we have discussion. But remember that in the end the most 
important thing is not our opinions but God’s. Whenever there is a 
difference of opinions among people, point them to discover what the 
Word says. You can always give an assignment and say, “let’s find 
out what the Word says and report back next week.” 

 
3. Don’t allow Doctrinal Discussion that is Divisive or 
Argumentative 
 
Sometimes people would rather discuss doctrinal differences than 
give attention to what really needs to happen in their own lives. Don’t 
allow discussions on topics that bring division. Instead, focus on 
studying the Word of God, applying it to daily life, and caring, and 
praying for one another. Titus 3:9, “But avoid foolish controversies 
and genealogies and arguments and quarrels about the law, because 
these are unprofitable and useless.”  
 
There are many things that are fun to talk about but are generally not 
very fruitful and cause division. Some of these subjects are politics, 
methods of discipling children, End Times and the book of Revelation, 
home schooling vs. formal schooling. Be leary of these subjects. We 
are not saying never talk about them but be aware that the Bible does 
not give definitive answers on these and we all must decide what to 
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believe based on our own personal walk with God. Remember, there 
are many subjects that do not have the one perfect answer. Usually, 
in these situations God has different answers for each of us. 

 
4. Lead in Love, Acceptance, and Forgiveness 
 
An atmosphere of love, acceptance, and forgiveness within the group 
is so important. It is important that as a leader you model these 
attributes as a way of life. In this type of environment, people will grow 
and be healed. 

 
5. Bringing new Members into the Group will Keep it Alive 
and Growing 
 
New people help keep a group from becoming ingrown and too 
comfortable. They bring a new freshness and flavor to the group and 
keep it vibrant. It’s important as a group to “brainstorm” and plan on 
how to bring new people into the group. 

 
6. Have Fun! 
 
Just have fun, like eating together or doing activities together. 
 
Even doing the regular meetings have fun. When people are laughing 
and kidding with each other, they’re much more relaxed and they 
receive the truth better. A leader who exhibits an honesty and 
openness, who is not afraid to discuss or consider other points of 
view, and who is free to trust the Holy Spirit to be the teacher is a 
refreshing example for others in the group to imitate. 
 
A leader is an asset when he or she accepts himself or herself as a 
person of worth and can also reach out to others and make them 
comfortable with who they are. A good leader learns to be shock-
proof, not judgmental, harsh, or overly opinionated. When someone in 
the group says something that’s a bit off a leader does not overreact. 

 
We don’t want people to just come in and line up like soldiers on 
pews. We want them to come in, sit around the circle, have 
conversation, relax their bodies, relax the tensions of life, rest their 
spirits, renew their hearts, and enjoy one another. According to 
Proverbs 17:22, “A cheerful heart is good medicine” - laughter 
releases tension, renews our hearts, and reorients our life 
perspective. 
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7. When you have a Need in your Own Life, Ask your Group 
for Help 
 
We never outgrow our need for help from other Christians. The best 
leaders are those who keep admitting that they need the help of 
others. Share your prayer requests and let the others pray for you. I 
guarantee you that it will cause others to open up, share, and ask for 
prayer too. 

 
8. When you have problems or need help, quickly go to 
your Pastor, and ask for it. 
 
If you encounter a problem in your group that is too much for you, ask 
for help! Don’t try to take on more than you are capable of. There are 
many situations in people’s lives that will require much counseling and 
deliverance. Go to your pastor and ask for help. There are people in 
the church who have had experience in the areas of deliverance and 
intense counseling like sexual abuse, etc. We don’t expect the group 
leaders to be proficient in everything. 

 
9. Remember, it is Jesus who does the leading, Not Us 
 
A good leader follows Jesus Christ in the power of the Holy Spirit, no 
more - no Less. 
 
10. Confidentiality 
 
There is a basic principle that must be followed. What is said in the 
group stays in the group. For people to open up about their hurts and 
concerns they need to know that their words will not be repeated to 
anybody outside the group. Remind the group often of this principle.  
 
There is one exception to this principle of confidentiality. Often people 
will come to you as a leader and say something like this, “what I am 
about to share with you, you must promise to never tell anybody else.” 
When this happens to you DO NOT agree to this. This is very 
important. You do not know what the person is about to share with 
you. There have been cases where a leader promised to not share 
something and then was told of an event that was illegal—like a 
sexual abuse case against a child, theft, etc. If you listen to something 
like this and it is a crime, and you don’t say anything you are 
considered an accomplice. Do not get yourself into this situation.  
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If someone asks something like this to you, reply to them like this: “My 
basic principle is confidentiality. I will do everything in my power to 
maintain that confidentiality. But, if I think the situation is outside of my 
abilities, I do reserve the right to talk to my pastor about it. I will only 
do this as a last result. If you aren’t comfortable with this, then it is 
better if you don’t tell me.” 
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Counseling 
Guidelines 

 
 

One of the tasks that occurs as a  
group leader is the opportunities 

 to speak the Word of God into people’s lives  
on an individual basis.    
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Introduction 
 
One of the tasks that occur as a group leader is the opportunities to 
speak the Word of God into people’s lives on an individual basis. This 
is counseling. As group leaders we often feel very inadequate to 
counsel or give guidance to people.  
 
Even though most of us do not have a degree in counseling, we can 
give basic guidance because we have the Word of God as our guide. 
Most counseling is just telling others what the Word of God says. As 
we learn the Word of God for ourselves, it helps us to be better 
counselors. Here are a few guidelines to help you as you help others 
see what God has to say to them.  
 
The Counselor’s Theme Verse 
 

1 Thess. 5:14 "And we urge you, brothers, warn those who are idle, 
encourage the timid, help the weak, be patient with everyone." 

 
This verse sums up the purpose of counseling. It is to warn, 
encourage, help, and be patient while doing it. Counseling takes much 
patience. What seems obvious to you is not always obvious to others. 
Our job is to help people to understand what the Word says and then 
encourage them to apply it to their lives.  
 
Counseling is best administered within the local body of Christ 
through persons who are in relationship. Therefore, we believe small 
groups are so important. Help is best received when we know that the 
person counseling us cares about us. This relationship may be 
brother to brother, sister to sister, or an elder to younger. 
Interpersonal relationships add the dimension of trust, Christ’s love, 
empathy, and acceptance. We have found that those who are in a 
small group have their need for counseling greatly reduced. There is 
something about being with a group of believers regularly that helps 
heal and guide us. 
 
Remember that Jesus the Master Counselor lives with you! Isaiah 9:6; 
Galatians 2:20. 
 

Goal of Christian Counseling 
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Colossians 1:28 "We proclaim him, admonishing and teaching 
everyone with all wisdom, so that we may present everyone perfect in 

Christ." 
 
In brief, we want to help others look and act more like Jesus. We do 
this only when the one being counseled defines “normal behavior” by 
what the Word of God defines as normal. The Word of God and not 
our wisdom is the only thing that sets people free. John 8:32; 
Hebrews 4:12. 
 
To set people free we must move them from self-centeredness to an 
intimate relationship with God. Ultimately, to be successful, we must 
move the counselee from a self-centered desire view of their life to 
one that lives, serves, and is centered on Jesus Christ. This is what 
makes Christian counseling unique. Philippians 3:10. 
 

Counseling Boundaries 
 
Realize that we cannot help everyone. Some people will require 
professional counseling. Know your limits. We are called alongside of 
one another to help. This does not mean having all the answers.  
 
Be careful about getting involved in marathon counseling sessions. 
These should be reserved for your county pastor. 
 
Maintain proper boundaries - physically, sexually, financially, 
emotionally, and spiritually. Never counsel someone of the opposite 
sex alone. When people are experiencing pain in their lives, they can 
be quite vulnerable. Do not allow yourself to get in a situation where 
someone of the opposite sex becomes emotionally involved with you. 
You will be setting yourself up for a fall. Titus 2:3-7. 
 
Do not be your member’s financial savior. It is not a good idea to loan 
them money. If someone in your group needs money, please ask your 
country pastor how best to meet this need.  
 

Biblical Model for Change 
 
Typically, the problem brought by the counselee is not the root 
problem but a symptom of the real need. It is important to take the 
following steps: 
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1. Take the time to listen (listen with acceptance, respect, 
genuineness, and empathy). 

2. Identify things causing stress and thoughts or feelings that are 
hurting them. 

3. Explain what God’s Word says about those thoughts, feelings, 
or stressful situations (provide a loving challenge with God’s 
word). 

4. Help then identify how they should respond according to the 
Word of God. 

5. Help them carry out the new behavior with lots of 
encouragement, support, and resources. 

6. Enlist the help of other group members as appropriate to lend 
support and give resources. 

 
For a person’s life to be changed they must not only listen to the Word 
of God but put it into practice. Change means taking an inside look. It 
is allowing God to press His finger on the “soft spots” in our life. 
Change means confrontation and a willingness to be accountable to 
someone. It is more than cleaning up our outward, visible man. 
 
In our desire to change, we must be willing to obey the One who does 
the changing. Obedience is a choice we must make. Jesus as our 
example always maintained obedience to the Father (John 8:29; 
15:10). Jesus knows how much we love Him by how much we are 
willing to obey Him. John 14:15. 
 
Change means death. We are to be “crucified with Christ”. This 
means that we die to our own desires and do the desires of Jesus. 
This takes the power of the Holy Spirit. We cannot do it on our own. 
We have to ask the Holy Spirit for help, strength, guidance and 
wisdom. Gal 2:20. The choice for change is up to the person. You 
cannot make them or assume responsibility if they decide not to 
change. All you can do is point to the door, open the door, and 
encourage them to walk through the door. If they decide to stay where 
they are at that is their choice. Many times, people must get 
“desperate” before they change. Remember that for people to change, 
the pain of changing must be less than the pain they are in right now.  
 

The Core of Counseling 
 
The world tells us that many counseling problems stem from people 
having “low self-esteem”. This may be true, but the problem is that we 
can’t give them “high self-esteem”. We must give them “Jesus-
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esteem”. Building Christ-esteem means getting the person to get their 
eyes off themselves and on to Jesus. It is the process of conforming 
one’s spirit, soul and body to His likeness and the Word of God. The 
core needs of security, significance and justification are met at the 
cross. Studying the Word will nourish the spirit and heal the soul and 
flesh. 1 John 3:2; 2 Corinthians 5:21; Ephesians 1:6; 1 John 4:10; 
Colossians 2:10. 
 
We must draw all of our significance from Jesus. As Paul said in (Gal 
1:10)  "Am I now trying to win the approval of men, or of God? Or am I 
trying to please men? If I were still trying to please men, I would not 
be a servant of Christ.". Jesus’ identity was in the Father (John 10:30; 
John 17:21). Our identity, then, is in Jesus (John 17:6).  
 
Never Do This! 
 
Do not ever advise someone to discontinue medication and/or 
professional care. This decision must be left up to the discretion of the 
individual. If there is uncertainty, your pastor should be consulted. 
God can heal the person and make it obvious to everyone including 
the doctor that medication is no longer necessary. 
 

Limited Leadership 
 
Your leadership is limited in the following ways: 
 

1. Cannot deviate from Scripture.  
2. Cannot assume the guiding role of the Holy Spirit in the life of 

another believer. Each believer must ultimately hear from God 
for himself. 

3. Cannot act contrary to the values and guiding principles set by 
the leadership team of the church. 

4. Cannot misuse his role of leadership by being abusive, 
manipulative, or self-serving. 

 
Encourage members to depend on the Lord, not us! We should not be 
encouraging members to depend on us by telling them what to do, but 
to depend on the Lord and on His Word. This includes advice on 
family finances, family size, child rearing styles, political differences, 
decisions about their living standards, etc. A leader can give counsel 
based on his understanding of the Word of God, but issues not clearly 
defined by Scripture must ultimately be left to the conscience of each 
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believer. 
 
Hebrews 3:13 tells us to encourage one another daily. Leaders who 
are immature or insecure may seek to control God’s people rather 
than encourage them to hear the Lord’s voice for themselves. We 
need to help the believers in our group learn how to receive direction 
from the Lord themselves 
 

Final Advice 
 
Some prayer requests in a group should be handled outside of the 
group. If someone is struggling with a life controlling problem or in 
areas that need deliverance, it may be best to pray for them at 
another time. 
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Appendix A 
Between the Meeting Ideas 

 
Here are some ideas that you or your group can do to try and to 
connect with people between meetings. 
 
• Ask your group members to list the weekly chore that they hate 

the most and then volunteer to help them. 
 
• Celebrate special dates in other’s lives like birthdays, 

anniversaries, etc. Find any event at all and plan a celebration.  
 
• Have a game night at your home 
 
• Have a progressive dinner among the families in the group. 
 
• Plan a dinner and a movie at someone’s house. 
 
• Send a note or a card to someone letting them know that you are 

praying for them at a specific time for a specific issue. 
 
• Find the person who is most unlike you, or you know the least and 

ask them over to your house for dessert.  
 
• Call the person(s) who made a prayer request in the group to see 

how they are doing in that area. 
 
• Follow up the teaching with an email during the week asking 

people how they are doing in the area that you taught in. 
 
• Plan a service-based project for your whole group – cleaning up 

the yard of someone who is invalid, giving rides to someone who 
needs it, buying groceries for shut in, etc. 

 
• Go on a trip together. This could be as involved as an overnight 

stay or as simple as going to a baseball game together. 
 
• Pray daily for each person in your group.  
 
• Fast together 
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• Assign people in your group to pray for another member during 
that week.  

 
• Sit together during the Gathering meeting and go to lunch together 

afterwards. 
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Appendix B 
Sample Group Lesson 
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