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Preface 

 

Jesus’ last commandment to us was to make disciples – disciples 
over the whole earth. 

Matthew 28:19 Therefore go and make disciples of all nations, 
baptizing them in the name of the Father and of the Son and of the 

Holy Spirit, 

There is no better way to spend your life than to train disciples. There 
is no better way to change an individual than to teach them how to 
follow Jesus. There is no better way to change a family than to 
disciple an individual in that. There is no better way to change the 
world than to train disciples.  

Unfortunately, you cannot mass produce or just teach disciples in a 
classroom. They are made one by one. This book is a guide on how 
to disciple individuals, to guide them in their growth. It is my goal that 
over your lifetime you disciple many people and your disciples disciple 
others. And your disciples disciples disciple others. As many spiritual 
generations are made the world will change and God’s glory will cover 
the earth. 

Happy guiding disciples! 
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Relationship is Key 
 

God Desires to be Close to Us 
and For Us to Be Close to Others 
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Introduction 
 
Becoming a disciple requires more than classroom teaching. 
Classroom information is required and is given in our discipleship 
materials, but it does not make you a disciple. A disciple is one who 
also applies the information so that it becomes a part of their life, 
habits, thinking, etc.  
 

Information + Application = Transformation 
 
When you apply the information you become transformed. We desire 
for everyone to be a disciple of Jesus. A disciple of Jesus is one who 
is a disciplined follower of His life and ways. A disciple is an individual 
transformed by the truth of Jesus. 
 
A key to application is a relationship with someone who will walk with 
you in your life as you apply what you are learning. This is what we 
call a discipler or a guide. We all need someone to help us see 
ourselves clearly and to help us see which Biblical truths we need to 
apply. We need others to help us with our ‘blind’ spots. Blind spots are 
areas that need to be changed that we don’t recognize as needing to 
be changed. We need someone who will be honest with us, who 
cares more about our growing in maturity than being liked by you.  
 
Relationships are God’s key to our transformation. God is relational! 
He is three persons in one. He created Adam and Eve to relate. He 
chose to create people in order to have relationship with them! God 
desires to be close to us and for us to be close to others. This is the 
God given nature we have.  
 
Genesis 2:18a The LORD God said, "It is not good for the man to be 

alone…" 
 

Even the two greatest commandments are about relationships. 
 

Matthew 22:37-40 “Jesus replied: " 'Love the Lord your God with all 
your heart and with all your soul and with all your mind.' This is the 

first and greatest commandment. And the second is like it: 'Love your 
neighbor as yourself.' All the Law and the Prophets hang on these two 

commandments." 
 
Developing deep and healthy relationships is one of the hardest 
things to do. There are so many things to overcome. We are 
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disappointed many times and it causes us to want to give up. We are 
often hurt, wounded, and isolated. 
 
We realize that relationships take time because they are based on 
trust, and trust doesn’t happen overnight. Most of the time it is easier 
to just have a group of people gathered around studying the Bible 
without getting involved in their lives. 
 
We desire for every disciple to have someone to share their life with. 
This includes their victories and their heartaches. You can go through 
discipleship materials on your own. But we believe that if you go 
through it with someone else in a discipler/disciple relationship the 
opportunity for transformation is much higher. 
 
The rest of this chapter is about practical tips on how to develop 
closer relationships. We will start with a list of 4 challenges that work 
against developing relationships while studying the discipleship 
materials. 
 

Challenges to Deeper Relationships 
 
1. Meeting Mindset 
 
Do not treat your time with your disciple or discipler as just a meeting. 
You don’t want to become too mechanical in your time. Our focus can 
become on “having a great meeting and getting it done” instead of 
getting to know the other person. Relax and enjoy your time. There is 
no time limit or deadline when the material should be finished. Go 
slow and discuss as much as you want. I would challenge you to not 
even go to new material until the material you have been discussing 
has become a part of their life. 
 
2. Time Schedules 
 
The challenge of getting together is hard in America. We are the 
busiest, most scheduled people on earth. We have filled almost every 
empty time slot on our calendar with some activity. This reflects our 
culture and even secular psychologists acknowledge that this is not 
healthy.  
 
So, as Americans it is extremely hard to develop true community with 
someone because there is no time to get together. I am not sure how 
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we change this culture, but we do need to acknowledge it and see it is 
a major challenge.  
 
Schedule your times with your disciple according to what works best 
for both of you. It can be as short or as long as necessary for your 
circumstances. It can change as often as you need it. The frequency 
of your meetings can be whatever works. Get out of the classroom 
mentality of having to meet every week at the same time at the same 
place. 
 
3. Masks 
 
Relationships work when there is openness, honesty, and 
transparency. We often wear ‘masks’ until we get to know one another 
better that is the opposite of these traits. We hope people drop their 
‘masks’ as we get to know each other better. This is the environment 
where true transformation occurs.  
 
It is not easy to get people to the point where they feel safe to share a 
private piece of their lives. We all wear masks at some time or 
another. We have our work masks, and even our church masks. 
Usually only a few people see us for who we really are. Some people 
have been wearing masks so long that they don’t even know who they 
are. 
 
Our goal is for people to be who they really are and to be accepted for 
that. This does take time and varies from person to person. Some 
people readily share openly while others won’t even talk because of 
shyness, wounds, or past abuses. 
 
Pray for humility and wisdom on how to create an environment to 
allow Holy Spirit to break through barriers and pour out His love on 
people. God wants to use us as guides to remove these masks and 
see who they are and where they hurt and then bring them back to 
wholeness. 
 
4. It’s All About Me 
 
Declaration of independence, personal rights, personal choice, ‘pulling 
yourself up by your bootstraps’, etc. are all powerful phrases in the 
American culture. This may work well for building the economics of a 
country, but it does not work well in the Kingdom of God. It creates a 
culture that is ‘me’ centered. We constantly ask the question, “what’s 
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in it for me?” If we are not careful, we will let our American culture 
overshadow the culture of God’s kingdom. 
 
For instance, most people decide on where they go to church based 
on what they can get out of it. The Church is designed to be a 
blessing. But how can people be blessed if there is no one that is 
willing to be the blessing. We want don’t want to be takers but givers. 
We pray for maturity in our people, to advance beyond what they get 
out of Christianity, to how they can partner with the Father to guide 
others.  
 
 

Suggestions for Developing Deeper 
Relationships in Your Meetings 
 
1. Contact between meetings. 
 
Hebrews 3:13 But encourage one another daily, as long as it is called 
Today, so that none of you may be hardened by sin's deceitfulness. 

 
This can include social visits, calls, emails, encouragement notes, or 
‘just hanging out’.  
 
2. Vary the Circumstances 
 
Get to know one another by spending time in as many different 
circumstances as possible. If you only see each other in the meeting, 
then you will not get a complete picture of the other person. Meet at 
different times and in different locations. Take outings together like 
eating out, swimming, hiking, etc.  
 
In the actual meeting, one suggestion you can do is to start off with an 
icebreaker question. There are good resources on the internet to help 
you come up with icebreakers. 
 
3. Be Confidential 
 
People will not openly share if they think their lives will be broadcast 
everywhere. It must be made clear among everyone that what is 
shared in the group stays in the group. Remind them of this often. 
 
4. Be Accountable 
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Follow up on people often. Ask then about how their plans are going, 
and even how it is going in what they are struggling with. We are not 
talking about ‘checking up’ on someone to get them in trouble. This is 
quite the opposite. We are checking up on others to encourage them 
in their goals and desires. We can only be accountable with someone 
if they desire it too. Accountability is a two-way street. 
 
A deep level of accountability is confessing your sins one to another. 
When we confess our sins or temptations to someone else, it 
automatically removes masks and opens a door to greater intimacy. 
This should be done with discretion and not with everyone. But 
whoever you do this with will help in developing a deeper relationship. 
 

James 5:16 “Therefore confess your sins to each other and pray for 
each other so that you may be healed….” 

 
5. Be Transparent and Real 
 
It all starts with you as the guide. You set the pace. If you aren’t real, 
open, honest, and transparent, then your group never will.  
 
We don’t expect you or anyone else to share something you aren’t 
comfortable with, but we do challenge you as the guide to expand 
your ‘realness’ as time goes along. 
 
Jesus was the most authentic leader who ever lived. He was real. He 
wore no masks to hide His identity. He was transparent. Please 
attempt to be who you are all the time! Don’t come into your group 
meeting and put on a leader mask. Jesus feasted and laughed with 
those who were happy. He cried with those who mourned. He got 
angry with those who exploited others and God.  We must lead with 
this kind of authenticity. 
 
Get involved with your disciple – become a part of their lives – their 
birthdays, anniversaries, normal events. Transparency about little 
things at first will enable people to be open about bigger things later. 
  
Realness will Grow as We Serve 
 
As we serve our people, they will see our heart for them, and this will 
cause trust to grow. As this trust grows the walls and masks will fall. 
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See yourself as a servant leader. Notice that the word servant comes 
before the word leader. View your leadership role as a steward of the 
relationship and not as an owner. Think of ways that you can serve 
the people in your group. Serving is hard work and requires dying to 
your ambitions and wants. But as you are willing to sacrifice for 
people a true family will begin to develop. 
 
Ask for Feedback 
 
Ask for and be ready to receive honest feedback from your group. 
Don’t be scared to ask them their opinions on how things are going.  
 
Praying for Compassion Develops Realness 

 
Matthew 9:36 (NIV) When he saw the crowds, he had compassion on 
them, because they were harassed and helpless, like sheep without a 

shepherd. 
  
In the New Testament, when Jesus is “moved to compassion”, it 
usually means a turning point in their life is about to happen. This may 
be a miracle about to occur or something else. Pray for your 
compassion to increase for your people and where they are in their 
life. As the compassion increases our ability to minister to them will 
increase also. 
 
We can easily get worn out by people’s problems. There are times 
when we need to take a break but pray when you feel this weariness 
for God to give you more compassion for them. This is the heart of a 
shepherd. 
 
When you pray for compassion, you will get increased patience, and 
often something to offer them supernaturally – a word, miracle, or next 
action to take. Ask Jesus to see your people the way He sees them. 
 

4 Ways to Connect with People 
 
Dale Carnegie (author of the Book, “How to Win Friends and Influence 
People” — 1936) gives the following points on becoming good at 
conversations.  
 

1. Remember Names 
 
2. Listen Well 
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3. Genuinely Be Interested In Other People  
 
4. Make Them Feel Important 
 

1. Remember Names 
 
People love hearing someone say their name. Using people’s names 
in your conversations is one of the most ‘connecting’ actions you can 
do. Everyone thinks their name is special, and when you say their 
name, it makes them feel like you care.  
 
For instance, when you see a person, don’t just say, “Hi”. Say, “Hi 
David (or whatever their name is)”. Use the person’s name in your 
conversation. Instead of saying, “what do you think” you could say, 
“what do you think David”? 
 
There are a lot of techniques available to learn names you can find on 
the internet. It takes discipline but the reward is worth it.  
 

2. Listen Well 
 

“I like to listen. I have learned a great deal from listening carefully.  
Most people never listen.” – Ernest Hemingway 

 
Learning how to listen well will revolutionize your ability to 
communicate with others. Not listening is the single most destructive 
behavior to be able to connect with others. 
 
Realize that people love to talk about themselves and what they are 
interested in. A good listener understands this principle. Let’s state the 
obvious, a good listener actually listens to what others are saying and 
tries to understand why they are saying it.  
 
Most people don’t do this. Instead, they just wait for their turn to talk. 
While they are waiting, they are thinking what they are going to say 
next instead of paying attention to what is being said. To be a good 
listener we must put our own desires and ego away. Do we want to 
listen or just talk? To be a good conversationalist you must listen. 
 

Listening is Different Than Speaking 
 



 

   15 

Being a good conversationalist does not mean that we know how to 
speak well. Speaking well to others is a different skill than being a 
conversationalist. Speaking well is a skill called public speaking and 
goes in a one-way direction. That direction is from you to others. This 
is a good skill to have, but you can be a great public speaker and a 
terrible conversationalist.  
 
Being a good conversationalist means you have learned how to listen 
well and keep the conversation going in a direction that is interesting 

to the other person.  
 
Dale Carnegie tells the story about sitting next to an important 
businessman at dinner and saying nothing but "I see" and "aha" 
throughout the entire evening. The next day, he was shocked to hear 
that the businessman had praised him as a very bright young fellow 
and a charming speaker. Dale understood that people enjoy talking 
about themselves. When you create that opportunity for others, they 
think they have had a great conversation. Actually, it is a one-sided 
conversation.  
 
This is different than a true friendship. A true friendship is where both 
sides have learned to listen to each other and give ample time for 
each other to share. Both people have learned how to listen. But keep 
in mind that your one-sided conversations can turn into true 
friendships over time as you start being a listener first.  
 

“You can make more friends in two months by becoming really 
interested in other people than you can in two years by trying to get 
other people interested in you. Which is just another way of saying 

that the way to make a friend is to be one.”- Dale Carnegie 
 

Getting a Conversation Started  
 
Many people are afraid of new situations because they don’t know 
what to say. How do you start a conversation with a stranger? It’s 
simple. The key is to learn to ask questions that require more than a 
yes or no answer. This is called an ‘open ended’ question. It is a 
question that requires more than a one-word answer in response to 
your question.  
 
For instance, if you know that someone went to the park yesterday a 
non open-ended question would be like this,  
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 “Did you enjoy your day at the park yesterday”?  
 
The other person will respond with probably either a yes or no. They 
answered your question, but you see how it did not get a conversation 
started? So far, this verbal exchange is only a sharing of information. 
There is no conversation going on. Conversation is where you are 
starting to share emotions, opinions, desires, and facts. To start 
initiating conversation the question could be reworded to be an open-
ended question. You could do this by rephrasing the question as,  
 

“What was the best thing about going to the park yesterday”?  
 
Now the person must answer the question with more than a yes or no. 
They realize that you are showing them a deeper level of interest and 
the potential for a conversation happens. All it required on your part 
was to rephrase the question to avoid a yes or no answer.  
 
To keep the conversation going you must learn how to use the answer 
that is given as a ‘hook’ for following up with more open-ended 
questions. Pay attention to the person’s answers for opportunities to 
ask more open-ended questions built around their response.  
 
For instance, if the person responds, “I enjoyed the fishing”, use this 
to generate more questions. Most people will just stop at the answer 
and say, “great”. Instead, ask follow-up questions like maybe one of 
the following: 

 
“What did you catch?” 

“Did anyone else go fishing with you?” 
 
See how this keeps the conversation going? Let’s go on to show you 
how this process can go on for a long time. Let’s say you asked the 
first question, “What did you catch”? When they respond with three 
bass you could then ask one of the following open-ended questions: 

 
“What do you use to fish with?” 

“What do you do with the fish that you catch?” 
 

The process can go on and on. After they respond with what they fish 
with you could ask,  
 

“How did you learn to fish”?  
 
You have now started a conversation built entirely around what the 
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person is interested in. You know they are interested in it because you 
are asking questions based on what they are talking about. This may 
seem hard to do at first but with practice this will become easy. The 
key is to make the conversation centered on the other person.  
 

What to Do in the Quiet Times 
 
We are often afraid of meeting people because we don’t know what to 
say. The way to get pass this is to memorize a few open-ended 
questions and then ask one of them when you meet someone. By 
having these questions memorized it will give you confidence. Here 
are a few that you could use when meeting someone for the first time 
at an event or meeting.  
 

“Hello, is this your first time here?” If answer is no, follow up with, 
“how long have you been coming here?” If the answer is yes, 
follow up with, “how did you hear about this place?” 

 
“Are you from this area?” 
 
“Are there any hobbies that you like to do in your free time?” 
 
“What exciting things have happened in your day today?” 
 
Comment on something going on around you. For instance, if you 

are at a music party ask, “How do you like the band?” 
 
Comment on some major event going on in the news. For instance, 

ask, “did you hear about the big hurricane that hit Florida 
today?” 

 
By memorizing a few open-ended questions, it will give you 
confidence to not be afraid to meet people. 
 

James 1:9 “quick to listen and slow to speak…” 
 

“To listen closely and reply well is the highest perfection we are able 
to attain in the art of conversation.” – Fracois de la Rochefoucauld 

 

Tips for being a Good Listener 
 

Don’t anticipate what the person will say next and complete their 
sentence for them. 
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Don’t let your mind wander while they are talking 
 
Don’t interrupt. People won’t listen to you until they have fully said 
what they want to. This is especially true if they are angry. Let them 
say everything before you comment. 
 
Don’t fidgeting and look around at other things going on. Focus on the 
person. 
 
Communicate with your body language that you are interested. See 
the body language section on how to not turn people away with your 
body language. 
 
Don’t be negative or talk about other people.  
 
Don’t criticize the person. People rarely criticize themselves let alone 
let you do it. Your criticism is rarely accepted. 

  
"I will speak ill of no man,  

and speak all the good I know of everybody.” – Ben Franklin 
 
When meeting people greet them with a big smile. Also, try to relax. 
You will be surprised at how much easier things will flow. Smiling at 
people is the single best way to make a good first impression. It also 
causes the other person to relax. The other person is probably just as 
nervous as you. If you will show yourself friendly they will be greatly 
relieved. 
 
3. Genuinely Be Interested in Other 
People  
 
Find out what others are interested in and talk about those things. If 
possible, do some research on those topics to ask intelligent 
questions. If you don’t know about a subject, ask the other person to 
give you an overview of the topic. It will show that you are interested 
in them. 
 

4. Make Them Feel Important 
 
People are interested in themselves. If you take that same interest it 
makes them feel important. Making other people feel important is one 
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of the best things you can do. We all have a need to feel important 
and when others do this towards us it makes us want to be friends. 
 
Don’t have a big ego. Instead talk about the positive aspects you like 
in the other person. 
 
Honestly, try to understand why the person is saying what they are. 
Try to truly understand their viewpoint. If you do this, it will be noticed 
and even if you disagree the other person will respect that you 
listened. 
 
Don’t have to be right. Don’t get into arguments with people trying to 
prove your point. You are not in a debate class. Listen to their 
opinions. If you don’t agree, you don’t have to say so unless they ask. 
Remember that you are trying to be a conversationalist not create a 
convert. 
 

“If you argue, rankle and contradict, you may achieve a victory 
sometimes; but it will be an empty victory, because you will never get 

your opponent’s good will.” – Ben Franklin 
 

Body Language 
 
Reasons to Improve Your Body Language 
 
1.  Words are Only 7% of Your Communication 
 
Your voice tone makes up 38% and your body language is 55%.  
 
2. Your Actions Speak Louder Than Your Words 
 
It’s not what you say, it’s how you say it. If you’re in a job interview 
and you talk with a steady voice and say all the confident things you 
should, but your body language tells the person that you are nervous 
or guarded then you are inconsistent in your message. What you want 
is be consistent in your message both in your words, voice, and body 
language. 
 
For instance, you may tell someone that you are not angry but if you 
are talking with a clenched jaw, they will not believe you. You can tell 
someone that you are angry but if you are smiling while saying it they 
will be confused.  
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3. Improves Your Communication Skills 
 
If you improve your body language you can get your thoughts across 
in a more effective way.  
 
4. Better First Impressions 
 
Everyone stereotypes others on a first impression, even if we are 
reluctant to do it. We all get an impression of a new person that 
creates a mental image of their personality. That image of you often 
lasts. If your image is one that is positive and smiling people will be 
left with a better impression. 
 
Ways to Improve Your Body Language 
 
Here are a few pointers on how to improve your body language.  
 
1. Don’t Cross Arms or Legs 
 
When you cross your arms or legs it often makes you seem defensive 
or guarded.  
 
2. Make Eye Contact, but Don’t Stare  
 
If there are several people you are talking to, give them all some eye 
contact to create a better connection and see if they are listening. 
Keeping too much eye-contact makes people feel uncomfortable. 
Giving no eye-contact might make you seem insecure. If you are not 
used to keeping eye-contact it might feel a little hard in the beginning 
but keep working on it. 
 
3. Nod When They are Talking  
 
Nod occasionally to signal that you are listening.  
 
4. Don’t Slouch, Sit Up Straight  
 
But in a relaxed way, not in a tense manner. 
 
5. Lean, but Not too Much  
 
If you want to show that you are interested in what someone is saying, 
lean toward the person talking. If you want to show that you’re 
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confident in yourself and relaxed lean back a bit but not too much.  
 
6. Smile and Laugh  
 
Lighten up, don’t take yourself too seriously. People will be a lot more 
inclined to listen to you if you seem to be a positive person. But don’t 
be the first to laugh at your own jokes, it makes you seem nervous 
and needy.  
 
7. Don’t Touch Your Face  
 
It might make you seem nervous and can be distracting for the 
listeners or the people in the conversation. 
 
8. Keep Your Head Up  
 
Don’t look at the ground, it might make you seem insecure and a bit 
lost.  
 
9. Slow Down a Bit  
 
This goes for many things. Walking slower not only makes you seem 
calmer and more confident, it will also make you feel less stressed.  
 
10. Don’t Fidget  
 
Try to avoid fidgety movement and nervous ticks such as shaking 
your leg or tapping your fingers against the table rapidly. You’ll seem 
nervous and fidgeting can be a distracting when you try to get 
something across. Try to relax, slow down and focus your 
movements.  
 
11. Don’t Stand Too Close  
 
People don’t like it if you stand too close. Let people have their 
personal space, don’t invade it. 
 
12. Keep a Good Attitude 
 
Finally, keep a positive, open, and relaxed attitude. How you feel will 
come through in your body language and can make a major 
difference.  
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Summary 
 
It is recommended to take one area covered in this course and 
concentrate on it over a several week period. After you have that skill 
mastered then move on to another one. Over time you will find that 
you are becoming a good conversationalist and learning to connect 
with others. 
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2   
 

Helping People 
Walk as Disciples 

 
A Disciple is the Follower  

and Imitator of Another Person
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Introduction 

 

Matthew 28:19 Therefore go and make disciples of all nations, 
baptizing them in the name of the Father and of the Son and of the 

Holy Spirit, 
 
Jesus’ last commandments to us were clear! Go and make disciples.  
 
What is a disciple? The word disciple means to be a follower and doer 
of another person’s teachings. So, in our case, we want to be a 
follower and doer of Jesus’ teachings. We believe that it involves 
more than just knowing the teachings of Jesus. We believe because 
we have Holy Spirit inside of us that we can obtain the character of 
Jesus and do the things He did. His commission speech at the end of 
Mark includes some of the deeds He did. 
 

Mark 16:15-18 (NIV) 15He said to them, “Go into all the world and 
preach the good news to all creation. 16Whoever believes and is 

baptized will be saved, but whoever does not believe will be 
condemned. 17And these signs will accompany those who believe: In 
my name they will drive out demons; they will speak in new tongues; 

18they will pick up snakes with their hands; and when they drink 
deadly poison, it will not hurt them at all; they will place their hands on 

sick people, and they will get well.” 
 
This lesson is designed to help take out the ‘mystery’ of making 
disciples and show that it is a process.  
 

Goal of Discipleship 
 
The goal of discipleship is two-fold: 
 

1. Help believers to take on the character of Jesus. 
2. Help believers do the deeds of Jesus. 

 
Jesus developed His character and did the deeds He did because He 
was full of Holy Spirit. He was God but He limited himself to living as a 
man with Holy Spirit. He did this to show us what we can do as a man 
full of Holy Spirit. Jesus’ character is the nine fruits of Holy Spirit, and 
His supernatural deeds are the nine gifts of Holy Spirit.  
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The nine fruits (character) of Holy Spirit: 
 

Galatians 5:22-23  22But the fruit of the Spirit is [1] love, [2] joy,[3]  
peace, [4] patience, [5] kindness, [6] goodness, [7] faithfulness, [8] 

23gentleness and [9] self-control. Against such things there is no law. 
 
The nine deeds of Holy Spirit: 
 
1  Corinthians 12:7-10 Now to each one the manifestation of the Spirit 
is given for the common good. To one there is given through the Spirit 
the [1] message of wisdom, to another the [2] message of knowledge 
by means of the same Spirit, to another [3] faith by the same Spirit, to 
another gifts of [4] healing by that one Spirit, to another [5] miraculous 
powers, to another [6] prophecy, to another [7] distinguishing between 
spirits, to another [8] speaking in different kinds of tongues, and to still 

another the [9] interpretation of tongues. 
 

True Discipleship Starts on the Inside 
 
It is important that we don’t substitute religious activity or outward 
behavior modification for discipleship. This would include a list of 
behaviors to do or not to do. We are aiming for a transformation from 
the inside out, not the other way around. While activities like Bible 
Study, witnessing, prayer, fasting, etc. are commanded in the Bible it 
is possible to do these outwardly and not be inwardly changed. If we 
do outward activities without inward change, we will become proud 
like the Pharisees thinking we can live Christianity out on our own. 
 
What changed Jesus’ disciples was the fact that they walked with Him 
on a regular basis in many different circumstances. It is when we 
spend time with Jesus that we change from the inside out. It is by 
learning to develop our own relationship with Him that our souls are 
changed, and then eventually our behavior. Behavior is important and 
is required, but we must work on attitudes first because when they are 
right the right behavior will follow. 
 
Matthew 23: 27 "Woe to you, teachers of the law and Pharisees, you 
hypocrites! You are like whitewashed tombs, which look beautiful on 

the outside but on the inside are full of dead men's bones and 
everything unclean. 
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Who We Walk With is Who We Become 
 
A true disciple is made when they spend time with the master. 
Everything we do is simply trying to encourage them and create the 
environment for this to happen. We don’t want them trying to please 
us but Jesus.  
 
We become true disciples when we ‘hang around’ the Master. It is 
simple as that. Spend time with Him and you will become like Him. 
The most important skill we can teach our people is how to hear 
God’s voice, talk to Him, and respond accordingly. If there was only 
one thing we are able to teach our people this would be it! It is more 
important than any other spiritual discipline. It will set the disciple up 
for life because they now will know how to get their answers when no 
one else is around. 
 
Romans 8:14-15 because those who are led by the Spirit of God are 
sons of God. For you did not receive a spirit that makes you a slave 

again to fear, but you received the Spirit of sonship. 
 

John 15:4-5 “Remain in me, and I will remain in you. No branch can 
bear fruit by itself; it must remain in the vine. Neither can you bear fruit 

unless you remain in me. "I am the vine; you are the branches. If a 
man remains in me and I in him, he will bear much fruit; apart from me 

you can do nothing.” 
 

The most important question to ask is, “How is your relationship with 
God going?”  
 
Pay attention to the answer along with the body language of the 
person to determine how it is really going. What is not said is as 
important as what is said. 
 

2 Corinthians 3:18 And we, who with unveiled faces all reflect the 
Lord's glory, are being transformed into his likeness with ever-
increasing glory, which comes from the Lord, who is the Spirit. 

 
Ask Holy Spirit regularly how to mature your disciple. You partner with 
Holy Spirit, but in the end, it is him who really makes the disciples. 
Without His insight and power, we can not make much difference. If 
you partner with Holy Spirit it will save you time, grief, and being 
overly responsible. 
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A Disciple is Made Not Just Taught 
 
The environment that discipleship takes place in is everything. In 
Western countries we almost universally equate discipleship with 
teaching in a classroom. This is considered the environment of 
learning. The classroom gives us knowledge but not necessarily 
discipleship.  
 
A true disciple not only understands the teachings of Jesus but also 
takes on the character of Jesus and does the things He does. Our 
goal is not just teaching but become a disciple. Knowing, 
understanding, doing and looking like our master is called maturity. 
 

James 1:22 Do not merely listen to the word, and so deceive 
yourselves. Do what it says. 

 
Teaching is required to get to maturity but by itself it does not insure 
maturity. The Western mindset equates teaching and getting 
knowledge with maturity. This is a bad assumption because you can 
have knowledge without maturity and wisdom.  
 

Proverbs 4:7 Wisdom is supreme; therefore get wisdom. Though it 
cost all you have, get understanding. 

 
Often the problem with people who have much knowledge is they 
automatically assume they are mature. The mark of maturity is this – 
do you have the character of Jesus, and do you do the deeds of 
Jesus on a regular basis? 
 

1 Corinthians 8:1b Knowledge puffs up, but love builds up. 
 
In one classroom lesson we can share that the character of Jesus is 
summarized by the nine fruits in Galatians and the things He 
supernaturally did are summarized by the nine gifts listed in 1 
Corinthians 12. People could walk out of the class knowing the 9 gifts 
and fruits and what they mean. They will have the lesson ‘conquered’ 
because they can repeat it back. But how many people think that after 
one classroom lesson you are walking in the fruits and gifts? One is 
knowledge and the other is maturity.  
 
We want our disciple to be full of knowledge and well trained. But 
even more important is we want our disciple walking as a disciple in 
full maturity. Teaching is only one tool in our arsenal. 
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The average Western Christian has a fundamental flaw in 
understanding how you become a disciple. A disciple is primarily 
made by walking with others who are already disciples. We need to 
walk with more mature Christians in the areas that we need to grow in 
to be a disciple. Our growth is accelerated when we walk in the 
character and deeds of Jesus in real life circumstances. That is why 
community and true relationships is the environment of where 
disciples are birthed. 
 

Discipleship is 80% walking with others who are disciples and  
20% classroom teaching by my estimates. 

 

Sometimes You Need to Wait for the 
Question 
 
Discipleship is more caught than taught. We make the mistake in the 
West of giving the answers to Christianity upfront before they even 
see the question. As a result, most of our teaching ‘runs off’ the 
person and does not ‘stick’. Teaching is most effective when you are 
walking with someone who faces a situation that they need an answer 
for right then. When your disciple asks a question, pay close attention, 
this reflects where they are at right then. They are ready to learn now 
more than other times. Your teaching will then ‘stick’ because they are 
going to apply the answer right then. We now understand why the 
Lord gave the commandment: 
 

Deuteronomy 11:18-20 Fix these words of mine in your hearts and 
minds; tie them as symbols on your hands and bind them on your 

foreheads. Teach them to your children, talking about them when you 
sit at home and when you walk along the road, when you lie down and 

when you get up. Write them on the doorframes of your houses and 
on your gates, 

 
Proverbs 27:17 “As iron sharpens iron, so one man sharpens 

another.” 
 
There is simply no substitute for spending time with your people if you 
want them to become disciples. They must see how you live and act 
in the different circumstances of life. This requirement is the biggest 
indicator of someone becoming a mature disciple.  
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As an illustration of this principle, consider that America has the best 
and largest quantity of teaching of any group of Christians in the 
world. We have access to more Christian radio, TV, internet, books, 
conferences, speakers than anybody. Are we arguably more mature 
than other Christians in the world?  
 
So, key to making disciples is their spending time with you and other 
like-minded Christians. This influence is one of the most powerful 
determinants of whether somebody becomes and continues as a 
disciple of Jesus. The old saying is very true – we become like those 
with whom we spend time.  
 
1 Corinthians 15:33 “Do not be misled: ‘Bad company corrupts good 

character.’” 
 

Length of Discipleship 
 
For the rest of our lives! 
 

Mark of Discipleship 
 
Obedience. 
 
Obedience that continually pushes us to advancement and growth. 
Obedience that brings boldness and faith to do and say the things we 
hear from Jesus. Obedience that causes us to fear God more than we 
fear man. 
 
John 5:19 “Jesus gave them this answer: "I tell you the truth, the Son 

can do nothing by himself; he can do only what he sees his Father 
doing, because whatever the Father does the Son also does.” 

 

Disciples Learn God’s Voice 
 
We are often asked by our disciples what to do in specific 
circumstances. This is good. We must resist giving them the answer 
every time. We need to train them to know what to do by themselves. 
Listed below are some steps you can take to help people learn to walk 
as disciples. 
 
1. First, ask, “What does the Bible say in this situation?” If they don’t 
know, send them to the scriptures to do some research. If the Bible 
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has an answer, then the answer is settled. The person has no choice 
but to do what the Bible says. The only questions allowed are ones on 
how to obey the command. 
 
2. If the Bible is not clear about a specific circumstance, then ask, 
“What is Holy Spirit telling you to do?” If they say they haven’t prayed, 
then send them off to seek the Lord. If after prayer, they feel like they 
have heard the voice of God on the matter then they simply do what 
they have heard. If they are not sure, encourage them to go back and 
seek God some more.  
 
3. If the person doesn’t get a clear answer from the Bible or Holy 
Spirit, the Bible says to ask people who you respect for their wisdom.  
 
Proverbs 15:22 Plans fail for lack of counsel, but with many advisers 

they succeed. 
 
So, the question is, “What do others say that you respect?” We 
understand at this point they are asking advice and they may take it, 
or they may not. 
 
4. If the first three steps don’t bring an answer, then the person should 
use their own wisdom and follow their own desires to decide, realizing 
that the Bible and Holy Spirit are not demanding a specific course of 
action. The question then is, “What do you say?” The choice is theirs. 

 
The goal of the steps above is not to just give the disciple the answer 
but to teach them how to find the answers when you are not around! 
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5 Levels of a Disciple 
 

The Bible Talks About 5 Levels of Maturity     
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Introduction 

The first thing to do when discipling someone is to determine where 
they are in their walk with God. In other words, how mature are they? 
Please note, how long someone has been a Christian may not reflect 
the person’s maturity level. Someone that has been a Christian for 
only 3 years could be more mature than someone who has been a 
Christian for 20 years. Maturity does not come by chronological time 
but by pursuing God and applying His Word to our lives.  

Maturity does take time though. Just as a child cannot become a 
father at a young age, it is the same way in Christianity. It takes time 
to grow from a new Christian to a father in the faith.  

The Bible talks about 5 levels of maturity*. These 5 levels mirror our 
natural growth. To help someone grow it is important to determine the 
stage the person is at. Using that knowledge, you can help them 
move to the next stage. As you don’t teach a toddler how to be a 
young adult but a child, you don’t teach a new believer how to be a 
spiritual young adult but a spiritual child. 

This chapter discusses the 5 levels and their characteristics. 
Remember, that in the Bible the male gender is most often used. 
Whenever you see this, remember that the Bible is talking to both 
men and women. These 5 levels are general guidelines. Pray to get 
discernment from Holy Spirit as to the maturity level of your disciple. 
Then pray for wisdom on steps to get them to the next level. Expect 
them to grow. Being a discipler is a servant. Open your heart, home, 
and love and watch what blooms. 

5 Levels of Maturity 

1. Spiritually Dead  

As for you, you were dead in your transgressions and sins, Ephesians 
2:1a 

2. Baby 

Like newborn babies, crave pure spiritual milk, 1 Peter 2:2a  

3. Child 
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I write to you, dear children, because your sins have been forgiven 
on account of his name. 1 John 2:12 

4. Young Adult  

I write to you, young men, because you have overcome the evil 
one.1 John 2:13b 

5. Father (Mother) 

I write to you, fathers, because you have known him who is from the 
beginning. 1 John 2:13a 

Here is a list of phrases of each maturity level. * These are intended 
to only be an aid to help you discern and are not a definitive list. 

I write to you, dear children (level 3), because your sins have been 
forgiven on account of his name. I write to you, fathers (level 5), 

because you have known him who is from the beginning. I write to 
you, young men (level 4), because you have overcome the evil one. I 

write to you, dear children, because you have known the Father. I 
write to you, fathers, because you have known him who is from the 

beginning. I write to you, young men, because you are strong, and the 
word of God lives in you, and you have overcome the evil one. 1 John 

2:12-14 

1. Spiritually Dead Phrases 

I don’t believe there’s a God.  

The Bible is just a bunch of myths.  

Religion is a crutch for the weak.  

Christians are just intolerant and homophobic people.  

There are many ways a person can get to God.  

I don’t believe in hell. People just make their own hell.  

I’ve been a good person, so when I die, everything will be okay. I’ll 
take my chances with the big man upstairs.  
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There is no absolute right or wrong. If something’s right for you, it 
might not be right for me, and vice versa.  

I’m spiritual, but I don’t connect with any one religion.  

Your prayer for a spiritually dead person is that they get saved. If you 
are not sure if the person is saved, review the gospel with them and 
invite them to make sure. 

2. Baby Phrases 

I need to go to church regularly? I’ve never heard that before. 

I need to pray regularly and read the Bible regularly? I’ve never heard 
that before. How would I do that? I didn’t know the Bible said that.  

Tithing? What’s that?  

I’ve always connected with God through nature. Being outdoors is my 
church.  

I don’t need anyone else. It’s just me and Jesus.  

I need someone to regularly care for me.  

I know Jesus is God, but isn’t karma real too?  

Trinity? Huh? Now you’ve got me confused.  

My wife and I just got baptized, and on the way home from church we 
got into a big fight. What’s up with all that? I thought Jesus was 
supposed to take care of all our problems. 

Babies need lots of love and protection, so do new Christians. They 
don’t need physical diapers changed but they do make messes! As a 
discipler your job is to help them clean up the messes they have 
made and will make. 

3. Child Phrases 
I don’t know if this church is meeting my needs anymore. Maybe I 
should go to a different church that does better.  
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Don’t branch my small group into two. We won’t get to be with our 
friends.  

Who are all these new people coming into our church? The church is 
getting too big. It’s too hard to get a parking spot anymore.  

Why do we have to learn new songs? I like the old hymns better.  

I didn’t like the music today. They should play more contemporary 
stuff.  

No one ever says hi to me at church. No one ever calls me to see how 
I’m doing. No one spends time with me. The pastors don’t care about 
me. Today in the lobby, a pastor looked right at me and didn’t even 
say hello.  

My small group is not taking care of my needs like they should.  

I wasn’t fed at all by that sermon today.  

Why don’t they have a ministry to singles at this church? This church 
must not care about singles. 

No Christian should ever listen to hip-hop or rock. That kind of music 
is just unchristian.  

Well, I’d join the worship team, but no one’s ever asked me.  

I was helping in children’s ministry, but they didn’t appreciate what I 
was doing, so I quit. 

This level mirrors the physical child phase. It is all about them! This is 
the level where believers think it is all about them. They take much 
more than they give back. They don’t care about their purpose, 
calling, or helping others. Their primary concern is what does 
Christianity offer me. It is a stage characterized by self-centeredness. 

Everyone must be a child in the natural and in the spiritual. But we do 
not want people to stay children. We want to enjoy our spiritual 
children but we do want them to grow out of it! 

The primary need of children is a strong relationship with a mature 
believer. This mirrors the need for natural children to have strong and 
caring parents. These mature believers are the pathway to adulthood. 
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To be a spiritual father is just as exhausting and challenging as it is to 
be natural parent. 

Patience is the key thing you will need when working with spiritual 
children. They are unpredictable just like biological children, because 
they don't know what the rules are yet. Don’t expect perfection. 

Focus your teaching on the basic doctrines. These include 
forgiveness of sins, getting to heaven, and getting to know the Father. 

Focus your application of the Word on not being self-centered and not 
to complain but to reach out to others. Over time show them that love 
also requires for them to grow up and to take responsibility for 
themselves! Just as a biological child grows up and matures so 
should a spiritual child. 

As a discipler most of your time will be spent on the first step of 
mentoring – The Daily Walk (chapter 5). This means you will spend 
the majority of your time helping them to get through life’s situations.  

4. Young Adult Phrases 
In my devotions, I came across something I have a question about.  

I really want to go to Uganda on a mission trip this summer. I know I’m 
ready for it. I know God has big plans for my life.  

I just love being a worship leader. I think it’s something God has gifted 
me in, and I love to see an entire congregation lifting their hands in 
worship when I’m leading.  

I have three friends I’ve been witnessing to, and our small group 
would be too big for them, so can we branch so they can come?  

Brandon and Tiffany missed our group, so I called them to see if 
they’re okay. Their kids have the flu, so maybe our group can make 
meals for them. I’ll start.  

Look at how many are at church today — it’s awesome! The closest 
parking spot I could find was two blocks away! 

Spiritual young adults are moving from being self-centered to being 
God and other centered. They are thinking about what their calling is 
and where they fit in the Body of Christ. 
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A big sign of young adulthood is they want to serve. This is a welcome 
change from being a child. They are learning what it is to be a 
functioning adult in a group of Christians. Teach them how to work 
with others, how to deal with disappointments from others, what is 
their calling, and skills to develop their calling. 

5. Father (Mother) Phrases 
I want to help this guy at work. He asked me to explain the Bible to 
him. Pray for me as I spend time in the Word with him.  

We get to baptize someone from our small group tonight. When is the 
next foundations class? Getting him plugged into ministry is essential 
for his growth.  

Our small group is going on a mission trip. I am praying for God’s 
wisdom as I give each person a different responsibility to help them 
grow.  

The most important discipleship is with my children. Will you hold me 
accountable to lead devotionals with my kids on a daily basis? I get so 
busy that I am not consistent with them.  

I want to be conscious of the influence of my words and actions when 
I go to the game with Bill and Betty. I easily get upset at the referees. 
As new Christians, Bill and Betty are hungry for guidance, and I want 
to set an example for them.  

I have a spiritual child in my small group who is causing conflicts; pray 
that I will have patience as I lead them through this difficult stage.  

I have a young adult who is ready to be an apprentice in our group; it 
won’t be long until we are ready to branch our small group. 

I wonder if God is leading me to invest in Bill and help him mature in 
his faith.  
A father is reproducing themselves in others. The title of Father 
implies children. You can have natural spiritual children or adopted 
spiritual children. Natural spiritual children are children you have won 
to the Lord and or now imparting in to. Adopted spiritual children are 
children that someone else has led to the Lord but they do not have a 
spiritual parent in their lives. Paul had both kinds: Onesimus 
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(Philemon 10) was a natural child. Timothy, who was saved by his 
Mother and Grandmother was adopted (Acts 16:1-3). 

Being a father is not glamorous. It is a "behind the scenes" thing. You 
will rarely get a word of praise or appreciation. A father is a servant 
and unselfish giver. 

Father is not a merely a title of authority but also affection. Paul used 
the word father in this way when he used the word in the Bible. It 
implies beloved sons and not sons you have to endure. 

I am not writing this to shame you, but to warn you, as my dear 
children. 1 Corinthians 4:14 

For you know that we dealt with each of you as a father deals with his 
own children, 1 Thessalonians 2:11 

You can also describe Father as a mentor or as a coach. A coach 
stands on the sidelines helping you to win. They don’t have to be in 
the game themselves. A mentor helps you to negotiate the tricky parts 
of life you encounter. They are content to seeing you score the 
victories in life. 

It is God's call for everyone to become a spiritual father. Your greatest 
joy will be to see your spiritual children walking in truth. 

It has given me great joy to find some of your children walking in the 
truth, just as the Father commanded us. 2 John 1:4 

"A spiritual father helps a spiritual son reach his God-given potential." 
– Larry Kreider 

Focus your attention on helping them find their gifts and calling. When 
you have done that, help them find where is their place and the 
people they are to walk with.  
Summary table of the last 3 levels of maturity: 
Spiritual Level Ministry Relationship to a 

Father 
Maturity 

Level 
Servant 

Level 

Father Oversees Is Mature Giver 

Young Adult Does Walking With Maturing Gives & Takes 

Child Receives Getting to Know Immature Takes 

 * Levels and Phrases  taken from Discipleshift by Putman & Harrington, Zondervan Publishing 
2013, Pages 61-71. 
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4   
 

The 3 Parts of Being 
a Discipler 

 
Leadership is Taking 

People from Where They Are 
To Where Their Destiny Is     
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Introduction 
 
A discipler walks with a disciple in one of 3 places. We call these the 
Daily, Disciple, or Destiny walk.  Here is a summary: 
 
Level 1 - The Daily Walk 
 
The daily walk is about walking with people through the normal things 
of life and encouraging them to stay strong and not give up. 
 
Level 2 – The Disciples’ Walk 
 
As you get to know your disciple better, you will start to notice areas 
of their character and walk with God that can be strengthened. As the 
trust level of the relationship grows you will have opportunity to help 
them walk in a deeper way as a disciple of Jesus. 
 
Level 3 – The Destiny Walk (Discovering your purpose and 
mission) 
 
Everyone has a purpose from God. They have a destiny that God 
wants them to accomplish. Our job as a discipler is to help them find 
their purpose and destiny. As this happens, this is one of the most 
fulfilling parts of being a discipler. 
 
We believe that it is God’s desire to make everyone on earth a 
believer in Jesus. But God’s plans for us do not stop at salvation. He 
then wants us to become a disciple of Jesus. This means we learn to 
take on the character of Jesus.  
 
He then wants to teach us how to do the things that Jesus did. We call 
this being a minister of Jesus. Finally, God has given each person a 
destiny! This is a gift or a calling to not only be like Jesus, but to also 
minister like Jesus and influence others like Jesus. When we 
influence others, we call this being a leader. We are all capable of 
leading (which simply means influencing) others in some area. This 
area may be our family, business, church, government, arts, sports, 
media, military, entertainment, etc. 
 
Mark 16:15-17 He said to them, "Go into all the world and preach the 
good news to all creation. Whoever believes [believer] and is baptized 
will be saved, but whoever does not believe will be condemned. And 

these signs [minister] will accompany those who believe…  
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Matthew 28:19… make disciples [disciple] of all nations, baptizing 
them in the name of the Father and of the Son and of the Holy Spirit,  

 
John 5:19 Jesus gave them this answer: “I tell you the truth, the Son 
can do nothing by himself; he can do only what he sees his Father 

doing, because whatever the Father does the Son also does. 
 

John 12:49 For I did not speak of my own accord, but the Father who 
sent me commanded me what to say and how to say it. 

 
It is important to realize that being a discipler is not just about taking 
someone through a curriculum. It is about these three parts. It is 
walking with people daily, helping them grow as a disciple and find 
their destiny. It is helping people progress into full maturity.  
 
These walks are a progression of maturity. Not everyone will progress 
from believer to leader. Our desire is for them to do that but not 
everyone does. All 3 walks are designed to help your disciple become 
the pure white spotless Bride of Jesus. 
 

The Daily Walk 
 
The purpose of this part is to your disciple in the daily affairs of life. 
People have challenges and tough times to go through in their daily 
walk. These things include death, marriage problems, parenting 
issues, job challenges, victories, sickness, hospital visits, new births, 
etc. There are things that happen in life that we need someone to help 
give us perspective, wisdom, encouragement, and to be there for us.  
 
Your relationship is a great place to encourage them to be an 
overcomer in life. We all need to be encouraged. As you walk with the 
one you are discipling, you get to know one another better, you get 
insights and understanding on how to help each other to be strong in 
the Lord. It is great to be encouraged by people who know and love 
us. 
 
Walking with our disciple through these occurrences of life 
(sometimes daily) are our first. Get involved in your people’s lives. 
Know their dreams, hopes, disappointments, hobbies, birthdays, 
anniversaries, etc. Never underestimate the necessity for doing this. 
When you get to know them at this level you will be able to help them 
in the next two steps. 
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You can summarize this part of the walk with the 3 C’s: 
 
Call - Following up between meetings is essential. People need to be 
called and encouraged.  
 
Care - Visit during stressful times like hospital visits, funerals, 
sicknesses, new babies, etc.  
 
Connect - Make sure that people felt like they have had a chance to 
share and meet God during your time. “Connect” means the disciple 
feel like they have been listened to and ministered to with the best of 
your ability. 
 
Family Analogy: This step is very similar to raising natural biological 
children. The daily walk is similar to having birthday parties, being 
there when they fall down, providing meals, etc. with your natural 
children. 
 
A key question(s) to ask in this part is:  

• What are you struggling with right now?  
• What is something good that has happened this past week? 

 

The Disciple’s Walk 
 
The purpose of this part is to help your disciple to understand what it 
means to be a disciple of Jesus. 
 
Holy Spirit was given to guide us into all truth. Part of that truth is 
helping us understand the character of Jesus and then helping our 
character look like His. Jesus’ character can be summed up in what 
the Bible calls the fruit of Holy Spirit. 

 
Galatians 5:22-23 But the fruit of the Spirit is love, joy, peace, 

patience, kindness, goodness, faithfulness, and self-control. Against 
such things there is no law. 

 
To develop these 9 fruits – 9 aspects of character – simply takes hard 
work and dying to ourselves. In another word, it takes discipline. 
Discipline is required to become a disciple of Jesus. 
 
As we grow in getting to know our people, we will start to see areas in 
their character that do not look like these 9 fruits. That is normal. We 
don’t look down on people when this happens but acknowledge that 
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no one is perfect, and we are all maturing. 
 
In this disciple walk we are open to being used as a tool by Holy Spirit 
to build character in people. Keep in mind, we are not Holy Spirit. We 
can’t do His job. But Holy Spirit does use people in our lives to help 
build our character. 
 

Proverbs 27:17 As iron sharpens iron, so one man sharpens 
another. 

 
How do we help build character in people?  
 
1. Remember everyone has character deficiencies. As you get closer 
to a person you will see more and more of them. This is natural.  
 
2. We don’t automatically correct people when we see these character 
deficiencies. We make a mental note of it and ask Holy Spirit to show 
us how to help them when and if He gives us the opportunity. These 
deficiencies must not be approached in people’s lives until after much 
prayer and seeking the right time and approach.  
 
Sometimes God will address the issues in others by Himself and that 
is all that it takes. Other times He may have you or circumstances 
teach them the correct way to walk. Your main job is to pray for the 
change in their lives and be ready to say something when a teachable 
moment arrives. 
 
3. Gain their trust. Your ability to speak effectively into someone’s life 
is proportional to their trust in you. Their trust in you is proportional to 
how much they think you care for them. This takes time. If they don’t 
think you care they will not trust you and they will probably reject most 
of what you say. 
 
The job to help your people grow as disciples is huge. Helping people 
grow as a disciple of Jesus is one of the most fulfilling things you can 
do.  
 
Family Analogy: We are always looking for teachable moments to 
instill in our children character, manners, concern for others, 
awareness of God, etc. 
 
A key question(s) to ask people in this step is: How is your 
relationship with God going?  
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The answer to this question – or non-answer – will reveal much. 
 

The Destiny Walk 
 
This stage of discipling can start any time, but is mostly done when 
the first two steps or well underway. This step is where we help our 
people discover their gifts, callings, and purpose for their lives. It is 
where we start helping them to know how to do the things that Jesus 
did.  
 
This is an area that is fun. Helping people identify their callings and 
the subsequent dreams is exciting. It is fun to find out what people 
have a passion for and help then get there. It is doing the same 
dreaming and planning that we do with our natural children as they 
discover what they want to do. 
 
The 4 Growth Journey workbooks have many teachings to help 
people discover their callings. But in summary, it is simply talking, 
trying things, praying, and seeing what they have a desire to do.  
 
A key question(s) to ask people in this step is: What is it you desire to 
do?  

 
Please keep in mind that most people have been given God given 
destinies outside the traditional ministries in the church. These could 
include business, charity work, the home, government, the arts, 
sports, media, etc. There are some people whose primary destiny is 
to minister in church, but the great majority of people will not. They 
may help in the church, but their primary calling will be somewhere 
else. This concept is explored fully in the Lead! Growth Journey 
manual. 
 
Family Analogy: This analogy of raising natural children and discipling 
others is a good one because of the similarities. You always love your 
children unconditionally, but this also means that you help them 
become all that they are destined to be. You help them to find their 
hobbies, careers, future spouses, etc. 
 

One Final Note 
 
What is the ultimate goal with our disciple?  
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Psalms 41:1 (NIV) “As the deer pants for streams of water, so my 

soul pants for you, O God.” 
 

It’s NOT to do right. This will lead to a legalistic spirit. It is instead to 
see them have a heart – a life – that is consumed with the pursuit of 
God! If they will pursue God, then they will do right. As we pray for our 
disciple let this be your number one prayer. 
 
Of course, we want our disciple to be obedient, repentant, have a 
direction, commune with God, and all that growth requires. But if we 
make this our pursuing God our number one prayer for our disciple, 
they will be obedient, repent quickly, get direction, have communion 
with God and grow to maturity. 
 
“Everything in our Christian life and service flows from our relationship 
with God. If we are not in vital fellowship with Him, everything else will 

be out of focus.”- J. Oswald Sanders 
 

Being a discipler is not an easy job. It is probably the hardest ministry 
job there is. It requires you to constantly understand where your 
disciple is and where they need to go. It requires much humility, great 
wisdom, and almost unlimited patience to do it well. It always takes 
longer, is harder, and more costly than you ever imagined helping 
them look like Jesus.  
 

Galatians 4: 19 (NIV) My dear children, for whom I am again in the 
pains of childbirth until Christ is formed in you,” 
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5   
 

Helping People 
Walk in Destiny 

- Part 1 
 
 

Our Greatest Fulfillment and Adventure  
In Life Is Being Right In The Middle Of  

What God Wants Us to Do 
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Introduction 
 
One of the major jobs of a discipler is help people learn how to find 
their purpose. We call this your destiny. With some people this is an 
easy job. They are self starters and have lots of ambition. With these 
types we simply try to keep them going in the right direction and hope 
they don’t go down the wrong path in their zeal. 
 
The self starters are usually in the minority though. With most people 
you must show them that they have a destiny and encourage them to 
pursue it. Either way, this chapter is written to help you as a discipoler 
direct your people into their walk of destiny. 
 
Jesus Christ formed the first team of leaders in the New Testament 
approximately 2000 years ago. This team of 12 disciples walked with 
Jesus for 3 years. Jesus imparted into the disciples His character. 
During this time Jesus imparted into them the vision that God had for 
them. The 12 disciples eventually found their destiny as the 12 
apostles. 
 
As you start on the journey of giving guidance, not everyone will allow 
entry into their lives. Some people do not want to let Holy Spirit 
change them into something greater. Some people want to stay where 
they are and not change. When these kinds of people are 
encountered remember that we cannot force anyone to change. We 
continue to love and accept them where they are. But we do “move 
on” and concentrate on those who do want to grow and move from 
disciples into destiny. 
  

Help Them Discover their Destiny 
 
How do we do this? This chapter and the next one goes over a series 
of 12 steps that will help guide you in this. 
 
1. Set Expectations 
 
There are 4 things we can do to help set expectations with our 
disciple.  
 
1. Let them know they have a destiny.  
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Jeremiah 29:11 “For I know the plans I have for you," declares the 
LORD, "plans to prosper you and not to harm you, plans to give you 

hope and a future.” 
 
Fruit is expected by God. It is not optional. There is really no concept 
in the Bible of being a Christian without a resulting change in behavior 
and deeds, resulting in fruit. 
 

John 15:8 “This is to my Father's glory, that you bear much fruit, 
showing yourselves to be my disciples.” 

 
2. Remember God already knows their destiny and it is our job to 
assist them in finding it. We are on a quest to find out what our gifting 
is, not determine what we want it to be. Our basic gifting is already 
determined by God. 
 

Ephesians 2:10 “For we are God's workmanship, created in Christ 
Jesus to do good works, which God prepared in advance for us to do.” 
 
3. Let them know that our greatest fulfillment and adventure in life is 
being right in the middle of God’s will. There is nothing more exciting. 
It makes us feel alive to know we are doing what God desires and 
what we were created to do. 
 
4. Communicate that it is often a costly walk to pursue the things of 
God, but it is worth it. Sometimes the cost seems too great to bear but 
remind them that God will not allow more than they can handle.  
 
2. Encourage 
 
It takes much encouragement to move a disciple into their destiny. It 
is so easy to get discouraged and to settle for something less 
because of the cost that is involved. When people get discouraged tell 
them that they can make it and that they will do it! Encourage them to 
pursue nothing but the perfect will of God. 
 
Romans 12:2 “Do not conform any longer to the pattern of this world, 
but be transformed by the renewing of your mind. Then you will be 
able to test and approve what God's will is—his good, pleasing and 

perfect will.” 
 

Sometimes people stop because they lack confidence. Come along 
side them and walk with them as closely as is necessary to increase 
their confidence. Be there biggest cheerleader. Most of us would have 
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also quit following God if we didn’t have a person in our life that kept 
motivating us to keep going. 
 
3. Find their Gifting 
 
1. Take the Father’s (Motivational) Gift Test 
 
These gifts are discussed in detail along with a test that can help you 
discover your gift in the Minister! Growth Journey training manual. 
Have them take the test and go over the teaching on the gifts. 
 
2. Observe Their Life 
 
Watch their natural behavior and see what they are like. The Father’s 
Gifts (motivational gifts) as described in Romans 12 are given at birth. 
We all have at least one of those gifts. They are a part of our 
personality or our physical DNA. Our motivational gift and our natural 
abilities are often one and the same. 
 
For instance, are they a natural organizer? Then they may have the 
gift of administration. Do people listen and follow them naturally? They 
may have the gift of ruling. Are they a natural server? Then they 
probably have the gift of server. It is then important that their service 
in the church match their motivational gift as closely as possible. 
 
3. Take a Practice Run 
 
When you think you may know what their gift is it’s time to take a 
practice run. The best way to discover your calling is to try it and see if 
you enjoy doing it. God is not going to call you to something you don’t 
like. When you are trying out what you think is your gifting, pay 
attention to see if other people respond to you positively. For instance, 
if you think you are a teacher, but nobody will sit and listen to you then 
you need to question if you are a teacher. As a pastor give honest but 
positive feedback to your people. Don’t tell them what they want to 
hear but help them to discover who they really are.  
 
4. Gain Skills in Your Gift 
 
Once the person you are working with thinks they know what their gift 
is, then help then find the resources to become good at it. Connect 
them with people and resources to help them become skillful. Help 
them to become the best they possibly can. Help them to find 
opportunities where they can exercise their gift.  
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2 Timothy 2:15 “Do your best to present yourself to God as one 

approved, a workman who does not need to be ashamed and who 
correctly handles the word of truth.” 

 
Be open to words that Holy Spirit may give you to make the walk 
easier and quicker. 
 
Some people are also called by God to receive one of Jesus’ gifts (5-
fold offices) to the Church. These are again outlined in detail in the 
Minister! Growth Journey training manual. If someone suspects that 
they may have a calling of an apostle, prophet, evangelist, pastor, or 
teacher then the best thing to do is to connect them with somebody in 
that calling. There is nobody better that can ascertain and train them 
in that gift than somebody already doing it.  
 
4. Discourage Comparisons and Competition 

 
John 21:19-22 Jesus said this to indicate the kind of death by which 

Peter would glorify God. Then he said to him, "Follow me!" Peter 
turned and saw that the disciple whom Jesus loved was following 

them. (This was the one who had leaned back against Jesus at the 
supper and had said, "Lord, who is going to betray you?") When Peter 

saw him, he asked, "Lord, what about him?" Jesus answered, "If I 
want him to remain alive until I return, what is that to you? You must 

follow me." 
 

Help your disciple to appreciate their gifting. Often immature believers 
will desire a ‘public’ or ‘glamorous’ gift because of wrong or immature 
motives. Help them discern correctly what their gifts are and help 
them operate in them for the right reasons. No gift is better than 
another. The best gift is the one we are called to give away. If we try 
to walk in a gift that we don’t have, we will become frustrated. Every 
gift from God is valuable! 
 
Watch for signs of your disciple comparing their fruit wrongly with 
others who have the same gift. For instance, if I am called to be an 
evangelist and I regularly minister to crowds of 100 people I could 
easily get competitive and mad when another evangelist regularly 
ministers to crowds of 1000 people. The truth is that the person that 
ministers to crowds of 1000 is no better or worse than the minister to 
100 people. Our gift comes from God and God determines how He 
wants to use it. Our job is simply to do what our Master has called us 
to do. No more or no less.  
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Dealing with motivations of why we do what we do is a large part of 
the job at this point. This is especially true of someone that is ‘good’ at 
their gift. Watch to make sure that they remain humble and teachable. 
If these characteristics are not there, then trouble is brewing and a 
train wreck is not far away. 
 
The ‘comparing’ and ‘competitive’ spirit must be watched closely and 
dealt with swiftly. It has ruined many people from reaching all that God 
has for them. It makes people unhappy and in the end, they become 
bitter and disillusioned. The best place to be is doing the will of God 
for your life. 
 
5. Pray Regularly 

 
Luke 6:12-13 12One of those days Jesus went out to a 

mountainside to pray, and spent the night praying to God. 13When 
morning came, he called his disciples to him and chose twelve of 

them, whom he also designated apostles: 
 

Prayer is the main thing that causes growth in your disciple. You must 
first pray through everything. When will increase your success rate of 
raising up mature disciples.  
 
Regularly ask God what the next step for your disciple is. If the Lord 
gives you the next step, then pray about the timing of when to 
introduce the next step to them. When we get the peace of God on 
what to do with them next, then proceed. 
 
6. Teach Them to be Faithful Servants 
 
Teach that faithfulness and servanthood are the foundation of being a 
great leader.  
 

1 Timothy 3:6 He must not be a recent convert, or he may become 
conceited and fall under the same judgment as the devil. 

 
To teach faithfulness is actually very simple. Give them something to 
do. Start them off with small responsibilities. If you are faithful with 
small things, you will be faithful with large things. If someone is only 
faithful when given great responsibilities, then they are not about 
faithfulness but fame. 
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Here is a list of small tasks that you can ask of your disciple: call 
church members for prayer requests, set up the house or church for 
meetings, help in the nursery or children’s program, clean up the 
church, etc. The key is to ask the person to do this for a set number of 
weeks. Faithfulness is proved when doing the task for more than 1 
time—say 4-6 times in a row. These types of tasks will reveal very 
clearly if they are a servant or not.  
 
Ask your disciple to do these tasks before asking them to teach or 
lead worship in a group or some other public ministry. Make sure they 
are faithful with the little things before giving them the big things. If 
they are not faithful with these little things then do not give them 
greater responsibilities hoping they will become faithful. This is a 
mistake that will cause you problems later. 
 
This will also prove if the member has a heart for service. All of our 
ministers are first of all servants. Ministers and leaders who are not 
servants will not last long. Ultimately, all of leadership is one of 
service and doing whatever it takes to meet the hurting needs of 
people. 

 
Matthew 23:11-12 11The greatest among you will be your servant. 

12For whoever exalts himself will be humbled, and whoever 
humbles himself will be exalted. 

 

Summary 
 
Do not feel overwhelmed by the job of raising up believers into 
disciples then helping them find their destiny? This is not a job that 
you will do by yourself. Your group leader and the Senior Pastor can 
also be actively involved in helping you to identify, train, and release 
leaders. It is in everybody’s interest in the church to have well trained 
and proven disciples walking in their destiny. 
 
 



 

54 



 

   55 

 
 
 
 
 
 
 
 
 

6   
 

Helping People 
Walk in Destiny 

- Part 2 
 

The Greatest Way to Grow the Kingdom 
Is to Multiply Yourself     
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Introduction 
 
This chapter continues the 12 things that we can do to help get 
disciples into their destiny.  
 
7. Determine if They Have a Teachable Heart 
 
How do we know when someone is teachable? It is answered by 
asking a few questions about the person. 
 

• Do they take correction well? 
• Are they open to other viewpoints and opinions? 
• Do they constantly argue about minor details as if they are 

big deals? 
• Do they have “pet” doctrines that they always seem to talk 

about? 
 

If the answer is no to the first two or yes to the last two then the 
person is probably not very teachable. This attitude must be dealt 
with before anyone is promoted into leadership. An unteachable 
person is not a team player and will cause problems somewhere in 
the future.  
 
Please note, that an opinionated person is not necessarily an 
unteachable person. All leaders are opinionated because they can’t 
be a leader without them. For someone to follow you, you must have 
expressed an opinion about where you are going. But, are they open 
to thinking a different way if the Lord and the Scripture shows 
otherwise? 
 
A teachable heart is evidenced by being willing to listen to others 
and see if Holy Spirit is speaking through them. A teachable heart 
knows that God can speak at anytime through anyone. A teachable 
heart means we don’t have a monopoly on knowledge. 
 
8. Prove Their Character 
 
When someone is proven it means they have shown over time that 
they have character. We do not require people to be perfect to be 
ministers and leaders, but they can’t be recent converts either.  
 
How do you tell if someone has character enough to walk in their 
gifting? There is only one way — observe them in as many 
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circumstances as possible over time. Just as it takes time for 
character to develop, it takes time to see how much character 
someone has. This is one reason why it is important to spend time 
with people outside traditional church meetings. Only in normal life 
circumstances will you be able to discern the real character of people. 
Anybody can “act right” for 1.5 hours during a church meeting. 
 
9. Teach them to Grow 
 
We must have the attitude of Paul in Phillippians 3:8 What is more, I 
consider everything a loss compared to the surpassing greatness of 
knowing Christ Jesus my Lord, for whose sake I have lost all things. I 
consider them rubbish, that I may gain Christ  
 
We are either growing or going backwards. Many people think that 
they can “coast” and stay where they are. This is not true. There is no 
neutral position in Christianity. We are either taking territory in our 
own lives or the devil is taking territory in us.  
 
God is constantly showing us how to bring more of His blessings into 
our lives. The reason we don’t have more blessings in our lives is 
because usually there is no capacity in us to “hold” the blessings. So, 
God challenges us to grow — to get more capacity — so that more of 
Him can fill us up. Now sometimes we don’t want to grow because 
expansion sometimes is painful. But rest assured it is worth it.  
 
An important principle to remember is that your walk with the Lord will 
affect those in your disciples. You cannot lead someone to a place 
where you are not. If you plateau in your growth, one of two things will 
happen. First, those in your group will then plateau sometime after 
you. Or second, those in your group that see you on a plateau will find 
another leader to follow. We don’t want either of these to happen.  
 
The main way you teach your disciples to grow is by modeling it in 
your own life. Share regularly how God is challenging you to change 
and move forward and the struggles that you are going through. As 
they see you fight the good fight of faith, it will show to them that 
growing and the struggle accompanying it are normal.  
 
10. Teach them to Fight 
 
Constantly tell your disciples that success is guaranteed for everyone 
who is willing to fight for it. Remind them that success goes to those 
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who will not quit even if they have had a failure. The successful are 
those that pick themselves up and start again. 
 

Proverbs 24:16a for though a righteous man falls seven times, he 
rises again,… 

 
Did you know that the most common title for the Lord in the Bible is 
“Lord of Hosts”? This title means “Lord of Armies”. It is used over 10 
times more often than any other title. If He is the Lord of the armies 
who is the army? We are. We are warriors and we have the authority 
and power to defeat our enemies.  
 
Our greatest enemy is becoming lukewarm or compromising. Don’t 
entertain the thought that what you did yesterday was enough to get 
you through tomorrow.  

 
Revelation 3:15-16 15I know your deeds, that you are neither cold 

nor hot. I wish you were either one or the other! 16So, because you 
are lukewarm—neither hot nor cold—I am about to spit you out of 

my mouth. 
 
Your relationship with God was enough for yesterday, but we must 
renew our relationship with Him everyday. Just as God gave manna to 
the Israelites in the desert everyday, the same principle applies to us. 
So, pick up your sword and be filled with the Spirit and continue to 
take territory! You are a warrior and a victorious one at that! 
 
11. Teach the Power of Teamwork and Covenant 
 
We want to develop the same unity that was between Jesus and his 
disciples. This means you must show unconditional love to your 
disciples. Unconditional love does not mean that you allow anything to 
go on. Unconditional love means that you will stand by them and help 
them grow to be the mature person they can be even if they fail. 
 
Anything of great value requires more than the efforts of one person. 
Anything that is done that affects many people takes the effort of a 
team. Think of your leaders as not so much a group that just gets 
together but as a team committed to changing their world. You cannot 
change souls unless you have a team behind you!  
 
You will at times have to keep your disciples from being jealous and 
competitive with each other. Teach them to value what God is doing 
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through others. Just because someone else is being used greatly now 
does not mean that we are any less valuable. God uses different 
people at different times. Remind your disciples of the power of unity. 
 
12. Teach them How to Lead Others 
 
This is a huge topic that is way to broad for one chapter. But teach 
them to analyze the life of Jesus in the Gospels and see how He 
treated others. He always treated them (unless they were stuck up 
Religious Pharisees) with respect, compasion, served them, and put 
their needs first. A leader is one who always goes in first and comes 
out last. He is the most sacrificial giving person on the team.  
 
Teach your ministers that when they think it becomes about them, 
they begin to lose their authority to lead. A leader wants to see others 
succeed more than they want to succeed. A leader takes joy in 
leading others into the battle, and they all get the victory! 
 
The topic of leading is covered in more detail in the Lead! Growth 
Journey manual. 
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7   
 

Spiritual Children 
 

A Great Inheritance is Spiritual Children     
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Introduction 
 
We have talked about discipling an individual through 3 distinct 
walks of life. We have talked about walking with someone in their daily 
life, helping them become a changed disciple of Jesus, and walking 
in their calling. This is usually a process of years. What do you do 
next? Is your involvement in their life over? Not.  
  
If you have gotten to this stage, you have been on a journey that very 
few Christians have taken. Very few Christians walk in their gifting let 
alone help someone else discover their gifting. You have 
accomplished a lot and deserve the title of accomplished discipler. 
  
At this point you get to proudly watch your disciple continue to excel in 
life knowing that there is great fruit in your heavenly account. Here are 
few other things to keep in mind at this stage of your walk with them.  
  
Be a Home  
  
Be an emotional and spiritual home for them to return too. Even 
though the basic questions of life and ministry have been answered 
everyone still needs a person they can come to and share what is 
going on in their life. You become a person (an emotional home) 
where they can share their successes and challenges with. You have 
been such a part of their life in the past that they still want to share 
with you what they are doing in the present.  
  
As people mature, they don't need answers as much as needing 
somebody to listen and be a sounding board in their daily activities. 
They want to share with you the journey they are on as much as they 
want input from you. This is a time for you to sit back, listen, and enjoy 
the journey with them. In many ways you are reaping the hard work 
that you put into them over the years. Simply enjoy them and look for 
ways to continue encouraging them. 
  
In many ways you become just like a natural father who has kids who 
have left the nest and found their place in the world. You desire to 
hear about their new hobbies, job, things they are learning, etc. And 
the 'children' want to come home and share how they are taking the 
world. 
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When a father has older children, he looks for ways to give away the 
family business to his children. He knows that he is not going to be 
around forever and starts training his children in what he has already 
done.  
 
If you are doing a ministry assignment, and your disciple is interested 
in doing ministry, it is time to start releasing some of the ministry that 
you do to them if appropriate. Not everything you do will be their 
calling, but some of it may. If you have walked with a lot of people in 
discipleship and destiny then the odds that you can work yourself out 
of a job fully is greatly enhanced. Either way - give away your ministry 
to those who are trained.  
  
Don't wait till you die to give it away. It is much better to give it away 
now when you are still around to help them 'hold' the ministry and 
then take it to the next level. If you give it away before you die it 
allows for further training and you become a source of wisdom for 
them. It also shows the level of trust that you are instilling in them.  
  
One note on passing on your ministry, business, etc. - nobody will 
ever be 100% ready. You weren't 100% ready when you started. Give 
the business away when the person is 75% ready. The other 25% 
they can only learn once they get the job. They will make mistakes. 
It's expected. You made mistakes. But if you pass on the business 
before you die then maybe you can help them not make a mistake 
that will permanently kill the ministry. When they make mistakes, you 
can come along side of them like a consultant and help them learn 
from it and grow. 
  
Encourage Them to Walk in the Same 
Pattern 
  
Encourage your disciple to commit to training and walking with others 
as you have done with them. Show them how you have helped them 
to be discipled and discover their destiny. Share with them how much 
it has meant to you to see them grow in their gifting and maturity. As 
you share your story it will cast a bigger vision to them that it is fun to 
be and to do, but it is even better to multiply yourself into people. 
 

Summary 
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Genesis 12:1-3 1The LORD had said to Abram, “Leave your 
country, your people and your father’s household and go to the 

land I will show you. 2“I will make you into a great nation and I will 
bless you; I will make your name great, and you will be a blessing. 

3 I will bless those who bless you, and whoever curses you I will 
curse; and all peoples on earth will be blessed through you.” 

 
Galatians 3:29 If you belong to Christ, then you are Abraham’s 

seed, and heirs according to the promise. 
 
One of our greatest inheritances is spiritual children that are following 
God and obeying His commandments.  
 
We can win everyone in our city by winning and discipling people one 
at a time. Keep this vision before your eyes and your disciples. What 
an inheritance and opportunity to affect our city that God has given us. 
 
 



 

   65 

Appendix A 
Four Natural Generations 

 

Introduction 
 
We will most likely walk with people across all age groups. This 
chapter is summary of 3 generations in America. Its goal is to help us 
understand some of the differences in how the 3 generations think so 
that we can be better pastors to people not in our age group. 
 
The Bible thinks in terms of generations. God Himself plans and 
executes everything He does over generations. A Biblical example of 
this is found in Exodus 3:6, “the God of Abraham, the God of Isaac, 
and the God of Jacob”.  This is a hard concept for most people. Most 
of our life is caught up in what we are doing right now. It is often hard 
for us to think 5 years down the road – let alone 20 or 40 years.  
 
It takes mature people to work with a generation that is different from 
their own. We do it every day when we work with our natural offspring, 
but it is usually not natural to do it with other people who are in a 
different age category. But God has called us to work with multiple 
generations both with our natural children and other believers. 
 
This appendix describes the differences between the 4 natural 
generations that are in America as of 2017. These natural generation 
names and dates are given by sociologists. These dates are not a 
hard and fast science but common ones you will see in demographic 
literature. You will see some sociologists change the dates by a few 
years in either direction. So they should be taken as approximate time 
periods. In addition, you will also see different sociologists give 
different names. The important thing is to understand that there are 4 
different generations and what their characteristics are. 
 
This chapter is written so that we understand the times that we live in.  
 
We often make the mistake of thinking everybody thinks, acts, and is 
motivated in the same way that we are. This is simply not true - 
especially now. The last 100 years has brought more profound natural 
changes in the earth than in the previous 1800. Starting with the 
invention of electricity the earth has literally been propelled forward in 
speed, information, and interaction with one another. This has 
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affected the generations over the last 100 years significantly. Each 
new generation is barraged with a world that is moving faster and is 
more interconnected. This has affected each generation accordingly. 
 
4 Natural Generations (Ages as of 2017) 
Builders (Born 1922-1943) (74+ years) 
Boomers  (Born 1944-1963) (54-73 years) 
Gen Xers  (Born 1964-1982) (35-53 years) 
Generation Y  (Born 1983-2002) (15-34 years) 
 

Soul Characteristics of 4 Natural 
Generations 
 
 Builders  

(1922-1943) 
Boomers 
(1944-1963) 

Gen X 
(1964-1982) 

Generation Y 
(1983-2002) 

Experienced Great 
Depression, 
Roaring 
Twenties, 
World War I & 
II, Korean 
War, G.I. Bill 

Suburbia, TV, 
Vietnam, 
Watergate, 
protests, 
human rights 
movement, 
drugs, rock ‘n 
roll 

Sesame 
Street, MTV, 
Game Boy, 
PC, Tripled 
Divorce Rate, 
Latch Key 
Children 

Expanded 
Technology, 
Natural 
Disasters, 
Violence, 
Gangs, 
Diversity 

Key Word Loyal Optimistic Skepticism Realistic 
Major 
Characteristics 

• Patriotic 
• “waste not 

want not” 
• Faith in 

institutions 
• Military 

influence – 
top down 
approach – 
in 
leadership. 
Used in all 
institutions 
including 
church 
• Value logic 

and 
discipline  
• Don’t like 

change 
• Value 

dedication 
and sacrifice 
witnessed 
during WWII 

• Idealistic 
• Competitive 
• Questions 

Authority 
• “ME” 

generation 
• Money, title, 

Recognition 
• Grew up 

questioning 
authority 
• “Anything is 

possible.”  
• Optimistic 
• Team 

oriented   
• Interested in 

personal 
growth and 
involvement.  
• Generation 

of firsts in 
America: 
Best 

• Eclectic 
• Resourceful 
• Self-reliant 
• Distrustful of 

institutions 
• Highly 

adaptive to 
change and 
technology.  
• Latchkey 

children (their 
boomer 
parents were 
at work all the 
time), and 
while they 
became self-
reliant out of 
necessity, 
they also 
developed a 
good deal of 
cynicism. 
• Possibly most 

misunderstoo

• On the cusp 
of entering 
the 
workforce 
• Identify most 

with the 
Builders—
loyal, 
hardworking 
and 
respectful of 
authority. 
• Globally 

concerned 
Cyber 
literate, 
“Personal 
safety” is 
number one 
concern 
• Value 

Diversity 
• Value 

Change 
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educated, 
Most 
prosperous 
& 
materialistic, 
Largest 
generation 
to ever be 
birthed. 

d generation. 
• Flexible and 

motivated. 

Work 
Approach 

Hard work, 
conformity 
and respect 
for authority 
that 
permeated 
corporate 
culture in the 
1950’s. 
 
Reward: 
Satisfaction of 
Job Well done 
Goal: Build a 
Legacy 
Job 
Changing: 
Has a stigma. 
Feeling 
Toward 
Supervisors: 
Respectful of 
Authority 
Feedback: 
No news is 
good news 
Provide: 
Stable 
Environment 

Workaholics. 
“Thank God 
it’s Monday” 
 
Reward: 
Money, title, 
recognition 
Goal: Build a 
Stellar Career 
Job 
Changing: 
Puts you 
behind. 
Feeling 
Toward 
Supervisors: 
Non-
authoritarian 
Feedback: 
Once a year 
whether 
needed or not 
Provide: 
Personal 
Challenges 

Determined to 
live more 
balanced lives 
than their 
elders – “it’s 
just a job” is 
their motto. 
“Work to live”. 
 
Reward: 
Balance 
between work 
and life. 
Freedom 
Goal: Build a 
Portable 
Career 
Job 
Changing: 
Necessary 
Feeling 
Toward 
Supervisors: 
Dislike Close 
Supervision 
Feedback: So, 
how am I 
doing? 
Provide: 
Feedback 

Want work to 
be 
meaningful. 
 
Goal: Build 
Parallel 
Careers 
Job 
Changing: 
Doesn’t need 
to be a 
straight line. 
Feeling 
Toward 
Supervisors: 
Respectful of 
Traditionalists 
Feedback: 
From virtual 
coach at 
touch of a 
button 
Provide: 
Structure 

Relationships Life Long 
Covenants 

Committed 
when 
Convenient. 
Highest 
divorce rate. 

Relationships 
are more 
important to 
Gen Xers 
because of the 
lack they had 
being latchkey 
kids. 
Formal 
institutions like 
marriage are 
not highly 
valued. Prefer 
much looser 
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associations. 
Don’t see 
benefit of 
marriage 
because of 
parent’s 
divorce rate. 
As a result, 
most live 
together before 
marriage. 

Attitude to 
Institutions 

Deserve 
Loyalty 

Deserve to 
Change 

Are Suspect Should be 
judged on 
their own 
merit 

Money Savers Spenders Not as 
materialistic 
because saw 
the high cost to 
parents. 

 

Technology Unsure and 
Resistant 

Willing to 
Learn 

Techno Savvy Superior 

Communicates Letters & 
Land Line 
Phones 

E-Mail and 
Cell Phones 

Text Msg, IM, 
Chat Rooms 

 

Info Gathering 
Metaphor 

Book. Read 
from cover to 
cover in 
order. 

TV. 6-8 min 
sound bites. 
Changes 
channel at 
will. 
 

Internet. Quick 
reads (30 sec 
– 1 min). 
Randomly 
chosen by the 
user. 

 

 

Spiritual Characteristics of 3 Natural 
Generations1 

 
Generation Relationship 

to God 
Description 

Builders 
(Moses) 

Head Oriented. 
Want to learn 
about God.  
 
Almost 100% 
profession of 
faith in Jesus2 
 

• Pioneered many of the truths and manifestations 
that we enjoy today. These people have been 
declaring what is to come for a long time. These 
are the Fathers in the Faith who pioneered in the 
1940’s-90’s. 

• Declared that a new foundation is coming for the 
church. 

• This generation birthed the Prophetic and 
Apostolic movements. They made the concepts 
known and more accepted in today’s 
Christianity. They are the Forerunners of the 
Forerunners who will implement the concepts. 

• Brought new revelation and manifestation. They 
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mentored us and led us into new experiences in 
God.  

• RAIN CLOUD: Saw the rain cloud coming 
decades before anyone else. 

Boomers 
(Joshua) 

Hand Oriented. 
Want to know 
what God can 
do for them 
and what they 
can do for 
God.  
 
65% 
profession of 
faith in Jesus. 
 

• Prepare and lead the next generation from 
pioneering to possessing so they can receive the 
fullness of God's promise. It’s a crossover 
generation between the prophecies of the Moses 
generation and the manifestation in the Canaan 
generation. 

• Fully demonstrates the Apostolic-Prophetic 
Movement that is required to bring forth the 
Saints Movement. It is a foundation that can be 
built on. 

• Primarily teachers, trainers and activators using 
the vision of the previous generation to the mass 
of the people. Brings it into the general 
population of the church.  

• Will be the older brothers and sisters of the 
Saints Movement. They are now being prepared 
to be leaders, sergeants, lieutenants and 
generals to lead His army. 

• There are some places where people don’t even 
know there are still apostles and prophets in the 
Church today. Many do not know the history, 
restoration, and destiny of the church. This age 
group will be the primary teachers of these 
divine truths. 

• Even so, just like Joshua's generation, many of 
this generation have not followed well. Many 
have not believed and have turned away from 
the warfare that is necessary to receive the 
promise. But there are also many Joshua's and 
Caleb's ready to cross Jordan and take a 
mountain for God. 

• Relationship Church is not about building for the 
Moses and Joshua generation. If you don’t 
understand this you will be confused as to what 
is being built. We are a church with Moses and 
Joshua’s who are building a church and laying a 
foundation for a generation that is not fully here. 
We are building “40 years” into the future for a 
people that will conquer and inhabit Canaan. 
Everything being built is based on what is to 
come.  

• RAIN CLOUD: Standing under the rain clouds 
that were prophesied to come but it hasn’t 
started raining yet. 

Gen X & Y 
(Canaan & 
Omega) 
 
NOTE: 

Heart 
Oriented. 
Want to know 
God.  
 

• Destined to see the truths fully expressed as 
prophesied by the Moses generation and taught 
by the Joshua generation. This will be the 
generation that will fully manifest the Saints 
Movement and become the Army of the Lord. 
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Many of 
these 
characteristi
cs will start 
with the 
Canaan 
Generation 
but will not 
be fully 
realized 
until the 
Omega 
Generation. 
 

Gen X – 35% 
profession of 
faith in Jesus. 
 
Gen y – 4% 
profession of 
faith in Jesus. 
 
 
 

• Will be the group that fulfills all things, 
overcomes the last enemy in Canaan, completes 
the way and makes ready a people for the 
coming of the Lord. 

• They are going to be the most God-fearing, 
unstoppable, unquenchable, dead-to-self, alive-
to-God, devil hating, Jesus loving, territory 
possessing, victorious overcoming, bold 
generation of God’s people ever – including the 
1st century Christians! 

• May be the group that will bring Jesus back as 
King. 

• They will be the stones placed on the foundation 
laid by the previous generations. 

• We sometimes refer to this generation as the 
"Joshua Generation." This may be a misnomer 
because Joshua was actually a member of the 
middle generation between Moses and the 
"Canaan Conquerors." Joshua and Caleb 
provided leadership and an example to the 
younger generations of believers so they could 
drive out all the "ites" of Canaan and possess 
their promised land.  

• The Canaan generation will face many 
challenges and battles. They will battle more 
than any other generation. That is because there 
were few enemies in the Wilderness. All of the 
enemies are in the “promised land”. Parents and 
grandparents must give themselves to see this 
generation fully equipped to overcome every 
enemy and to usher in the return of the King. 

• We have to guide them into the following truths: 
§ High Moral Standard - Jesus Christ is the 

One True God - Boldness  
§ Prophetic nature with deliverance and 

healing - Warriors - Worshippers 
• The promises will not happen automatically – 

This generation must come to the placed where 
their life is the standard for those around them 
on how to live. They must come to the place 
where nobody can intimidate them about their 
Christianity or about their God. They must be 
convinced that Jesus is the one and only true 
God, the only Way, the only Truth and the only 
Life. The world and old-order Christians will call 
them fanatics but they will not be a lukewarm 
generation for they are going to get too fiery for 
the devil to handle. They must start becoming 
bold now! They do not have to wait until they are 
a certain age.  

• The teenagers and junior-age saints will move in 
the supernatural. They will prophesy very 
specific things and heal the sick. They will 
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receive such a revelation of Jesus that it will 
cause them to lose all fear of the devil and evil 
spirits. They will be like David going up against 
Goliath.  

• Jesus will be just as powerful in children as 
adults. This is not fanciful imagination but reality. 
It has been demonstrated during what was 
called the “Addulum Orphanage Revival” in 
China in 1953. Children in the orphanage got 
saved and filled with the Holy Spirit as a 
sovereign move of God swept into their midst. 
Those from six to nine years old were used the 
most. They had numerous angelic visitations, 
visions of heaven and hell, and detailed dreams 
about people, places and things happening. 
Their eyes were enabled to see into the spirit 
world of demons. It was so real that they chased 
the demons out of their midst and cast them out 
of people. The children would prophesy, quoting 
whole books of the Bible. In this day we can 
expect greater things than in the past. Millions of 
radical, Jesus loving, devil hating young people 
are beginning to do exploits for their Lord and 
Master. 

• RAIN CLOUD: Will have the rain clouds start to 
rain on them. 

 

1 This chart was influenced by various materials from Bill Hamon. The Biblical 
generation names assigned to natural generations are from Bill Hamon who received 
them from the Lord in 1992. 
2 Profession of faith in Jesus statistics from the Southern Baptist North American 
Home Mission Board. 
 
How to Walk with Gen X & Yers 
 
1. Real 
 
Make your Christianity real. This generation wants reality. They want 
real unconditional love – it does no good to preach that God is 
unconditional love when we don’t have it. They are very skeptical and 
have to see to believe not just told to believe. 
 
2. Relate 
 
They won’t believe that God is relational until we are. Get in 
community with them – not just meetings. Builders and Boomers have 
built their lives around meetings, it’s time to shift and build them 
around relationships of hanging out. We need to find new entry points 
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for these generations – they won’t look like the entry points that are 
currently being used.  
 
3. Relax  
 
Relax and listen – don’t just assume and don’t just preach. If we 
listen, you will have time to share your beliefs which they need. 
Builders are very institution oriented compared to Gen X & Y. This 
part is not bad – it has worked for you in your life - but this generation 
does not share this same value because institutions have let them 
down. They want a relationship with you more than attending your 
institutions. 
 
Boomers are very goal oriented, project focused, and career minded 
compared to later generations. This part is not bad – but the Gen Xer 
does not share this same value. They want a relationship with you 
more than your accomplishments. 
 
4. Realize 
 
Realize we now live in a pluralistic society with no absolutes – but 
they want absolutes and boundaries when they understand. 
 
How to Work with Gen X & Yers 
 
1. Builders and especially Boomers are primarily committed to goals, 

accomplishment, material possessions, “success”, etc then 
relationships. They are primarily committed to relationships then 
goals, material possessions, etc. This is one of the critical 
differences and must be understood. They have seen their 
parents drive to “accomplish” ruin relationships between spouses 
and children. As a result, they reject many of these values. 

 
2. They are not committed to institutions per se but to people. For 

example, Builders will go to and be committed to the institution of 
church because it is the right thing to do. They are committed to 
specific leaders in the church because of relationship. Thus, 
indirectly they are committed to church. They will not sacrifice for 
an institution but will for a person. They are very skeptical of 
institutions. This is because institutions have let them down so 
much in the past. They trust people not institutions. Older people 
tend to trust institutions. 
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3. “…hunger for the supernatural and for the raw power of God.  
Young people especially will search for deeper meaning to life. 
They are not looking for a church service to attend or for a club to 
join. They are searching for spiritual realities that transcend 
religious traditions. They are looking for models that can be 
applied to their lives. They are weary of simply hearing the words 
preached. They want demonstration.” – Spiritual Revolution, 
Patricia King. 

 
4. Older generations have the philosophy of you must “pay your 

dues”. This is not supported by later generations. They expect 
rewards based on results not from a hierarchal dues paying 
culture. They expect to be used now if they are qualified. This is 
one reason that older generations have a harder time “turning 
loose” younger people to minister now. They were not given that 
opportunity at a young age. They had to “pay their dues” to 
minister.  

 
5. Older generations often have distinct work and play times and 

they rarely mix. Later generations want to mix the two and don’t 
see why they can’t. They value flexibility and creativity in work 
times. Mix fun into as much ministry as you can. It is wrong for 
older generations to think that Gen Xers don’t want to work hard. 
That misses the difference in values. Older generations priorities 
and values is on production first and relationships are second. The 
values are flipped in Gen X & Yers. 

 
6. Gen X & Yers want lots of feedback that is honest, immediate, and 

unfiltered. Remember, this has to do with their value on 
relationships. They want to know where they stand with you. Older 
generations tend to want less feedback and “sandwiched with 
much niceness”. In the ministry, as a matter of course share with 
Gen Xers how they are doing both good and bad without worrying 
about hurting their feelings. 

 
7. One of the biggest differences between the generations is how 

they process information. As a general rule, younger generations 
want less information on more subjects than older generations. 

 

Summary 
 
Parents and church leaders are rising up and supporting the younger 
generations. This is the call on the Moses and Joshua Generations, 
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the Builders and the Baby Boomers.  We should be the godly role 
models and mentors they look up to - not competing with them. We 
need a unified front. Let the revolution continue.  
 
Some prophetic scriptures are in God’s destiny and will happen simply 
because God has ordained it. However, some things relating to the 
Church require the involvement of the saints to be fulfilled. We must 
call the Canaan & Omega generations (Gen X and Generation Y) 
forth, release them, and help make them fanatics.  
 
We need to pray, “Lord, may all of us in the older generations help 
this last generation birth every revelation they need to accomplish 
your final work. We decree your prophetic purpose and make 
intercession on behalf of this generation.” 
 
In her book, Spiritual Revolution, Patricia King shares:  
 

“Every new birth requires diligence not only in the breaking of the 
membrane, which the prophetic and apostolic often accomplish, but 
also in the nurturing and maturation process that the pastoral and 

teaching ministries provide.  The evangelists also need to be on board 
in order to proclaim the good news of the fresh move and ignite the 

Body with passion for this new season. 
 

“In the coming spiritual revolution, a spiritual hunger will surface like 
never before.  You will see hunger for the supernatural and for the raw 

power of God.  Young people especially will search for deeper 
meaning to life. They are not looking for a church service to attend or 

for a club to join. They are searching for spiritual realities that 
transcend religious traditions. They are looking for models that can be 

applied to their lives. They are weary of simply hearing the words 
preached. They want demonstration.” 

 
Paul understood this principle, and we too must recapture the 

apostolic pattern. ‘And my message and my preaching were not in 
persuasive words of wisdom, but in demonstration of the Spirit and of 

power’ (1 Corinthians 2:4). With Holy Spirit as our Guide and 
Scriptures as our plumb line, Jesus will lead us safely through this 
transition into a broad place. Get ready for change…get ready for 

revolution—a spiritual one.” 
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