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4 Growth Journeys of a Christian

Every Christian’s path and purpose is unique but there are four 
common journeys we walk through – dare I say grow through! Each 
Growth Manual is designed to help us grow through these four 
journeys. I describe these 4 journeys as: 

Encounter! - What Happened When We Believed in Jesus!
Disciple! – Becoming a Disciple of Jesus
Minister! – Ministering Jesus to Others

Lead! - Finding Our Life’s Purpose and Leading in It

This book – Lead! – was written to help you find your work purpose in 
life and then how to succeed, lead others, and then to finish well! 

He said to them, "Go into all the world and preach the good news to 
all creation. Whoever believes [encounter] and is baptized will be 

saved, but whoever does not believe will be condemned. And these 
signs [minister] will accompany those who believe… Mark 16:15-17

 … make disciples [disciple] of all nations, baptizing them in the name 
of the Father and of the Son and of the Holy Spirit, Matthew 28:19

I hope you enjoy the journey!
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How to Use this Growth Manual

There are many ways you could use this growth manual. Here are 4 
possibilities:

Study By Yourself
One On One With A Mentor

Small Group with Other Like Minded People
Classroom Setting

Which ever way you choose to work through this growth manual keep 
the following in mind:

Be Honest in Your Evaluation of Yourself.
Ask For Feedback From Others.

Take Your Time –The Goal is Not Speed but Application.
Transformation Not Information Gathering is the Goal.

Pray for Insight From God – He is the Key to your Journey!

Each chapter has a set of questions called ‘Your Thoughts?’ at the 
end to help you apply the material to your life. 

In some of the chapters the questions are followed by a set of ‘Action 
Steps!’ designed to help you put in action the teaching.

It’s a vital part of this Growth Manual to complete the Your Thoughts? 
and the Action Steps! Studies have shown that we only remember 
10% of what we read, 20% of what we hear, 30% of what we see, 
50% of what we hear and see, 70% of what we say ourselves, 90% of 
what we do ourselves. This shows the importance of writing out your 
thoughts and completing the steps!

This Growth Manual has been written in a plain and hopefully easy 
language to understand. It’s purpose has been to take Biblical 
subjects and make them as easy to understand as possible. It would 
not be called a theology book by most people but it has plenty of 
theology in it!
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Preface

If you have read this Growth Manual in order (which by the way you 
don’t have too) you have encountered Jesus, learned some of the 
basics of being His disciple and ministering to others. The goal of this 
Growth Manual is two fold – first to help you find your work purpose in 
life and second to lead others in helping them find theirs.

I call it work purpose because our main life purpose is to get to know 
Jesus and walk with Him. But each of us is given something to do – to 
work on in life – with Jesus. The goal of this book is to help you find 
what you are to do in life. Part 1 of this book will help you find your 
work purpose. It then gives you the basics you will need to succeed in 
that purpose. 

Part 2 of this book helps you to lead others as they walk with you in 
your purpose or you help them to find theirs. God gives you 
opportunities to lead others. This coud be in the role of a supervisor, 
Pastor, manager, husband, owner, employee, father, military officer, 
etc. All of us will find ourselves leading others at sometime or another 
in life. Part 2 of this manual helps you to be a better leader of others.

Many people are intimidated by the title of a leader. If you are one of 
those people I want to take the mystery out for you. A leader is simply 
this—one who knows the direction to go and then finds people are 
following him as he goes in that direction. We could also call 
leadership influence. 

I believe strongly in this statement: Every Believer a Disciple, Every 
Disciple a Minister, Every Minister a Leader. Every person is a 
potential leader! We are all to lead somewhere. It may be at work, 
home, government, sports, or church. Part 2 of this Growth Manual 
will give you basic principles on being a leader wherever your place 
may be. 

The devil tries to steal people’s destiny. As a result there is much 
spiritual warfare around finding your purpose and becoming a leader. 
But if you persevere with faith, patience, and wisdom from the Holy 
Spirit you will find it and have influence!

Heb. 6:12 We do not want you to become lazy, but to imitate those 
who through faith and patience inherit what has been promised.
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Jeremiah 48:10b (NIV) “A curse on him who keeps his sword from 
bloodshed!”

Leading is similar to climbing a mountain. To find your purpose you 
need to learn to climb mountains in your own life. To lead others you 
have to help them learn to climb their mountains. When you lead 
others you are really a mountain guide for them! This book uses the 
language of mountain climbing for that reason. So have fun as you 
climb!

Recipe for Leadership

Ingredients

1 part – Knowledge
2 parts – Skills

3 parts – Community
5 parts – Time

Mix Knowledge (Classroom training), Skills (On the Job Training), 
Community, and Time together with lots of patience. Then place in the 

furnace and bake at 500° temperature until done. 
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Part 1  
Becoming a

Mountain
Climber
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1  
7 Mountains

To Climb

God Wants to Restore the Entire Earth
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Introduction

In 1975, Bill Bright, founder of Campus Crusade, and Loren 
Cunningham, founder of Youth With a Mission, had lunch together in 
Colorado. God simultaneously gave each of them a message to give 
to the other. That message was that if we are to impact any nation for 

Jesus Christ, then we would have to affect the seven spheres of 
society that are the pillars of any society. These seven pillars are 

business, government, media, arts and entertainment, education, the 
family and religion. About a month later the Lord showed Francis 

Schaeffer the same thing. … God is calling men and women today to 
realize that we must begin to focus our gifts and talents to affect these 

seven spheres of society if we expect to regain the foundations that 
have made our nation great.” – www.reclaim7mountains.com 

God wants to restore the entire earth to its original glory!  Our God is 
in the restoration business. He is not only restoring our individual lives 
that have been affected by sin, but He wants to restore the whole 
earth! 

Let’s look at God’s original purpose with the Garden of Eden:

Gen. 1:26-28 (NIV) Then God said, "Let us make man in our image, in 
our likeness, and let them rule over the fish of the sea and the birds of 
the air, over the livestock, over all the earth, and over all the creatures 
that move along the ground." So God created man in his own image, 

in the image of God he created him; male and female he created 
them. God blessed them and said to them, "Be fruitful and increase in 
number; fill the earth and subdue it. Rule over the fish of the sea and 
the birds of the air and over every living creature that moves on the 

ground."

God created the starting template or pattern that humans were to live 
like in the Garden of Eden. It was perfect. There was no sickness, no 
disease, no pain, no emotional wounding. He was saying this is my 
plan for you. He gave the mandate to Adam, Eve, and their offspring 
to implement this pattern over the entire earth not just to enjoy it in the 
Garden of Eden.

Psalms 115:16 The highest heavens belong to the Lord, but the earth 
he has given to man.
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This mandate was to continue until the entire earth was covered with 
the rule of God through man. But Adam failed by giving away his 
authority to do the job to the Devil when he sinned and after realizing 
his mistake He did not have the power to get it back. The earth and 
mankind has been suffering the consequences ever since.

Jesus obtained because of His death and resurrection on the Cross 
not only our individual salvation but also the ability to reclaim the 
whole planet back from Satan. He then gave us the authority that He 
had. With this authority we are to use it to restore the earth to the 
original pattern He first gave in the Garden of Eden.

Matt. 28:18-20 (NIV) 18Then Jesus came to them and said, “All 
authority in heaven and on earth has been given to me. 19Therefore 
go and make disciples of all nations, baptizing them in the name of 
the Father and of the Son and of the Holy Spirit, 20and teaching them 
to obey everything I have commanded you. And surely I am with you 
always, to the very end of the age.”

It’s important to realize that Jesus got the authority back to reclaim not 
only your lives from sin but to reclaim all of society.

Luke 19:10 (KJV) For the Son of man is come to seek and to save 
THAT which was lost.

That which was lost was not just our relationship with God (salvation) 
but also the ability to carry out the original mandate from God: Be 
fruitful and increase in number; fill the earth and subdue it.

God wants to redeem, reclaim, and make new all of society – not just 
you and the church. He loves all of the earth! It is our destiny to 
partner with Him to get it done. Too many times we have the mentality 
of escaping from the earth instead of taking it back! 

Matthew 24:14 And this gospel of the kingdom will be preached in the 
whole world as a testimony to all nations, and then the end will come.

The gospel of the kingdom, not just the gospel of salvation, must be 
preached. The kingdom includes all the earthly realm that the King will 
one day come back and rule! That includes all of the earth!

Revelation 19:16 On his robe and on his thigh he has this name 
written: KING OF KINGS AND LORD OF LORDS.
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The good news is that He is helping us to reclaim society now – not 
just reclaim our souls! He has chosen you to do it! This is a big 
assignment!

7 Mountains

There are many ways to divide up society, but the way that God 
showed Loren Cunningham to do it is a good one. So let’s use that 
model. Here are the 7 mountains (spheres) of society:

1. Religion All religious groups
2. Business Kingdom of Finances
3. Government Politics and Military
4. Family Father, Mother, Children, and Relatives
5. Media All Means of Communication
6. Education Schools & Universities
7. Entertainment Arts, Movie Industry, Sports

God has an assignment with a purpose for every person in one of 
these 7 mountains. 

Ephesians 2:10 For we are God's workmanship, created in Christ 
Jesus to do good works, which God prepared in advance for us to do.

We often think that as a Christian our primary assignment is in the 
Religion Mountain. It most likely is not! 

There are some people that have their primary assignment there, but 
remember there are 7 mountains! So at most we should expect 1/7th 
of Christians to be in that mountain. 

Believe it or not, each of you is a full time Christian worker that may 
have your assignment elsewhere besides the Church! The world 
needs you as bad as the Church does! This book is a training manual 
to help you find your purpose. But to find your purpose you have to 
know where it is to be lived out. In other words, you have to find the 
mountain that God has called you too. It is in that mountain that He 
will anoint you to do great stuff!

Mark 11:23 "I tell you the truth, if anyone says to this mountain, 'Go, 
throw yourself into the sea,' and does not doubt in his heart but 
believes that what he says will happen, it will be done for him.
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The Whole World is Important

The whole world is important, not just the church. Think about it?  
Where did Jesus spend most of His time?

 In the New Testament, 122 out of 132 public appearances 
were in the work place.

 Out of the 52 parables Jesus told, 45 had a workplace context. 
 Out of the 40 miracles in the book of Acts, 39 were in the work 

place.
 Jesus spent more than 50% his adult life as a carpenter before 

he went into a preaching ministry in the workplace.

70% of our time is in the workplace – homemaker, executive, office, 
construction! We want God’s principles to be extended to all of these 
places!

Acts 17:17 So he reasoned in the synagogue with the Jews and the 
God-fearing Greeks, as well as in the marketplace day by day with 

those who happened to be there.

"People who want to mix God and business are rebels on several 
fronts. They reject the centuries-old American conviction that 

spirituality is a private matter. They challenge religious thinkers who 
disdain business as an inherently impure pursuit. They disagree with 

business people who say that religion is unavoidably divisive” - 
Fortune 

Magazine, July 16, 2001

“Currently many of the Lord’s prophets are pronouncing with great 
emphasis and urgency that this is the time when our Lord is going to 

prosper those who will have the faith and courage to step forward into 
ministry in the marketplace. But the Church has not known how.” John 

Sanford

“Work place is the neighborhood of the 21st century” – Doug Spada

Why Do We Work?

John 17:4 I have brought you glory on earth by completing the work 
you gave me to do.
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There are many reasons that we might say is the reason we work. 
Here are few: 

 Money.
 Self Esteem.
 Retirement funds.
 We have too!

But work should be a place of fulfillment – not a curse. Here are some 
of the reasons that God wants you to work:

 To have a surplus to share with others.
 To bring His principles – kingdom principles - into all of the 

earth!
 To give us a place to learn how to flow in authority and 

responsibility.

Matthew 6:33 But seek first his kingdom and his righteousness, and 
all these things will be given to you as well.

What are some of the principles of the kingdom that He wants us to 
establish in each of the 7 mountains?

 Excellence. Daniel 6:3 “Now Daniel so distinguished himself 
among the administrators and the satraps by his exceptional 
qualities that the king planned to set him over the whole 
kingdom.”

 Character. Galatians 5:22-23a “But the fruit of the Spirit is 
love, joy, peace, patience, kindness, goodness, faithfulness, 
gentleness and self-control”

It will take much character to reverse the major weaknesses of 
each mountain. Here is a listing: Business – Greed; 
Government – Power & Corruption; Media – Wrong Influence; 
Education – Prestige & Humanism; Entertainment – Fame & 
Seduction; Religion – Idolatry; Family – Rejection.

 Servant-hood. Matthew 20:26-28 “Not so with you. Instead, 
whoever wants to become great among you must be your 
servant, and whoever wants to be first must be your slave--just 
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as the Son of Man did not come to be served, but to serve, 
and to give his life as a ransom for many."

 Power of God. Acts 5:12a “The apostles performed many 
miraculous signs and wonders among the people.”

3 Steps to Influence Your Mountain

This manual is designed to help you decide which mountain God 
wants you to influence. Once you decide that, there is a broad 3-
prong strategy that God will take you through to take that mountain.

1. Become a part of the Mountain. That means jump in wherever you 
can!

2. Ask God daily how to be excellent and the best you possibly can in 
your area. Ask Him for supernatural ideas and results. As 
opportunities present themselves, start exercising kingdom principles 
and character in your mountain.

3. As your influence grows people around you will inquire as to how 
you are able to do what you do. You can then share with them about 
how your Christianity and walking with the Holy Spirit influences you.

Summary

As we close out this chapter give your life to God. Sincerely ask Him 
where you are to be assigned. Don’t tell Him where you want to be 
assigned. Give Him permission to do whatever He desires. Then step 
back and have the journey that is truly of a lifetime!
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Your Thoughts?

1. What are some of the reasons you work? For example: 
Retirement? Self-Esteem? Money?

2.  Which mountain do you think is the most important? Why?

3. What do you think the world would be like now if Adam and Even 
had spread God’s pattern throughout the earth like originally 
commanded?
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Action Steps!

1. Have you dedicated your entire life to God? Your work, your 
finances, your family, everything? If so, describe this time. If not, I 
challenge you to do this.

2. Think about which of the 7 mountains excites you most. Which one 
mountain would you love to spend time in, master, and make a 
difference in? 

3. Sincerely ask God where you are to be assigned. Don’t tell Him 
where you want to be assigned. Give Him permission to do whatever 
He desires.
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2  
Which Mountain

Are You to Climb?

We are First Called to Someone
Not Something
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Introduction

To get to the top of the mountain – the place you are to influence for 
our King Jesus – will take a 6 step process – the 6 Ds.

1. Dream – Which Mountain do you want to climb?
2. Define – Plan the climb!
3. Do – Start climbing!
4. Determination – Don’t stop halfway up!
5. Dividends – The view is better the higher you go!
6. Destiny – The peak is a great place to view the world!

The first thing is to help identify which mountain you are to be involved 
with. This chapter is about doing that. To do this we will start with the 
first step – desire. Steps 2-6 can only be climbed after you know 
which mountain to climb. The last 5 Ds will be covered in the next 
chapter. 

Dream

What is your dream? What is your desire? This is the best place to 
start in knowing which mountain God wants you to climb and conquer. 
What is your passion? What do you care about? 

You have to have a strong desire to take any mountain! Without it you 
will not last long. Desire is a very strong force that God has put in you 
in order to get you through the climb. There are many hardships on a 
mountain – fatigue, bad weather, hunger, extreme cold, loneliness – 
and you will quickly go back down unless you have a desire that is 
greater than your immediate comfort.

Your dream must be channeled into specifics. Your dream must be 
written out so that it becomes a clear list of where you want to go. You 
can’t just say you want to climb a mountain. You must decide which 
one! You then have to plan your ascent. Only with a detailed vision of 
where you want to go can you ever have any hope of getting there.

“Definite purpose backed by a burning desire.” – Lance Wallnau

You Are First Called to Someone
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It is important to understand our priorities before starting out on any 
journey. There are outlined here:

Matthew 22:36-39 "Teacher, which is the greatest commandment in 
the Law?" Jesus replied: "'Love the Lord your God with all your heart 

and with all your soul and with all your mind.' This is the first and 
greatest commandment. And the second is like it: 'Love your neighbor 

as yourself.'

We are first called to Someone not Something.

Jeremiah 9:23-24 This is what the LORD says: "Let not the wise man 
boast of his wisdom or the strong man boast of his strength or the rich 
man boast of his riches, but let him who boasts boast about this: that 

he understands and knows me, that I am the Lord, who exercises 
kindness, justice and righteousness on earth, for in these I delight," 

declares the Lord.

Our first calling is to Jesus Christ. Out of that calling comes our 
assignment in the earth to people. The climbing of a mountain is not 
for our glory but His. The climbing of a mountain is to bring into that 
mountain His kingdom principles not ours.

So our first step in determining our mountain assignment is to get to 
know Jesus. Out of intimacy with Him will come our assignment for 
Him. If we do not follow this order we will end up making the mountain 
our idol.

Matthew 6:33 But seek first his kingdom and his righteousness, and 
all these things will be given to you as well.

“Our lives are to be played out to an audience of one – Jesus Christ.” 
- Unknown

Colossians 1:16 For by him all things were created: things in heaven 
and on earth, visible and invisible, whether thrones or powers or rulers 

or authorities; all things were created by him and for him.

“It’s not what you do, it’s how well you know the one who calls.” - 
Unknown

You Have Purpose!
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Psalms 139:15-16 My frame was not hidden from you when I was 
made in the secret place. When I was woven together in the 

depths of the earth, your eyes saw my unformed body. All the 
days ordained for me were written in your book before one of 

them came to be.

You have a purpose – rest assured! Every Christian has a purpose. 
God has already assigned it to you! We just have to partner with Him 
to discover it.

Ephesians 2:10 For we are God's workmanship, created in Christ 
Jesus to do good works, which God prepared in advance for us to 

do.

To find your purpose you have to find God! It is in God that your 
purpose is found. As you develop a relationship with God He will 
reveal to you your purpose. But we have to do the first 
commandment first before we get the second! Most people lack 
purpose and meaning because they have no relationship with God. 

It is very important to find God’s purpose for your life. It is in that place 
that true fulfillment and destiny comes. If you seek after any other 
purpose, even if it seems right to you, it will only produce sweat, toil, 
dead works, and you will potentially lose any heavenly rewards.

He wants you to find your purpose. Remember He was the initiator in 
salvation and He will also do things to help you find your way.

How to Find Your Purpose!

The following steps are designed to help you discover your purpose. 
There is no ‘formula’. But hopefully the steps will direct you towards 
the heart of God to help you in your journey. Not all steps will apply to 
you. But hopefully as you work through the list something will be used 
by God to help guide you in the way to go.

1. What are your gifts and talents?

This is a logical first place to start. God has given you natural gifts that 
are often used as a foundation for your purpose. Now there are three 
types of gifts and talents.
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A. Natural Talent (Motivational or Father’s Gifts – Romans 
12:3-9)

These are gifts that you were born with or naturally have. You 
might have gotten better at these gifts but the basic gift you 
have always had. 

Father God gave these gifts because He knew where you 
were going to be assigned and wanted to equip you ahead of 
time!

These are things that are relatively easy for you to do – at 
least compared to people who don’t have the gift. When you 
do the gift it is fun, gives you life, energizes you, and does not 
drain you. You have a divine grace for natural talents.

What are your natural talents?

B. Acquired Skills

These are skills that you have had to learn to do. For instance, 
if you have a Commercial Driver’s License to drive a truck you 
have acquired this skill. It is not a natural talent.

For instance, David learned how to kill the giant Goliath 
through acquired skills. He learned how to kill the bear and the 
lion when he was a shepherd. He was not born with the ability 
to use a slingshot.

What are your acquired skills?

C. Holy Spirit Empowerment (Holy Spirit’s Gifts - 1 Cor. 
12:8-10)

Sometimes the Holy Spirit will empower us to do specific jobs 
that we don’t have a natural talent for or have acquired the skill 
set to do.

How have you been used regularly by the Holy Spirit?

Make a list of your natural, acquired, and Holy Spirit 
empowered gifts. Start with this list as a broad canvas for you 
to work with. 
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2. Praying in tongues helps to give clarity and revelation. 

Praying in tongues is direct prayer of our spirit to God’s Spirit. It will 
often confirm or give us a direction to go in by pure revelation.

Jude 1:20 But you, dear friends, build yourselves up in your most holy 
faith and pray in the Holy Spirit.

3. Pay attention to the prophetic words and prayers over your 
life. 

They will often give insight as to the direction you should go.

4. Listen to those who believe in you and you trust. 

They often know what your skills and talents are better than you do.

5.  What is your passion? 

What creates excitement in you when you think about doing it? What 
do you love and enjoy doing? What are you hobbies? They often 
indicate the direction of your heart and something you would love to 
do for a living.

6. What makes you angry and frustrated? 

You may be called to confront some area or find the cure to a problem 
that is plaguing people. It is shown by your frustration because 
nothing is being done.

7. What do you like to work with or where would you like to 
work? 

Do you love the outside? If so, you might go crazy in an profession 
that requires an office. 

Do you love computers? Maybe engineering or computer science 
might interest you. 

Do you love people? Research one of the professions that is around 
people all day long like nursing or teaching.
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8. What do you wish for others? You usually wish for others what 
you are called to provide.

9. Take a Career Test Profile test from a counselor, school, or 
online.

Use this list and with much prayer, research, and thought decide on 
the area that you think God wants you to move into. Once this 
decision has been made the next chapter will give you a broad outline 
of what to do to make it to the top!

Summary

Read over and take notes on as many of the 8 points above as 
possible. If nothing stands out after doing this make a list of your top 5 
possibilities. 

You will then have to spend some time reducing your list of 
possibilities down to 1. This may take some time but don’t worry. You 
will eventually find which mountain you are interested in. Here are 
some things you can do to help you determine your direction:

 Take a class in your possibility.
 Get a part time job in it.
 Do volunteer work in that area.

This should help you eliminate or confirm some of the possibilities on 
your list. After you have narrowed down your possibilities down to one 
you are ready to move to the second D or step – Define.
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Your Thoughts?

1. What do you dream about doing? What is your passion?

2. Circle the level of intimacy you feel you have with Jesus?

(Distant)   0    1    2    3    4    5    6    7    8    9    10   (Intimate)

Do you want to become intimate with Jesus? If so, what can you do 
today to increase your intimacy level?
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Action Steps!

1. Answer and write down the questions under the ‘How to Find Your 
Purpose’ section. Here is the list again with a place for you to fill them 
in. Of course, you are not expected to have found your purpose by 
just filling out this list but the process of answering the questions will 
get you started on your journey. If you never start you will never climb. 
If not now, when?

QUESTIONS TO HELP DISCOVER YOUR PURPOSE

1. What are your gifts and talents? What are you naturally good at?

2. What have you learned to do that you like?

3. Have you found that the Holy Spirit has given you some abilities 
that you know come from Him directly?
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3  
How to Climb

Your Mountain

You Can’t Just Walk to the Top
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Introduction

To get to the top of the mountain – your final destiny – will require you 
to go through a 6 step process.  You can’t just jump to the top of a 
mountain in one leap!

1. Dream
2. Define
3. Do
4. Determination
5. Dividends
6. Destiny

There has to be a transformation from who we are to who we are to 
become. We are very rarely ‘in shape’ to make it to the top of the 
mountain. We have to deal with reality. It doesn’t just happen.

Define – Step 2

The second step is where we actually make a plan to implement our 
desire! Yes, you need a plan.

“Reduce your plan to writing. The moment you complete this, you will 
have definitely given concrete form to the intangible desire.” – 

Napoleon Hill

Success doesn’t just happen - ever. God doesn’t just bestow success 
on you either. He may have assigned a purpose for you, but He still 
requires planning, preparation, and diligence.

“You were born to win, but to be a winner, you must plan to win, 
prepare to win, and expect to win.” – Zig Ziglar

To Define your direction consider the following steps:

1. Write clearly what you want to accomplish.

This needs to be specific. An answer of, “to get a profession that is 
lucrative and satisfying”, is not specific enough. An answer of, “I want 
to become a Registered Nurse” is specific enough.
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2. Write Down Requirements to Get There.
Research as necessary the required steps to get you to your 
destination. For instance, if you want to become a Registered Nurse 
here are some of the steps required: 

 Get a High School Degree with good grades
 Apply to Nursing School
 Raise the money to pay for Nursing School
 Pass the Entrance Exam
 Finish the 2 year program

Once the list is made, focus everything on this first step and what is 
required to get it done. You can only take one step up the mountain at 
a time.

A plan is required. Without it you will probably not achieve anything. If 
you will make a plan your odds of success go way up.

Before you can put a plan together it may involve substantial planning, 
brainstorming, learning from others, research, etc. Don’t skip this step. 
Learn from the mistakes and experiences of others.

Once you have a detailed plan you can start ‘Doing’ by executing the 
first step on your plan.

Do – Step 3

Realize that as you take your first step everything will not come about 
like magic. It takes much practice and preparation to climb a 
mountain. You will not be perfect the first time. But keep to your plan 
and make corrections as necessary. But Do Move!

While you are moving out continually dream and keep a vision in your 
head of where you are going. This will be your ‘motivation’ for those 
days when it doesn’t seem worthwhile or you are not getting 
anywhere.

As necessary, keep yourself inspired and motivated by finding others, 
books, biographies, movies, etc. that keep the vision in front of you. 
When you realize others have done it, it will help you to realize that it 
is possible.
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Find someone to hold you accountable and believes in you. Let them 
know of your progress so they can help keep you motivated. 

One thing that you will have to do continually is to keep simplifying 
your life to obtain your purpose. As we walk through life we tend to 
accumulate stuff. This stuff can be extra commitments, extra 
payments, obligations, etc. If we are not careful, we will become so 
‘loaded down’ with stuff that it makes our doing much harder. Focus! 
Focus on one thing only. If you have chosen a big mountain to climb 
you will have to have intense focus with a streamlined lifestyle!

Hebrews 12:1 (NLT) Therefore, since we are surrounded by such a 
huge crowd of witnesses to the life of faith, let us strip off every weight 

that slows us down, especially the sin that so easily hinders our 
progress. And let us run with endurance the race that God has set 

before us.

Determination – Step 4

Many people never get to the top of their mountain because they give 
up before they get there. There are many discouragements, 
distractions, and defeats along the way. You have to be determined to 
reach the top no matter what. Otherwise, you will give up and go back 
down the mountain to base camp.

Base camp may be safe and easy. But there are no spoils of victory 
there. At base camp there are people who know they are safe but 
they also know they have given up. It’s not a good feeling. Sure the 
pain of climbing is intense, but the pain at the end of your life of 
choosing comfort over conquering will be greater. 

I have seen people walk away from their mountain for many reasons.  
Leaving your mountain – your calling - is one of the saddest things to 
happen. Because when we stop climbing we lose out on dreams, 
potential, rewards, fulfillment, and destiny.

There are many promises given to Christians. These promises come 
through the Bible, God speaking to us, and prophecies. These 
promises speak of our potential, the potential that God wants to see 
us walk in. I don’t know how many Christians actually achieve their 
potential. But often it is very few.
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To reach the mountain requires a process that we must go through 
that demands determination. This process tests us. It qualifies us. The 
process gives us the ability to get to the top of the mountain and stay 
there when we reach the top. There is a process to inherit the 
potential of our promise. This process requires much determination. 
Climbing mountains is not for weaklings. The mountain assignment 
that God has for you will require you to be in shape! You get in shape 
by doing and not quitting – in other words - determination. 

It is in determination that character is built. It is where you forge your 
relationship with Jesus. It is where you become the person who will 
have the qualities needed to hold the mountaintop when you get 
there.

“It is doubtful whether God can bless a man greatly until he has hurt 
him deeply.” – A.W. Tozer

Hebrews 5:7-10 During the days of Jesus' life on earth, he offered up 
prayers and petitions with loud cries and tears to the one who could 

save him from death, and he was heard because of his reverent 
submission. Although he was a son, he learned obedience from what 
he suffered and, once made perfect, he became the source of eternal 
salvation for all who obey him and was designated by God to be high 

priest in the order of Melchizedek.

Challenges Always Happen

In every vision, in every mountain climb, multiple challenges occur. 
They could be anything. They could include financial hardship, people 
abandoning you, sickness, other relationship problems, etc. But 
remember that just because you have a challenge doesn’t mean you 
are going in the wrong direction. Matter of fact, you will have more 
challenges going up the mountain than when you go down!

When you climb a real mountain the challenges get harder as you 
move to the top. It is the same way with your ‘mountain’. The better 
the idea and the more anointed you are, the more challenges you will 
have. Just expect it. If you have no challenges then that means you 
are walking in a field and not up a mountain!

“At times it appears as if God has not only forsaken His Word, but has 
deliberately deceived us.” – Oswald Chambers
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Have you ever known beyond a shadow of a doubt that God has 
spoken to you about something, but when you stepped out it seemed 
like He has abandoned you? Well rest assured; this is a common 
tactic of God. 

Yes it is true. If it is truly a God given goal then you will not be able to 
accomplish it on your own skills and abilities. You will need God’s 
grace and anointing to help you. This is not usually easy for us. We 
tend to get in the way!

So part of the doing that requires determination is that a part of us has 
to die. God, on purpose, sets up circumstances in our doing that are 
impossible circumstances. He does this so that we will cry out for His 
help and learn not to think too highly of ourselves. By doing this we 
will actually accomplish more in the long run.

Romans 12:3 For by the grace given me I say to every one of you: Do 
not think of yourself more highly than you ought, but rather think of 

yourself with sober judgment, in accordance with the measure of faith 
God has given you.

“No matter what revelations God has made to you, there will be 
destitution so far as the physical apprehension of things is concerned. 

God gives you a revelation that He will provide: then He provides 
nothing, and you begin to realize that there is a famine—of food, or

of clothes, or money—and your common sense says, ‘Abandon your 
faith in God.’” Oswald Chambers

This step creates a challenge that puts you at a crossroads. You have 
to decide will I go back down the mountain or keep climbing. Will I 
become a victim to my circumstances or become a victor?

Philippians 1:12-14 Now I want you to know, brothers, that what has 
happened to me has really served to advance the gospel. As a 

result, it has become clear throughout the whole palace guard and to 
everyone else that I am in chains for Christ. Because of my chains, 

most of the brothers in the Lord have been encouraged to speak the 
word of God more courageously and fearlessly.

“If we imagine we have any strength apart from God, we will have to 
break the neck of our strength over some obstacle before we are 
willing to rely upon Him. Our own strength is the backbone of the 
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natural life, but not the life of God. There will be a wobble in our walk 
of faith until the vision of faith and the reality are one and the same.” -

Oswald Chambers

It is crucial to not try to end our hard place before it is time. If we are 
not careful we will ‘deliver’ ourselves to the wrong place. Remember 
what happened to Abraham when the promise of getting a son was 
not happening. He got his son on his own and caused a multitude of 
problems when Ishmael came along!

Think of the butterfly. A caterpillar was made to fly. But is it born 
flying? No. He does not learn to fly until there is a death to his current 
mode of transportation. In his struggle to free himself from the cocoon 
he gains the muscular strength to fly with his new wings once he gets 
out. 

Psalms 127:1-2 Unless the LORD builds the house, its builders 
labor in vain. Unless the LORD watches over the city, the 

watchmen stand guard in vain. In vain you rise early and stay up 
late, toiling for food to eat-- for he grants sleep to those he 

loves.

“Beware of the Christian leader who does not walk with a limp.” 
- Bob Mumford

.
We must avoid helping God fulfill the vision He has for our life.

“Much of modern Christian enterprise is ‘Ishmael.’ Born not of God,
but of an inordinate desire to do God’s will in our own way –

the one thing our Lord never did.” Oswald Chambers

“Many of us do not go on in our spiritual life because we prefer to 
choose what is our right instead of relying upon God to choose for us.” 

- Os Hillman

When you go through these times stay close to God. Don’t get mad, 
don’t get offended, stay close and you will get through it.

Psalms 81:13-14 "If my people would but listen to me, if Israel would 
follow my ways, how quickly would I subdue their enemies and turn 

my hand against their foes!
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Through this hard time you will develop resolve, clarification of the 
vision, and an intimacy with God that you will cherish the rest of your 
life. He will get you through!

Exodus 6:7-8 I will take you as my own people, and I will be your 
God. Then you will know that I am the LORD your God, who 

brought you out from under the yoke of the Egyptians. And I will 
bring you to the land I swore with uplifted hand to give to 
Abraham, to Isaac and to Jacob. I will give it to you as a 

possession. I am the Lord.' "

Depth and width of your call is often proportional to your “faith 
experiences.” – Os Hillman

“At times it appears as if God has not only forsaken His word, but has 
deliberately deceived us. We asked Him for a particular thing, or 

related to Him in a certain way, and expected that it would mean the 
fullness of blessing.” - Oswald Chambers

“…What we got was just the opposite—upset, trouble and difficulty all 
around—and we are staggered, until we learn that by this very 

discipline God is bringing us to the place of entire abandonment to 
Himself.” – Oswald Chambers

“Nothing in the world can take the place of persistence. Talent will not; 
nothing is more common than unsuccessful men with talent. Genius 
will not; unrewarded genius is almost a proverb. Education will not; 

the world is full of educated derelicts. Persistence and determination 
alone are omnipotent." – Calvin Coolidge

Dividends – Step 5

This is the step when all of our hard work is starting to pay off. It is 
finally paying dividends. This is the provision resulting from not giving 
up on the vision, staying faithful, and being patient. 

1 Chronicles 14:2 And David knew that the LORD had established 
him as king over Israel and that his kingdom had been highly exalted 

for the sake of his people Israel.

Destiny – Step 6
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1 Chronicles 14:17 So David's fame spread throughout every land, 
and the LORD made all the nations fear him.

Destiny is where you are influencing the mountain you are called to 
with the principles of the Kingdom. You are enjoying His favor and the 
blessings of the mountain. You have become a true force for God in 
your area. But you are also greatly humbled because you realize you 
didn’t get here on your own. You also realize you are a different 
person at the top than you were when you started. It is a good feeling.

2 Corinthians 3:18 And we, who with unveiled faces all reflect the 
Lord's glory, are being transformed into his likeness with ever-
increasing glory, which comes from the Lord, who is the Spirit.
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Your Thoughts?

1. What is one of the hardest challenges you have had in the past? 
Did you get past it? If so, how?

2. What are some of the biggest challenges you see to climbing your 
mountain?

3. What is the first challenge you think you will have to overcome?
 

4. What do you think are the dividends that you will receive as you 
climb up your mountain?

5. Who can you get with that is already climbing your mountain that 
you can learn from? Books? Conferences? School?
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Action Steps!

Determine a course of action to verify that you want to do the thing 
you came up with in the first assignment. Here are some ideas to 
consider from Chapter 2:

 Take a class in your area of interest.
 Get a part time job in it.
 Do volunteer work in that area.

What are you are going to do to ‘practice’ climbing your mountain to 
verify your interest? Make a plan to do something. Schedule the 
activity if at all possible so that you won’t forget and are committed. 
This step is crucial to determining if you really want to do your 
purpose. How will you know until you do it?
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4  
Mountain

Myths

Lies Used by the Enemy
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Introduction

There was an article published March/April 2002 in the New Man 
magazine that sums up how most people think about the workplace:

‘At age 55, Bill is praying about his next career move. For 13 years, 
he has been the administrator for a Christian organization. But due to 
changes in leadership, Bill is about to be downsized. Bill is fully sold 
out to the Lord and to His purposes. He has always had a love for 

computers and often fixes his friends' at no charge. Now he wonders: 
Should I stay in full-time vocational Christian ministry, or should I 

pursue a new career in computer training and service? Even after he 
decided to go to school so he could become a certified computer tech, 
he found himself struggling with his decision. Guilt came upon him. He 
thought, Why would the Lord allow me to follow such a course of work 

as this? It isn't a very “Christian” field.”

Bill is like so many people we encounter in the workplace today that 
have a difficult time connecting their work to their faith. They often 
place a spiritual hierarchy on the type of work they do, feeling that 
secular work has less spiritual value. Rare is the person who sees 
their work as a calling from God. Yet, the Scripture tells us that is 
exactly how we are to view our work: 

Col. 3:23-25 "Whatever you do, work at it with all your heart, as 
working for the Lord, not for men, since you know that you will receive 
an inheritance from the Lord as a reward. It is the Lord Christ you are 

serving" 

Let’s talk about 4 myths of Christianity and the place of the 7 
mountains. These 4 myths are lies used by the enemy to stop 
Christians from advancing the kingdom in all 7 mountains.

Myth #1: Only Work Done on the 
Religious Mountain is Spiritual

Fact #1: Christianity Makes No 
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Distinction Between the “Sacred” And 
the “Secular.”

The fact is there is no secular – all of life is to be supernaturally 
purposed and effective. Many people think that work in the “secular 
world” counts for nothing of lasting value but only “sacred” work 
matters to God. Your choice is not in the ministry or in business. It’s 
all ministry!

“We cannot say everybody is a minister until every occupation is a 
ministry.”  - Bill Johnson

We are all full time Christians! Some have assignments in the 
religious mountain and some have assignments in the other 6 
mountains! We are all missionaries into one of the 7 mountains. We 
need mature, Holy Spirit filled leaders on all mountains! One mountain 
is not more sacred than another.

All of life is to be lived under Christ’s lordship. So when it comes to 
work, all work has essential value to God, and workers will answer to 
Him for how they have carried out the work He has given to them.

Col. 3:23-25 "Whatever you do, work at it with all your heart, as 
working for the Lord, not for men, since you know that you will receive 
an inheritance from the Lord as a reward. It is the Lord Christ you are 

serving" 

“Demons spend their time in the command centers that control 
unredeemed business, education and government circles.” – Ed 

Silvoso, Anointed for Business

God is rising up ‘full time’ Christian workers to invade all of these 
circles with the principles of His kingdom. He wants to take them back 
from the enemy!

Where did this Dual View of Life Come From?

This is not God’s view – that there are sacred and secular parts. His 
view is a holistic view – all of life at one time was ‘very good’. 

Genesis 1:31 God saw all that he had made, and it was very good. 
And there was evening, and there was morning--the sixth day.
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He wants to return all of life today to being ‘very good’. Why do we 
have a difficult time viewing our work as a calling? 

In 312 A.D., during the early reformation period, the Catholic Church 
elevated the spiritual at the expense of the secular, creating a dualism 
(two worlds) of belief. This belief said the Religious Mountain had 
greater value than the other mountains. This is where the term, "full-
time Christian work" was introduced. The result led to the separation 
of church and state and the sacred versus secular view of work and 
calling. 

What would happen if everything we are, everything we do and 
everything we have is lived for God? Could it be that there is no 
greater adventure?

"There's a new paradigm. God's calling people into the marketplace. A 
lot of us in business thought we had to leave our business if we want 
to be in ministry. But we are sure that God can use our business for 

ministry." - Dennis Doyle, CEO of The Welsh Companies

Christianity and true Christian ministry is meant to be utterly practical, 
implemented, and exercised more in everyday life than in “temples.” 
This is why Jesus did most of His works and most of His teaching in 
real, daily life settings. For this reason the Lord does not judge the 
quality of His church by how good the services are on Sunday, but on 
how good His people are on Monday. Christianity is not a group of 
rituals that we perform to appease God—it is a life lived in the 
character, power, and fellowship with God daily.

To say that we will only get eternal rewards from so called ‘secular 
work is wrong’. We need to view all of our work before God as 
spiritual. We are called to be disciples and bring the kingdom of God 
in wherever we are at. The best thing you can do is to step into your 
call and be what He has called you to be. 

If you are an excellent lawyer don’t try to be a pastor. If you are a 
pastor don’t try to be a plumber. Your calling – which is the highest 
calling – is whatever God has called you to be! There is no prize for 
how many messages given, how many saved, how many healed, how 
much you made, or how many deals you made. The only prize is, 
“were you faithful to what God asked you to do”?
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God wants His principles to invade all of life just like in the Garden of 
Eden according to the original commandment. We have begun to 
understand that God's kingdom is not confined to the four walls of the 
church. It exists wherever men and women acknowledge Jesus as 
their Lord and King. Jesus said, "The kingdom of God is within you" 
(Luke17:21). It goes with you wherever you go. 

Jesus also told us to pray, "Your kingdom come, your will be done on 
earth as it is in heaven." If we take this literally, our goal must be 
nothing less than the transformation of society. The principles and 
values of the kingdom must be reflected in human society to the 
highest degree possible.

Myth #2: The Heroes of the Faith are 
Ministers and Missionaries. 

Fact #2: God has delegated His work to 
everybody, not just clergy.

In other words, “lay” workers are second-class. This follows from the 
previous myth. If “sacred” work is the only work with eternal value, 
then “sacred workers” (clergy) are the most valuable workers. The 
Religious mindset often thinks that the best that “laypeople” can do is 
to support the clergy and engage in “ministry” during their spare 
hours. They often believe that the primary role of work place 
Christians is to make money to support the vision of those ‘in the 
ministry’. The following graph illustrates how we often view the 
spirituality of jobs.

This is simply not true. There is no ladder of spirituality with jobs. They 
are all spiritual, and they all require the infilling of the Holy Spirit to do 
to the glory of God! 

Who was the first recorded person in the Bible of being Spirit Filled? A 
Craftsman! Not a Priest! Not Even the High Priest!

Exodus 31:1 – 5 Then the LORD said to Moses, 2. "See, I have 
chosen Bezalel son of Uri, the son of Hur, of the tribe of Judah, 3. and 
I have filled him with the Spirit of God, with skill, ability and knowledge 
in all kinds of crafts--4. to make artistic designs for work in gold, silver 
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and bronze, 5. to cut and set stones, to work in wood, and to engage 
in all kinds of craftsmanship.

You will never bloom until you are where God wants you – not where 
a religious mindset wants you! We have 98% of the church 
unemployed if we just take the religious mindset. Who were two of the 
greatest and most influential prophets in the Old Testament? Daniel 
and Joseph! They were both prophets in the work place that changed 
the course of nations.

Among the main characters of Scripture are ranchers, farmers, 
fishermen, vintners, ironworkers, carpenters, tentmakers, textile 
manufacturers, public officials, construction supervisors and workers, 
military personnel, financiers, physicians, judges, tax collectors, 
musicians, sculptors, dancers, poets, and writers, among others. All of 
the 12 original disciples were in “secular” work!

Nowhere does God view these people or their work as “second class” 
or “secular.” Rather, their work accomplishes God’s work in the world. 
As we do our work each day, we reflect the image of God, who is a 
working God. 

We need to understand that Christian ministry is not confined to the 
church mountain. Saints do the work of the ministry wherever they 
are; not just one day per week, but seven. Driving a bus or keeping 
books or waiting tables or teaching children or enforcing the law or 
nursing or managing a corporation or other things like that are all 
forms of legitimate ministry!

Is this biblical? Yes. The biblical word for "ministry" in the Greek 
language is diakonia. But diakonia is also the word translated as 
"service". This means that, for example, when a Christian airplane 
pilot serves passengers by taking them safely from one place to 
another, that "service" can also be seen biblically as "ministry."

God calls us to see our work as worship to Him. Both words in the Old 
Testament come from the same Hebrew word, avodah. In the movie, 
Chariots of Fire, the Olympic runner, Eric Liddel, understood this 
concept. "When I run I feel His pleasure," he said. If you are in the 
workplace, your mission field is as great as any mission field in the 
world.

Jesus is our primary model to understand that our work is a calling 
from God. God placed His Son in a carpenter shop as a young man 
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until the age of 30. A carpenter shop! Jesus saw His work with an 
overriding ministry objective to it. He did not view his work as secular, 
but a sacred calling from God because the Hebrews saw all of life as 
sacred.

It wasn't until years later that God launched him into a different type of 
workplace calling.

It is interesting to note that of Jesus' 132 public appearances, 122 
were in the workplace. He called 12 other men out of the workplace to 
join Him, and, He used many of His analogies from workplace 
situations to demonstrate spiritual principles. 

“You were not born to occupy space, you were born to burn.”  - Bill 
Johnson

Myth #3: Work is a Part of the Curse of 
the Fall

Fact #3: Work is a Gift from God 
Established Since the Beginning

According to this myth, God punished Adam and Eve for their sin by 
laying the burden of work on them.

Genesis 3:17-19 17To Adam he said, "Because you listened to your 
wife and ate from the tree about which I commanded you, 'You must 
not eat of it,' "Cursed is the ground because of you; through painful 

toil you will eat of it all the days of your life. 18It will produce thorns and 
thistles for you, and you will eat the plants of the field. 19By the sweat 

of your brow you will eat your food until you return to the ground, 
since from it you were taken; for dust you are and to dust you will 

return."

But God did not curse them; He only told them what would happen as 
a result of their disobedience. The ground was cursed because of sin 
– not from God! The Bible never calls work a curse, but rather a gift 
from God.

Ecclesiastes 3:13 That everyone may eat and drink, and find 
satisfaction in all his toil--this is the gift of God.
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Ecclesiastes 5:18-19 Then I realized that it is good and proper for a 
man to eat and drink, and to find satisfaction in his toilsome labor 

under the sun during the few days of life God has given him--for this is 
his lot. Moreover, when God gives any man wealth and possessions, 
and enables him to enjoy them, to accept his lot and be happy in his 

work--this is a gift of God.

God Works! 

John 5:17 Jesus said to them, "My Father is always at his work to this 
very day, and I, too, am working."

He spent six days working on the creation so we merely follow God’s 
example when we work five or six days out of the week. 

God gave Adam and Eve work to do long before they ever sinned.

Genesis 2:15 The LORD God took the man and put him in the 
Garden of Eden to work it and take care of it.

He commanded work long after the fall.

Genesis 9:7As for you, be fruitful and increase in number; 
multiply on the earth and increase upon it.

God values work in the New Testament too.

Colossians 3:23 Whatever you do, work at it with all your 
heart, as working for the Lord, not for men, 

I Thessalonians 4:11 Make it your ambition to lead a quiet life, 
to mind your own business and to work with your hands, just 

as we told you,

3 Levels of Relating to Your Work

Christians fall into one of the following three levels in relation to their 
workplace/mountain assignment:

1. Just surviving in an ungodly place – ‘Just get through the 
day with my salvation’!

2. Seek to honor Christ and have a good testimony but do not 
expect to change their environment.
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3. Desire to see their work place transformed to the principles 
of the Kingdom.

We desire for you to see your work place/mountain as a place that 
can start looking like it would if Jesus was there! We are ambassadors 
of Christ, on a mission to seek, save and restore what was lost from 
God’s original creation on earth. God will empower us to affect our 
workplaces if we extend our faith.

Myth #4: You Have to Go to Seminary to 
Be Trained for Spiritual Work

Fact #4: Primary Way God Prepares 
His people is through Discipleship & 
Practical Experience

There is a widespread belief among Christians that to be really 
spiritual or to accomplish great things for God, we need to go to 
seminary and be in full time ministry as defined today. In fact, that was 
rarely the case for those who accomplished the greatest feats for the 
purposes of God, or who became the greatest teachers or prophets 
for God. They were not the priests in the Temple. The concept of 
needing a seminary degree to minister is an artificial barrier that we 
have erected that keeps people from ministering. 

The overwhelming majority of the great men and women of God were 
farmers, businessmen, military men, or government officials. These 
include: Abraham, Isaac, Jacob, Joseph, Moses, Joshua, all of the 
judges, David, Daniel, Nehemiah, Esther, all but a couple of the 
prophets, all of the apostles, as well as the other notables of the New 
Testament.

Do you realize that only a few of the heroes of faith in the Bible were 
priests, or those that we would consider today to be in “full-time 
ministries.”  Very few were educated or otherwise prepared for the 
ministry. They arose from what we call “secular” professions or trades.
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Can you think of any from the tribe of Levi, which were the “full-time 
ministers” of the Old Testament that became one of the great heroes 
of the faith? I believe there is only five – Aaron, Samuel, Zadok, Ezra, 
and Ezekiel. Even in the times of the Old Covenant, most of the great 
men and women of God came from normal trades and professions, 
not the professional priesthood. This is a trend that we see continuing 
under the New Covenant, and a trend that the Lord Jesus Himself 
established by the leaders that He chose. 

Workplace as a Seminary

We should also consider that our job might be the most important 
seminary that we will ever attend. Our jobs can probably do more to 
prepare us for our true calling than any Bible school or seminary 
could. Just consider how the professions of the great men and women 
in Scripture related to their callings: 

 King David was a shepherd, and God called him to shepherd 
His people, Israel. 

 Peter was a fisherman, and the Lord called him to be a fisher 
of men. 

 Paul the apostle was a tentmaker, and he was called to build 
the tabernacle of God. 

 John was mending nets when called, and the Lord used his 
gospel to tie together the others, his Epistles to tie together the 
others, and the book of Revelation to tie together the entire 
Bible.

We are not trying to degrade or be unappreciative of the role that 
seminaries can play in the church. I do highly esteem what a seminary 
education can provide. They have a significant place in helping keep 
the church moored to sound biblical doctrine and for research that can 
greatly edify the church. 

However, few leaders who will do great things for the gospel have or 
will come from seminaries. Note that we did not say “any,” but rather 
“few.” There will be some, just as the four listed above from the Old 
Covenant accomplished extraordinary things. However, the great 
majority of Christian leaders will not come from a seminary 
background by God’s design.  
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The primary way the Lord wants His people prepared for ministry is 
the way He prepared those He called --- through discipleship and 
practical experience. 

For example, mobilizing, training, and equipping believers to live a life 
pleasing to God in these times is very similar to preparing soldiers for 
battle, which is why the Scriptures talk of God’s army. The Lord is 
called “the Lord of hosts” or “the Lord of armies” in Scripture more 
than ten times as much as any other title that He uses. The true 
Christian life is a battle against evil, and the weapons of our warfare 
have been given for the tearing down of the enemy’s strongholds or 
fortresses. Therefore, the military can be a better seminary for 
preparing many Christian leaders for true Christian leadership than 
seminaries because of the principles of how to overtake an enemy 
that are taught.

There are business aspects to modern ministry and the overseeing of 
churches, which can be as challenging as running any business or 
corporation. For this reason, experience in business can be one of the 
best seminaries for those who will build and lead churches. 

Likewise, farmers can understand more about what it takes to 
produce a harvest than those who have never had to produce a real 
one. Therefore, farming can be a great seminary.

Professional sports are a great seminary. It teaches you teamwork, 
discipline, and how to focus on a specific task with other team 
members. That may sound simple, but true New Testament ministry is 
a team composed of apostles, prophets, evangelists, pastors, and 
teachers, and other ministries. But it is hard to find a church anywhere 
in the world that has a ministry that is a true team, like ministry was 
intended to be. As anyone in sports knows, a far less talented team 
that plays like a “team” will consistently defeat the most talented team 
that does not play in unity. Team building may be the most important 
skill of all true leaders, which is very difficult to teach in any 
classroom.

Learn all that you can from your job! Life is the true seminary. Enjoy it 
– don’t try to live for some “event” in the future. Be secure, content 
and happy in that job. It’s your calling and an honorable one!
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Your Thoughts?

1. On a scale of 1 (least) to 10 (most), if you work at a machine 
factory how much of the work is Christian? Which part? 

2. Why do you think God gave man work from the beginning?

3. What value is there in doing your work well and getting better at it?

4. Do you believe that the workplace is a major place of growth and 
discipleship for a Christian? What are some ways that you have 
grown closer to the Lord by being in the workplace? What are some 
ways that you have seen God bless you with knowledge and other 
things in the workplace?
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Action Steps!

Make a plan (Reference Define Section in Chapter 3) defining your 
next steps to achieve your climb. Write down the steps as you know 
them now in the order that you will have to do them. You will most 
likely change some of the steps as you do them, but start now. Do the 
research necessary by asking others, the library, etc. Once you have 
your detailed plan written down you are done with this action step.
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5  
Avoiding
Altitude

Sickness
The devil is constantly trying 

to get you to stop climbing
by afflicting you with internal sicknesses     
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Introduction

In real mountain climbing climbers have to guard against altitude 
sickness. This is a sickness that comes as a result of the high 
altitude/low oxygen levels as you go up the mountain. Climbers must 
carefully monitor their bodies for signs of altitude sickness. Altitude 
sickness is something happening on the inside of your body and it can 
be deadly. If you get it, you must go back down the mountain because 
your climb is over.

It is the same for you. You can be extremely well prepared to take 
your mountain. You may be in shape and have developed your skills. 
But remember that the devil is constantly trying to get us out of 
ministering for God. As a leader you are not just following God you 
are trying to take Him to others. This makes you a threat to the devil 
and his kingdom. He will do whatever He can to get you to quit or stop 
ministering. He uses many things to try and stop you. These include 
sickness, hardship, and temptations. But one of the biggest ways that 
he uses to get you to quit is to attack you emotionally with wrong 
thoughts and feelings. Sometimes these emotional attacks are very 
strong and can be very devastating if we don’t learn how to fight back. 
These attacks usually come quickly and ‘out of nowhere’. We have to 
be quick to notice them and quicker to adjust ourselves to them. You 
can’t let these internal sicknesses take you out of your purpose.

We cannot stop the attacks, but we can keep them from taking “root” 
or becoming “embedded” in us. If these wrong emotions take “root” 
they are very hard to “dig back up” and get out of our lives. It is crucial 
to learn the attacks of the enemy and quickly deal with them. 

These attacks are poison and have cost many people everything of 
value. Don’t allow these emotional attacks to turn into your emotional 
attitudes! Be quick to deal with these emotional attacks. The attacks 
usually start small with a single thought or opportunity. 

2 Cor. 10:5 We demolish arguments and every pretension that sets 
itself up against the knowledge of God, and we take captive every 

thought to make it obedient to Christ.

If not dealt with quickly wrong thoughts will grow and encompass your 
whole soul. These thoughts will turn into habits and then ultimately 
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affect your whole attitude towards life. If these harmful attitudes grow 
to this level then it takes a major effort to get rid of them. You no 
longer are dealing with just thoughts but habits and attitudes 
embedded in your character. Cry out to God and to others quickly 
when wrong thoughts come before the attacks affect your attitude.

2 Timothy 2:26 and that they will come to their senses and escape 
from the trap of the devil, who has taken them captive to do his will.

Here is a list of 11 common emotional attacks that come against us:

 Resentment
 Discouragement
 Self-Pity
 Rejection
 Insecurity
 Offense
 Confusion
 Dissatisfaction
 Unforgiveness
 Loneliness
 Anger

This chapter does not go into detail about these emotions. Its purpose 
is to awaken us to the fact that these emotions are dangerous and 
must be dealt with. If you are suffering from any of these emotional 
attacks get help from God, your fellow group members, read books on 
the subject, and get counseling from your pastor as needed. We want 
to see you delivered not living in bondage!

Heb 12:1 Therefore, since we are surrounded by such a great cloud of 
witnesses, let us throw off everything that hinders … and let us run 

with perseverance the race marked out for us.

Resentment

The feeling that you are not being recognized, you’re not being used, 
or you’re not appreciated.

This is a very common emotional attack. We all want to be 
appreciated. We all need to be appreciated. But when you serve 
others you will get very little credit for what you do. When the feelings 
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of resentment attack you quickly ask the Lord to purify your motives. 

Examine your motives and make sure that the reason you are doing 
what you are doing is because God wants you to. If you are doing it 
for any other reason you will feel taken advantage of if you don’t get 
the right feedback from people. It is nice to be appreciated by others. 
But approval from those you lead is rare. Our motives have to come 
from our relationship with God. 

Ask the Lord if He is pleased with what you are doing. If He is then let 
His approval be enough. Thank God that your rewards will ultimately 
come from Him. Start thanking Him that He sees what you are doing.  

Purification of motives is necessary to be promoted by God. God does 
not give us more glory than we are able to handle without becoming 
corrupted. Let our motives become more purified so that we can show 
more of the glory of God in our lives.

James 4:10 Humble yourselves before the Lord, and he will lift you 
up.

Discouragement

This happens when you see no fruit in your ministry. 

Prov. 13:12 Hope deferred makes the heart sick, but a longing fulfilled 
is a tree of life.

We like to catch fish when we go fishing! But when we don’t find any 
fish biting for a long period of time it makes us want to give up fishing! 
When discouragement comes against us immediately run back to 
Jesus and ask Him if we are doing what He wants us to do. It is so 
easy to base our success on what we want to see or what others say 
is success. Our standard of success is to be a faithful bond-servant to 
what our master Jesus wants. We have to trust in Him that in the end 
everything will work out according to His plan and not our plan. This is 
a hard thing to do because it causes us to die to our plans and vision. 

Be encouraged though because you will catch fish! Unfortunately, 
when they are biting is not up to us. But it is up to us to keep the line 
in the water so that when they do bite we are there ready to reel them 
in.
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The devil will tell you that you are a failure during the times of no fish 
biting. Remind yourself that you are not called to be a success or to 
have a successful ministry by the world’s standards. We are called to 
do the will of God and what He asks us to do. That makes us a great 
success and our reward will come one day. In the church we plant 
and we water but God causes the growth.

1 Cor. 3 :6 I planted the seed, Apollos watered it, but God made it 
grow.

Endurance and not quitting is the key to success. Our expectation of 
when things should occur very rarely happens according to God’s 
timing. But if you continue to keep your line in the water you will hook 
a fish. God always rewards faithfulness.

We also get discouraged when we do actually fail and do wrong. 
Remember that everyone fails at one time or another. It is OK to fail. 
God has plenty of grace to cover your failure if you repent and 
determine to move on. Just make sure that you learn from your 
failures. 

Every past success and failure can be a source of wisdom if you allow 
it. Successes teach you about yourself and what you're capable of 
doing. Failures show what kinds of wrong assumptions you've made 
and where your methods are flawed. If you fail, it’s OK, but ask God 
what you can learn from your mistakes so that you don’t repeat the 
same mistakes again.  Do not become so hard on yourself because of 
failures that you fail to get back up and try again.

Prov. 26:11 As a dog returns to its vomit, so a fool repeats his folly.

Self-Pity

Many times leaders will think, “Lord, I am the only one!”

We think that no one has it as hard as we do! The prophet Elijah 
thought this same thing. He even thought this after a great victory in 
his life. He felt sorry for himself because of the counterattack of the 
devil. But the Lord rebuked Elijah and said there are 7,000 other 
people whose heart is after me.

You are a bond-servant of God and it is a privilege living a crucified 
life.  Self-pity is valuing too highly what our body and soul want. We 
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need to pray hard to get deliverance from this emotion. 

1 Kings 19:10, 18 18He (Elijah) replied, "I have been very zealous for 
the Lord God Almighty. The Israelites have rejected your covenant, 
broken down your altars, and put your prophets to death with the 

sword. I am the only one left, and now they are trying to kill me too." 
… 19Yet I (God) reserve seven thousand in Israel--all whose knees 

have not bowed down to Baal and all whose mouths have not kissed 
him."

Rejection

When you feel that everyone is against you.

Everyone needs to feel accepted and needed but we very rarely get 
this from other people. We have to find the source of our acceptance 
from Father God’s love. He always loves us unconditionally. When 
those feelings of rejection come up immediately take them to the 
Father and proclaim over yourself how much He loves you and that 
your value comes from your relationship to Him.

When you go through this emotional attack the demonic spirits greatly 
amplify the problem. You may be being rejected, but very rarely is it 
as bad as it seems. The devil always makes things appear worse than 
they really are. Go to the Lord and others and ask them to help you 
have the proper perspective.

Insecurity

The feeling that your foundation is shaking accompanied by fear.

We become insecure when we see things changing around us and we 
did not initiate them and are unsure of how things will turn out. 
Insecurity is a very unsettling and disturbing feeling. When we are 
insecure we are beset with fear because we are afraid of the future.

Fear is the root of insecurity. We need to remember that God did not 
give us this fear (2 Timothy 1:7)! We are insecure because we are 
afraid of the future. We are usually afraid of the future because of 
hurts and disappointments from our past. Since we were hurt in the 
past we are afraid that something similar will happen to us again.
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To get deliverance from this emotion requires two steps that will take 
much healing and God’s grace. First, we need to get healing from the 
past wounds and disappointments. The first part of this step is to go to 
the Cross and God and give Him your hurts. Then we need to seek 
counseling and help to close up those open wounds in the right way. If 
we don’t do this then we will be ruled by a fear of the future that will be 
triggered whenever something out of our control comes into our lives.

Secondly, we need to learn to trust that God truly loves us more than 
we do and has our best interests in mind. We become insecure 
because we feel that if we don’t protect ourselves then we won’t be 
protected. We need to learn through proper teaching and counseling 
that our God is a great God and He loves us unconditionally and will 
protect us. 

When we are insecure our natural behavior is to seize control of as 
many variables as we can in order to stop the insecure feelings. This 
causes a downward spiral of emotions. When we start trying to protect 
ourselves in the wrong way we quickly become competitive, jealous, 
and exhibit wrong defensive behaviors to eliminate any possible 
sources of hurt. This keeps us from enjoying life and pushes people 
away from us. This sets up a vicious cycle of where people don’t want 
to be around us producing even more insecurity in us where we put 
up even more defensive barriers. 

Ask God to start showing you who you are in Him. Start praising Him 
that He will only bless you and that nothing will come into your life to 
destroy you. Thank Him that He is your protector and shield allowing 
nothing to come to you that will not be for your good. Ask God to give 
you such a foundation of faith in Him that no amount of shaking can 
cause you to be insecure because you are so secure in His love!

Eph. 3:17-18 17so that Christ may dwell in your hearts through faith. 
And I pray that you, being rooted and established in love, may have 
power, 18together with all the saints, to grasp how wide and long and 

high and deep is the love of Christ,

Offended

Being hurt or upset because of what someone did, said, or did not do 
or say.

Offense is probably the number one way leaders are removed from 
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ministry. Because of the high ‘kill’ ratio of this attack an entire chapter 
has been devoted to this subject – see Part 2 Chapter 5.

Confusion

You’re focused on what you’re doing then suddenly you lose your 
direction or purpose.

Confusion is a tactic from the devil. It is usually connected to a spirit of 
control or witchcraft that is working against you. You need to harshly 
rebuke this spirit when you lose your purpose and feel confused. 
Proclaim over yourself that you are a follower of God! Thank the Lord 
for clear direction and purpose. Bind up any spirits of control that may 
be trying to keep you from doing God’s will.

James 4:6 Submit yourselves, then, to God. Resist the devil, and he 
will flee from you.

1 Cor. 14:33 (NKJV) For God is not the author of confusion but of 
peace, as in all the churches of the saints.

Dissatisfaction

It usually begins with a longing for material things or other activities to 
do.

Have you ever noticed that when you have something that needs to 
be done that the most attractive distractions come your way? Do you 
often find yourself not at all happy with what you are supposed to do? 
Have you ever found yourself dissatisfied with what you used to enjoy 
doing? 

It’s the same way with your ministry. When you start doing something 
that you need to do, your friends call you to go shopping, boating, 
hunting, etc. You then start asking is it worth it to do what I am doing. 
Dissatisfaction about your assignment in life creeps into your thoughts 
and emotions.

This is an attack of the enemy. It is an attack to keep you from 
ministering by making you think the other side of the fence is a better 
place to be.
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Many times this dissatisfaction will come with a statement like this, 
“You are working too hard and you deserve a break. It’s OK to take a 
rest.” We all need recreation and rest. Even God rested on the 
seventh day. But when abnormal distractions and dissatisfaction 
come your way you are probably being seduced by the Devil from 
doing the ministry you need to do. If he can’t get you to quit through 
discouragement or other emotional attacks, he will seduce you with 
dissatisfaction of what you have and in what you are doing. He will try 
to make you think that if you change this or that you will be satisfied 
and happy. If we are not careful we will quickly end up far from God 
and what He wants us to do.

The reality is that we are going to be the most satisfied doing the will 
of God. While it may be fun to do something else for a while, if God is 
not in it then it will quickly become tiresome and old. We will then be 
more dissatisfied than before. When dissatisfaction attacks you 
immediately start praising God and thanking Him for your assignment. 
Ask Him for creative ways to do what He has asked us to do with fun, 
joy, and anticipation!

1 Timothy 6:6 But godliness with contentment is great gain.

Unforgiveness

The unwillingness to give up your resentment towards someone who 
has wronged you.

There are countless opportunities for people to hurt you as a leader. 
Each time this happens you have the opportunity to rise higher as a 
leader or fall lower. Each time you make the decision to forgive and 
bless the individual(s) and turn them lose to God you rise higher in the 
Spirit. 

He forgives us freely each time we reject Him. You have to follow His 
example. If you don’t pass this test you will lose your effectiveness as 
a minister. It will start to taint your whole ministry and suppress the full 
expression of Jesus in you. Your ministry will be affected by the 
negative. Deal with this “cancer” of unforgiveness by being broken on 
your knees before the Lord in prayer.

Matt. 18:21-22 21Then Peter came to Jesus and asked, "Lord, how 
many times shall I forgive my brother when he sins against me? Up to 
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seven times?" 22Jesus answered, "I tell you, not seven times, but 
seventy-seven times.

Loneliness

An emotional state of feeling isolated, empty, and alone.

There are times you will be alone. But these times do not have to turn 
into loneliness. Being a leader means you have to walk several steps 
ahead of others because you are leading the way. Being alone can 
actually be a refreshing time if you spend it getting to know Jesus as a 
friend. 

Turn to Jesus and talk to Him. You will find comfort, support, and 
develop a precious friendship with Him. This will keep loneliness from 
affecting you. Jesus was often alone. But these times were not lonely 
and He used them to recharge His spirit, soul, and body.

Matt. 14:23 After he had dismissed them, he went up on a 
mountainside by himself to pray. When evening came, he was there 

alone,

Anger

An uncontrolled aggressive emotion that wants to see harm or 
vengeance done to someone or something.

Anger is probably the most dangerous emotion of all. This is because 
it also affects people around us. Many of the emotional attacks like 
discouragement primarily affect the person being attacked. But anger 
attacks the person and then that person strikes out at people and 
objects around them.  

Uncontrolled anger causes division unless reconciliation is done. 
Division comes because of hurtful things said or done to you. If the 
anger is bad enough relationships are permanently broken. This can 
include divorce, church splits, and lost jobs.

Our anger is triggered when something does not happen the way we 
wanted it too. Our response to the unwanted circumstance is to get 
mad at the situation hoping that in some way it will change the 
circumstances. Unfortunately, it rarely ever does. Instead our angry 



68

response only causes destruction – sometimes permanently. 

Getting free from anger involves deliverance, understanding what 
behavior triggers our anger, and counseling to change that behavior. 
Unless, you are delivered of it instantly, you will need help, time, and 
the Holy Spirit to not become angry at those things that trigger your 
anger. There are many books and resources available to help you pin 
point and correct the pattern in your life that triggers the anger. You 
cannot avoid dealing with your anger. If you do it will manifest itself in 
one of two ways. If it goes inward you can become depressed and 
even suicidal. If it goes outward you will hurt someone or break 
something.

Anger is a powerful emotion but the power of the Cross is even more 
powerful. If anger is a stronghold in your life make a quality decision 
today to seek the people and resources you need to get free. It is 
possible!
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Your Thoughts?

1. Which one  of the 11 emotions do you struggle with the most? Why 
do you think this emotional attack happens to you? The more you 
understand yourself the further you can climb without falling.

2. Can you recognize when the signs of this particular emotional 
attack is coming? If so, what is something you can do to keep it from 
growing inside of you?

3. Do you have someone or a group of people you can share with to 
help you out through these times? Having a support group – a base 
camp - is critical to success.

4. How do you handle when other people get praise and you aren’t 
noticed? How do you handle it when you did most of the work and 
aren’t recognized?
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Action Steps!

Have you completed the other action steps? Don’t feel bad if you 
haven’t. It will be hard to do all of them very quickly if your purpose is 
new to you. Whatever speed you do them is all right. Just do them – 
don’t stop! God will help you as you make an effort. 

The Action Step for this lesson is to continue working on the Action 
Steps for the first 4 chapters. Work on them till you have them 
complete and you feel good about the direction to go.
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6  
Handling

Fatigue 
and Exhaustion

If You are Worn Out You 
Won’t Have Anything Worthwhile

To Give To Others or Your Project
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Introduction

You have to be strong to climb your mountain. The problem is that as 
you climb your strength – physical, soul, and spirit – is drained in the 
climbing. It’s almost a paradox, as you climb you lose strength, but 
you need strength to climb! The first key is to realize you are not 
super human and you need rest. The second key is to recognize 
when you need rest and not keep pushing yourself to the point where 
you will get hurt or cause others to get hurt. The third key is to take 
the rest! If you don’t you will move past tiredness into what many 
people call burnout. Burnout is when there is nothing left to give at all. 
You have given out so much that it is proving hard to get yourself 
back to a healthy position because you have waited too long to rest.

Burnout is when you have expended more energy than you have. As 
a result, you end up wasted, empty, and dry. Your ‘well’ of living water 
is out. There is nothing but dirt in your internal well. Burnout is very 
dangerous because many people never get back to total health again. 
When you are burned out you don’t know how to get filled up again 
and how to remove the painful memories that burnout often brings.

Burnout is not fun, and once you are there you realize how deadly it is 
and you never want to go there again. Depression, hopelessness, and 
despair often accompanies burnout as you see your dreams and 
hopes vanish with no hope of ever coming back. You struggle to 
produce positive emotions but none comes up out of your internal 
well. 

4 Gauges to Monitor

You are a 3 part being – body, soul, and spirit - and all of 3 need to be 
healthy to avoid burnout. In addition to these 3 parts you need a 4th 
part to live with purpose. The 4th part is direction. When your body, 
soul, and spirit is aligned with God’s will and you have a direction for 
your life it produces energy to accomplish something. You can have a 
healthy body, soul, and spirit but if you don’t have direction you will be 
spinning your wheels in place that will produce eventual burnout. It is 
no different than when a powerful car accelerates too fast and its 
wheels just spin in place burning rubber.

Strong BODY + Strong SOUL + Strong SPIRIT + Right DIRECTION = 
PURPOSE in Living
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You can become ‘burned out’ or ‘dry’ in any one of these 4 parts. This 
will effectively shut your ‘well’ down. They must all be in balance like 
an engine must have all its cylinders, pumps, and valves working 
together properly to move forward.

Let’s look at these 4 parts a little closer:

BODY (Physical Energy) + SOUL (Emotional Energy) + 
SPIRIT (Spiritual Energy) + DIRECTION (God’s Voice) = PURPOSE

Even though you need all 4 parts to have purpose and vitality in life 
some of the parts are more important than others. Physical energy is 
the least important. This is the big mistake young people often make. 
They think they will succeed because of their youthful strength. Some 
of the most important leaders have weak bodies because of injury, 
etc. Even though physical energy is the least important it is still 
important. The stronger your body is the better. More doors of 
opportunity open to you if you have a strong body.  For instance, there 
are parts of the world where you would not be able to get to if your 
body was not strong.

Don’t say that you only have to have a strong spirit! This is not true. If 
your body is dead then your days are over! If your body is weak then 
your days can’t be as full and strong.

The most important of the 4 parts is direction. When we know that we 
have heard from God in what direction to go it energizes us and 
causes us to want to live beyond anything the world has to offer. 

Think of these 4 parts like gauges in your car. In your car you have an 
ammeter, fuel gauge, temperature gauge, and an rpm gauge. If any 
one of these gauges goes outside of normal specifications then 
eventually your car will break down. It’s the same way with you. You 
may have just experienced a great time of work or ministry where the 
anointing and revelation were strong. When this happens you think 
you can go on forever. But you can’t. Eventually your body needs rest. 
If you don’t take time to rest then you will ‘break down’ by getting sick 
or extremely fatigued. 

You have to watch and monitor all 4 gauges. If you get low in any of 
them you need to take notice and ‘fill up’ the reservoir in your life in 
that area. This is an inescapable fact. God made it this way. You can 
avoid the thought if you want but you won’t avoid the burnout. If 
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anyone of the 4 gauges goes empty you are entering burnout. Heavy 
burnout can occur if 2 gauges hit empty. If you are low on 3 gauges 
you may not recover to lead effectively again for a long time. It is no 
different that if a car has 3 gauges go outside of normal parameters. If 
for instance, your car overheats, the engine’s rpm’s go too high, and 
the battery is dead it may be some time before that engine is repaired 
back to good working order. It can be done but it is very expensive 
and time consuming to fix. 

Body Gauge

Are you taking care of your physical body? Are you eating right? Are 
you getting enough sleep? You are not superman. God made you with 
a finite body. It only has a certain amount of energy before it runs 
down. If you don’t take care of yourself you will ‘break’ down earlier 
and more often than you should. Pace yourself! I know it is humbling 
to say you have to take a rest but that is how God has made us. 

Get in shape physically! When you are in shape you will be able to do 
more effective leadership than when you are not in shape. The quality 
may not differ drastically when you are not in shape but the quantity 
definitely can be affected.

Soul Gauge

Are you tired of giving out to and being with people? If so, then it may 
be time to get off by yourself and recharge your emotions. Ministry 
and people can often be draining. Again remember the importance of 
pacing yourself. When you find that you are tired of ministering and 
being around people it is all right to pull away and get by yourself. 
Jesus did it all of the time. It does nobody any good if you end up 
burned out. It is better to give out on a regular consistent basis then 
go like a blazing fire all of the time and in the future have nothing to 
give because you totally exhausted. 

Spirit Gauge

Is your leadership an overflow of life you are receiving from God? If 
not then eventually your well will go dry. Every time you minister you 
give out living water. Learn to recognize when your water level is 
getting low so that you can go back to the source and get filled up 
again. If you allow your well to go dry it takes much longer to get filled 



76

up again. The well has to be ‘primed’ again. Don’t allow yourself to go 
dry. Monitor your outgo and in flow so that you don’t run dry. Learn to 
recognize the signs in your internal ‘well’ of when your water level is 
getting low.

We often don’t want to say no to work or ministry because of our 
compassion to get things done or to see people blessed. Your desires 
are commendable but remember that you are not the Savior. Jesus is. 
Minister to those that Jesus leads you to and don’t try to be more than 
you are. Jesus Himself did not minister to everybody. He often left 
crowds wanting His attention to spend time alone with His Father or 
His disciples. If Jesus had to do this then you will too.

Direction Gauge

Why are you doing what you are doing? If you don’t know stop. Don’t 
move till you know.
 
Are you doing what you are doing because others expect it of you? 
This is not a good reason for the long term. Again stop and ask why 
you are doing what you are doing. There is nothing better than to get 
an assignment from God. There is nothing worse than to do an 
assignment that we didn’t get from God. Don’t be pressured to do 
something just because it is traditional, expected of you, or others 
require it. Seek the Lord and ask Him where you are to focus your 
energy. Most people burnout because they are taking burdens, yokes, 
and goals on them that God never gave them. 

We often associate busyness with Godliness and anointing. This is 
simply not true. We can stay busy about secondary things if we are 
not careful and miss our main purpose. It is better to spend your 
energies on a few primary purposes that the Lord shows you. Our 
culture implies wrongly that those who are the busiest must be the 
most important. This often is not the case but just an illusion of 
someone running and not knowing where the finish line is.

Results Based Burnout

It is so important to know why you are doing what you are doing. The 
world – including cultural Christianity – will try to define success for 
you. Success is simply doing what God tells you to do. If you live for 
any other reason or result you will be disappointed in the end. 
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Burnout occurs because we become low in one of our gauges. But 
probably the biggest reason of burnout is when we judge our lives by 
a standard that the world puts on us and not God. We cannot base 
our lives and productivity solely by the world’s standards. 

If your mountain is the Religious Mountain you have to guard against 
this too. It is important to realize that our success is based on doing 
God’s will and not just on results. If we base our ministerial success 
on ‘noses’ and ‘nickels’ as is common in the church world you will 
inevitably be disappointed. 

All of the other mountains, business, arts & entertainment, etc. almost 
invariably have a different standard of success than what God calls 
success. Each person called to these mountains must seek out from 
God and those that have gone before them as to the definition of 
success.

Most people burnout in their 20’s or their 40’s. Both are a result of 
basing their work on results. In your 20’s you think you are going to 
accomplish all your goals by the time you are 30. So you work very 
hard to get there – too hard. When you realize that it is not happening 
as fast as you want you burn out. In your 40’s you think that surely 
you would have accomplished more than you have after 20 years of 
ministry. When you realize you haven’t accomplished as much as you 
hope you get depressed and maybe even burnout. Both are based on 
results. You will always burn out when you base it fully on results.

Yes we want to be productive and have fruit. But if we live for just the 
fruit then we are living for the wrong reason. If we follow the Father’s 
voice we will have the fruit that He desires in His timing. Seek after 
His voice and not the fruit.

Burn out happens in all size of ministries. Ministers of small and large 
churches both burn out because again they are basing their self worth 
on results. When you base your self worth on results it never matters 
how many results you get! It is never enough. We are not made to get 
our self worth from results but from our relationship of walking with the 
Father.

Results are never the answer – but walking humbly with our God is. 
We plant and water but He causes the growth. People with large 
ministries get burned out if they are not careful because they are 
always seeking after even more results. They have conditioned 
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themselves to get their life from performance-based actions and it 
becomes a never-ending vicious cycle.

The Religion Mountain leaders experience a high degree of burnout 
because they are ‘doing stuff for God’ without consulting God first for 
direction and timing. Total burnout (where you quit the ministry) is 
extremely high in the ministry. It can happen to anyone. Monitor your 
gauges and be proactive.

Bi-vocational ministers often wish to be in ‘full time ministry’ because 
they think they won’t burnout if they were full time. This is not true. 
Burnout occurs because we are doing more than our body, soul, or 
spirit is capable of doing. Full time in the ministry does not increase or 
decrease the odds of burnout. 

When you are bi-vocational you have to admit to yourself that at this 
time of your life you cannot put the quantity of time into the ministry 
that you desire. This should force us to pray even more as to how to 
use the few valuable hours we have. Instead of sleeping less in order 
to do more, we need to pray about what things should we be doing 
and what things need to be dropped.

Basing your job or ministry on results that you desire is a never 
ending vicious cycle. What does God want and desire you to do? Do 
no more or no less. You will not get satisfaction and fulfillment from 
life if you work 50 hours a week or 15 if you base it all on results. You 
do what you do because the Father has asked you to. You get your 
primary pleasure from following Jesus’ lead and only doing what you 
see the Father doing. Your secondary pleasure is the results.

John 5:19 Jesus gave them this answer: "I tell you the truth, the Son 
can do nothing by himself; he can do only what he sees his Father 

doing, because whatever the Father does the Son also does.

Signs of Burnout

Are you experiencing any of the following on a regular basis? If so, 
you are probably experiencing burn out to some degree. Stop, 
evaluate which gauge(s) is low and fill yourself back up where you 
need to. The ministry can wait but you may not be able to!

 Depression
 Discouragement
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 Cynical
 Negative/Bitterness
 No Joy
 Confused
 Constant feeling of being emotionally, spiritually, and 

physically drained.
 Resentment
 Minor decisions become major decisions

Burn Out Causes

The following personality traits make a person susceptible to burn-out 
and if a leader has these characteristics he should be careful to 
monitor his gauges regularly. 

 Having to do things perfectly. Do you do everything yourself 
because you want it done a certain way? Trouble delegating? 
Micromanager?

 Attempting to do too much without adequate resources or 
time. It may not be God’s will for you to do this task, at least 
not at the moment.

 Always saying ‘yes’ to everyone and every project. 
 Always working with no time for re’creation’ 
 Having no ‘sounding board’ in your life to share your 

frustrations with.
 Becoming overly responsible for the problems of others. 
 Do you have trouble relaxing? Do you feel guilty if you are not 

doing something? 

Avoiding Burnout

Here are some practical steps to avoid burnout:

 Monitor all 4 gauges regularly – physical, emotional, spiritual 
energy and direction. Ask yourself regularly why you are doing 
what you are doing and are you doing it in the way God wants you 
to.

 Remember that God’s view of results is not the same as ours. He 
is interested in results but His timing is much different than ours. 
Ask yourself the question, “Am I doing the will of God”? Be led by 
the Lord not driven to get results. He thinks long term (at least for 
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us) and likes to work across generations. When we realize this it 
will produce a more long term attitude and peace in our lives.

o Abraham had a promise of a nation and received one child 
25 years later.

o David was promised to be King and received it many years 
later after fighting for his life with Saul.

o Paul was promised to be an Apostle to Gentiles and was 
commissioned 17 years later.

o There are missionaries who toil in a country all of their life 
with very little external fruit.

Are we going to be any different? Maybe, but the odds are 
slim. 

 Realize you are not the Savior of your company or church. Jesus 
is. It is humbling but it is important that while you have a valuable 
and needed contribution to make you are not irreplaceable. When 
you start thinking you are you are on the path to burnout.

 Remember, everything usually takes longer and is harder than 
you ever imagined. Buckle down and plan for the long term.

 Get adequate physical and emotional rest. Rest and relaxation are 
not bad words. Our society is so driven to work and accomplish 
that much of what we do is based on our culture and not God. 
God made you for both rest and relaxation. It is not weak to say I 
need a break. It is wisdom. If your body is sick you can’t work or 
minister as much. If you are dead you won’t work at all.

 Your soul needs quiet times. Take regular times off for strength 
and perspective.

 Take regular times to be friends with God. This takes different 
forms for different people. But become a friend of God not just a 
worker for God. He values your friendship more than He values 
your ability to do something for Him.

Summary

Do you dream of still working and being productive in your 70’s or 
older? If you do, you will realize that you need to constantly monitor 
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your gauges and that you need regular maintenance! You will not 
conquer the world in a year or a decade. But you might in a lifetime!



82

Your Thoughts?

1. What does a healthy life look like to you? 

2. Which part of your life is the healthiest? Family, Personal, Job, 
Church, other?

3. Which part of your life is the unhealthiest?

4. Of the 9 Signs of Burnout given above, how many do you have now 
and to what degree? If you rate yourself high in 3 then you are on 
your way to burnout. 
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Action Steps!

Pick the area of your life that you are the unhealthiest in – Body, Soul, 
or Spirit. What are you going to do this week to get healthy again? 
Think about it and write it down. After you come up with a plan share it 
with someone else that will help hold you accountable in your plan. It 
may not seem important now, but if you get sick enough in that area 
of your life it will affect your WHOLE life eventually.
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7  
Navigating

Rock Slides

When you become a leader for the Lord 
you become a thorn in the enemy’s side.
He will bring events your way to delay or

worse, kill you.
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Introduction

When mountain climbers are ascending mountains they have to pay 
attention to all kinds of unforeseen events that can cause them to stop 
climbing or at worst, kill them. These unforeseen events can include 
snow slides, rock avalanches, extreme cold weather that can cause 
hyperthermia, blizzards, running out of food and water, etc

This chapter talks about 3 major attacks that result not from internal 
altitude sickness problems but from external attacks. If these 3 attacks 
start affecting you and if you don’t deal with them very quickly your 
climb is over too. You will find yourself going back down the mountain 
whether you want to or not.

When you become a leader for the Lord you become a thorn in the 
enemy’s side. He paints a bull’s eye on you to try and get you to drop 
out of your climb. He cannot kill you so he tries to get you de-
motivated enough to leave. Here are 3 of his most common attacks 
that you must fight to get to the top of the mountain!

Eph. 6:11 Put on the full armor of God so that you can take your 
stand against the devil’s schemes.

1. Adversity

One of the most common attacks the enemy devises is some kind of 
unexpected hardship to get you discouraged. When you get 
discouraged you then want to drop out of the assignment God has 
given you. These hardships can be of many different types. They 
could be unexpected financial attacks, relationship problems, etc. 
These type of things seem to “come out of the blue”, and frankly they 
do. They come out of the second heaven which is the home of the 
demonic realm.

If the Devil cannot get you to quit, then at the very least he tries to 
distract you from focusing on your assignment. He uses adversity a lot 
because it is a very effective weapon. Many people have dropped out 
of their calling because their problems seemed so overwhelming. The 
worst thing to do is drop out.
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For a time quitting may relieve the pressure you are under. But you 
will lose the destiny that is on your life. When adversity comes you are 
fighting not just the adversity but fighting to keep your destiny. Do not 
let the enemy steal from you. When you find yourself under an attack 
of adversity walk through the following steps as often as you need:

1. Tell yourself, “I am not going to quit. I will die first.”

This may sound extreme, but you are telling the devil and yourself that 
you are not going to quit. When the battle is rough this will help you 
focus on the eternal. The problems that you are going through will 
build endurance and character in you. Rest assured the problems will 
go away. When they do you will be stronger and a more determined 
leader than you were before. You will be one that the devil threw his 
best at and you came out on the other side.

2. Pray for Wisdom as to How to Solve the Problems

James 1:5 If any of you lacks wisdom, he should ask God, who 
gives generously to all without finding fault, and it will be given to 

him.

Tell the Lord that you need His help and you need it now! He will 
respond and show you how to counterattack the enemy. Do not try to 
work through the attacks by yourself. Let the Holy Spirit be on the 
team and be the senior member! Run to Him.

3. Be Obedient to Do What the Lord Shows You.

Many times the devil can attack you because of weaknesses in your 
situations. He often sees those “cracks” better than we do. So the 
enemy sticks a “crow bar” in these cracks and starts pulling the lever. 

What we need to do is ask the Lord for how to fix the cracks. The best 
thing to do is to “one up” the devil by surviving his attacks and come 
out on the other side repaired!

Many times when God gives us the mortar to fix the cracks it is a very 
hard thing to do. He may show us how we need to “fix” something in a 
relationship or our finances, etc. Often our first thought goes 
something like this, “The cure is worse than the problem”! Often, the 
fix God gives us is to fix the foundation so that the problem cannot 
happen again. Unfortunately, it often causes us to have to change 
some fundamental way we do things with others or in our 



   87

circumstances. 

Let me tell you now, do the fix! It is often painful, but in the end you 
will feel a lightness and freedom that was not there before. God is 
asking you to apply the fix because He wants you to be able to run 
like horses and fly like eagles. If you do not apply the mortar the crack 
will always remain and will give you problems the rest of your life. 

Heb. 12:1  Therefore, since we are surrounded by such a great 
cloud of witnesses, let us throw off everything that hinders and the 
sin that so easily entangles, and let us run with perseverance the 

race marked out for us.

4. Confide in your Group

Enlist the prayers of those around you. You need the covering of 
prayer while you are going through spiritual warfare. Don’t try to 
“tough it out” and do it on your own. We are made to be 
interdependent on each other. This time they will pray for you and 
next you can pray for them.

The worst thing to do is to divide your self from the body. This is 
exactly what the devil wants. The “wolf will get the sheep who is 
separated”.  When we stay around the body it helps us to keep focus 
on what is really important and not get pulled away. 

1 Thess. 5:11 Therefore encourage one another and build each 
other up, just as in fact you are doing.

The adversity attack from the devil is designed to increase the stress 
level so high in your life that you will quit. If you allow the stress level 
to get too high you will quit. You need in those times to get alone with 
God and spend time with Him. It is only in His presence that the stress 
level can be effectively reduced. 

In summary, resist the urge to quit and run. It only makes it better for 
a moment!

2. Negativism

Every person who has stepped out to do something for God will get 
negative words from someone close. These words are to instill the 
thought of failure or fear in you. They go something like this, “Are you 
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sure?”, “Why would you want to spend your time doing that?”, “Aren’t 
you being a little too committed?” You get the point. Don’t be caught 
off guard by this attack. It always happens.

When the 12 tribes were sent to spy out the Promised Land, only 2 
saw the potential. 10 of the 12 spies emphasized the negative that 
could happen. As a result their destiny was stolen and they did not 
enter the Promised Land.

Sure, there is always a negative downside to everything. But the 
disciple of God is to focus on the positive, plan for the negative, and 
believe God for miracles. We don’t ignore the negative. Even Joshua 
and Caleb, the 2 spies that saw the positive acknowledged the Giants 
in the land. But they said that their God was more than able to handle 
the giants. This is how leaders of God operate. They acknowledge the 
negative and then acknowledge that God is more than able to 
overcome. The leader then goes to God and asks for wisdom on how 
to overcome the giants.

The leader focuses on the positive word from God and then deals with 
the negative as needed. The quitter focuses on the negative and 
hopes that one day the positive word from God will happen.

Many times the one bringing the negative attacks is from someone in 
your immediate or extended family. The devil knows that you care 
about your family’s approval so he tries to find someone in your family 
to work through. When this happens it makes the battle particularly 
hard. But if you press in to God you will find strength to please Him 
above all else.

Prov. 29:25 Fear of man will prove to be a snare, but whoever 
trusts in the LORD is kept safe.

3. Fear

Fear is one of our greatest enemies. Fear comes from a demonic 
spirit. Fear NEVER comes from God. The devil counterfeits the Godly 
emotion of faith with fear. Fear is demonic, faith is godly.

Heb. 11:6 And without faith it is impossible to please God, because 
anyone who comes to him must believe that he exists and that he 

rewards those who earnestly seek him.
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2 Tim. 1:7 (KJV) For God hath not given us the spirit of fear; but of 
power, and of love, and of a sound mind.

One of the biggest fears that the devil tries to put on leaders is that 
they will fail. The fear of failure is a huge attack. When this attack 
comes you need to quickly ask God if you are doing what He wants. 
If He answers yes, then leave the results to Him. You are not called 
to be a success in the world’s eyes. You are a success when you 
are doing what God called you to do. 

Think about the great Apostle Paul. We know now that he wrote 
2/3’s of the New Testament and started many Gentile churches. But 
remember that at the end of his life he did not realize this. Many of 
the churches he started were struggling. From his perspective he 
had only written a few letters and he was about to be beheaded by 
the Emperor of Rome. Is this success by the world’s standards? 
Where was his audience, his big budget, etc? They weren't there. 
But he was faithful to do what God called him to do and God took 
care of the results, even if the results did not fully manifest until after 
he died. 

Another fear that the devil brings upon God’s workers goes 
something like this, “If you continue following God you will lose 
everything.” We often are reminded of Job and how he lost 
everything. Job did lose everything for a time, but in the end he 
ended up with twice as much (Job 42:10). You can be comforted in 
the fact that God keeps track of everything you sow into the kingdom 
and He will not be left owing any man anything. In the end, he 
makes the “books” right.  Remember that the attack of the devil very 
rarely takes everything. It only seems like it. God will not allow more 
to happen to you than He knows you can endure. 

1 Cor. 10:13 No temptation has seized you except what is common 
to man. And God is faithful; he will not let you be tempted beyond 

what you can bear. But when you are tempted, he will also provide 
a way out so that you can stand up under it.
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Your Thoughts?

1. How well do you handle criticism? Every leader is criticized. It goes 
with being in front. Do you change course when you are criticized? 
How do we balance being criticized with being open to correction?

2. Do you tend to have a positive bent or a negative bent? What are 
some things you turn to in order to counteract any negative thoughts 
you have?

3. What is one of your main fears in regards to your 
job/ministry/purpose? How can you face that fear head on?

4. Climbing your mountain will cost you something. If it was easy it 
would not be a mountain but a plain. What are you willing to sacrifice 
financially in pursuit of climbing your mountain? Count the cost of how 
much you will pay so that you will know your limits ahead of time and 
not be surprised.
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Part 2  
Becoming a

Mountain
Guide
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8  
What Does a 

Leader Look Like?
Leadership Requires Certain 

Characteristics    
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Introduction

This chapter outlines some of the characteristics of leaders. These 
are things for each leader to grow in and become proficient at. 

You will not become a leader with only a hope that everything will turn 
out all right. We have to purpose in our own heart to grow as a leader. 

There are common lessons and tasks that God takes all His leaders 
through. Leadership requires certain characteristics and skill sets in 
order to be successful. Without some basic characteristics in leaders 
they will eventually fall. Everyone used greatly of God has had to pass 
(and continually reapply) these basic tests. This is why it says in 
1 Tim. 5:22 (NLT) Never be in a hurry about appointing an elder…

Here are 8 important characteristics that God wants to impart into all 
of us.

1. Believe that Success is For You 

Gen. 1:28 God blessed them and said to them, “Be fruitful and 
increase in number; fill the earth and subdue it. Rule over the fish 
of the sea and the birds of the air and over every living creature 

that moves on the ground.”

In the very beginning—God blessed you! He is still blessing you! He is 
your number one cheerleader! He does not mandate that only certain 
people can succeed. His plan is for the human race to rule over their 
garden, be fruitful, and multiply. This is good news!

Eph. 1:18  I pray also that the eyes of your heart may be 
enlightened in order that you may know the hope to which he has 

called you, the riches of his glorious inheritance in the saints,

Many Christians think they are fighting God for scraps from His table. 
This is not true. God does not give us everything all at once. He trains 
us first so that we can hold on to what He gives us. For every level of 
promotion there is a corresponding training period. But rest assured 
that God wants you to succeed and you can. Look at what Paul said 
at the end of His life.
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2 Tim. 4:6-8  6For I am already being poured out like a drink 
offering, and the time has come for my departure. 7I have fought 

the good fight, I have finished the race, I have kept the faith. 8Now 
there is in store for me the crown of righteousness, which the Lord, 
the righteous Judge, will award to me on that day—and not only to 

me, but also to all who have longed for his appearing.

Jesus has given us the ability to overcome every obstacle in our life. 
We have to learn how to do it. With His help we can.

Matt. 28:18 Then Jesus came to them and said, “All authority in 
heaven and on earth has been given to me. 

2. Faithful

Heb. 12:1-3 1Therefore, since we are surrounded by such a great 
cloud of witnesses, let us throw off everything that hinders and the 
sin that so easily entangles, and let us run with perseverance the 
race marked out for us. 2Let us fix our eyes on Jesus, the author 
and perfecter of our faith, who for the joy set before him endured 

the cross, scorning its shame, and sat down at the right hand of the 
throne of God. 3Consider him who endured such opposition from 

sinful men, so that you will not grow weary and lose heart.

How do we know if someone is faithful? It is really simple. Can you be 
counted on to do what you say you will do? This is a critical 
characteristic for a leader. A person may be the most gifted leader 
ever, but if you can’t count on them you can’t build anything with 
them. It is better to work with someone who has less talents and is 
faithful than the other way around. 

3. Hear God’s Voice 

Rom. 8:14 because those who are led by the Spirit of God are 
sons of God.

We have to learn to hear God’s voice. It is crucial to hear from God on 
how to take our mountains. We need insight, discernment, new ideas, 
wisdom, etc. 

There are many challenges that we will face in our climb. If we are 
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faithful to pray He will tell us things to do that will be proactive and 
stop or blunt the attacks of the enemy. As you gain followers you will 
need the ability to not only listen for yourself but also for your people. 

As the verse above says, everyone can hear God’s voice if we are 
sons of God. Don’t doubt this. Spend time with God and get to know 
His voice and how He speaks to you. He is speaking to you!

4. Develop Character

Character - Who you are when no one else is around. 

Character keeps you walking with God for the long run. Gifts, talents, 
and skills are needed. Only character will have you standing in a good 
place at the end of the day. Character is what the Bible calls fruit. 

Gal. 5:22-25  22But the fruit of the Spirit is love, joy, peace, 
patience, kindness, goodness, faithfulness, 23gentleness and self-
control. Against such things there is no law. 24Those who belong to 
Christ Jesus have crucified the sinful nature with its passions and 
desires. 25Since we live by the Spirit, let us keep in step with the 
Spirit. 

Character cannot be inherited or imparted. It is developed by making 
godly choices. Character becomes stronger with every resisted 
temptation. Developing character is what your trials, temptations, and 
training is about. There is no other way to develop character. This is 
why the Lord wants us to raise our children up to look like Him from 
an early age. This way our children are full of character when they 
leave the home. Unfortunately, this is when many people are just 
starting the journey to develop character in their lives. 

James 1:2-4 2Consider it pure joy, my brothers, whenever you face 
trials of many kinds, 3because you know that the testing of your 
faith develops perseverance. 4Perseverance must finish its work so 
that you may be mature and complete, not lacking anything. 

Maturity is synonymous with someone who has great character. Do 
we want to be mature? Develop character!

5. Teachable



98

Do you realize that you do not know it all? A teachable person has a 
hunger to learn more about the Bible, grow in character, learn the 
skills needed to climb your mountain, learn to lead others, and how to 
keep growing. The teachable are humble. They are willing to listen, 
model, practice, give, and receive evaluation. They accept feedback 
and correction, even in areas of weakness.

How can you know if someone is teachable? They listen to what you 
say and do it. How can you know if someone is not teachable? They 
argue about everything with you and never listen.

6. Perseverance/Diligent to Work

1 Cor. 9:24-27 24Do you not know that in a race all the runners run, 
but only one gets the prize? Run in such a way as to get the prize. 
25Everyone who competes in the games goes into strict training. 
They do it to get a crown that will not last; but we do it to get a crown 
that will last forever. 26Therefore I do not run like a man running 
aimlessly; I do not fight like a man beating the air. 27No, I beat my 
body and make it my slave so that after I have preached to others, I 
myself will not be disqualified for the prize.

Realize that your life is short. Keep the eternal perspective. Allow 
yourself to picture what you want the end of your life to be like. This is 
not morbid, but will help you focus on what is really important.

We are not to be work alcoholics. God wants us to enjoy life. But at 
the same time it requires hard work to reclaim the things of God from 
the Devil in our lives and others. Without hard work there will be no 
progress. 

The only failure is when you refuse to get back up and try again. 
When we don’t see results in the time frame we expect we can lose 
heart. But remember that the blessings are there and will manifest in 
God’s timing if we don’t give up. Success always comes by walking 
through trials. Adversity breeds great leaders. 

It takes faith and patience to inherit the promises. 

Heb. 6:12 We do not want you to become lazy, but to imitate those 
who through faith and patience inherit what has been promised.

You will inherit if you keep persevering!
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7. Die to Your Ambition

Our own ambitions are our greatest enemy. Our prayer needs to be 
the same as Jesus’ in the Garden of Gethsemane. 

Mark 14:36 “Abba, Father,” he said, “everything is possible for you. 
Take this cup from me. Yet not what I will, but what you will.”

One of the greatest challenges of a leader is to learn to discern our 
ambitions from God’s. This is why we need people around us. We 
need people who know us to help judge our motives. 

Ambition is good when it is focused on God’s will. But selfish ambition 
is an enemy of God and must be burned out of us. 

8. God Pleaser vs. Man Pleaser

Gal. 1:10 Am I now trying to win the approval of men, or of God? Or 
am I trying to please men? If I were still trying to please men, I would 

not be a servant of Christ.

Prov. 16:7 When a man’s ways are pleasing to the LORD, he makes 
even his enemies live at peace with him.

Many times you will find it is not possible to please God and people. 
What you do in those situations will define your character and who is 
your God.

Matt. 10:34-39 34“Do not suppose that I have come to bring peace to 
the earth. I did not come to bring peace, but a sword. 35For I have 

come to turn “‘a man against his father, a daughter against her 
mother, a daughter-in-law against her mother-in-law—36 a man’s 

enemies will be the members of his own household.’ 37“Anyone who 
loves his father or mother more than me is not worthy of me; anyone 

who loves his son or daughter more than me is not worthy of me; 
38and anyone who does not take his cross and follow me is not worthy 
of me. 39Whoever finds his life will lose it, and whoever loses his life 

for my sake will find it.

No one is greatly used by God until this issue is decided. Will you 
follow God or someone else when the stakes are high? Everyone will 
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have opportunities to face this test.
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Your Thoughts?

1. Your belief of how God thinks of you impacts much of what you do, 
especially in terms of how you view whether God wants you to 
succeed. Would you say that God is primarily mad at you, sad over 
you, or glad towards you? Why?

2. How would you rate your ability to hear God’s voice? How well do 
you hear Him under stress? Stressful times are often when you need 
to hear Him the most. What do you do to hear God’s voice?

3. The following was written above; How can you know if someone is 
teachable? They listen to what you say and do it. How can you know if 
someone is not teachable? They argue about everything with you and 
never listen. How would you rate your teachability? We all need to be 
teachable. If you aren’t you are saying you know everything all ready. 

4. Jesus said, “Yet not what I will, but what you will.”. Recognizing 
when we are seeking after our own ambition versus God’s is often not 
very easy. What are some things we can look for in our thoughts that 
will help us identify when we do this? 

5. Has there been a time when you had to take a stand against 
people’s wishes to do what God wanted? If so, describe the situation.
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9  
How To

Lead Others

Growth is good! God expects us to grow 
just like He has programmed 

every living thing to grow!  
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Introduction

Leadership is a huge subject and this chapter is only an introduction. 
One of the best ways to learn leadership is to spend time with a 
leader that you admire. More is caught than taught! But here are a few 
principles that are important to understand about leading people.

Principle #1—Leaders are Made

People often think that leaders are born and not made. But anyone 
can learn to lead if they desire to and will work hard at learning the 
skills necessary. That is why we emphasize that everyone is not only 
a member but also should be a disciple and can be a leader. Sure, 
some people have stronger leadership capacities than others. But all 
of us need to and can learn to lead. 

We all have the opportunities to lead somebody. This could be 
someone at work, our children, spouse, families, other believers, 
people in clubs, etc. 

Leaders are not just made but they have to work hard at getting 
better. Becoming a better leader is not just something that happens. It 
is recognizing a weakness in ourselves and setting a course to learn 
how to overcome that weakness. 

As you lead always believe that anyone can better themselves 
including learning leadership skills. By taking this attitude you will be 
amazed at who will rise to your challenge and with the Holy Spirit 
become a great leader.

Rom. 2:11 (KJV) "For there is no respect of persons with God."

Principle #2—Growth is Essential

Growth is good! God expects us to grow just like He has programmed 
every living thing to grow! When we stop growing we are moving 
towards death and stagnation! There is no neutrality in Christianity. 
We are either going forward or backward.

Growth means change! When we say that we are to grow we are 
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saying we are to change. People don’t mind growth, they mind 
change! To help people to grow we have to help them to accept 
change.

It often hurts to grow and change. Remember the “growing pains” 
when we were children? We still get “growing pains” as adults! But 
there are many adults with stunted growth because they weren’t 
willing to be stretched and grow to their full potential. 

As you grow in various skills and knowledge be passionate about 
growing the people around you too. As you grow it sets a model to the 
rest of the group that growth is necessary and possible.

Observations About Growth And Change

Observation #1—Growth Produces Messes

Proverbs 14:4  Where there are no oxen, the manger is empty, but 
from the strength of an ox comes an abundant harvest.

Where ever there is life there is waste! What is one of the first things 
you have to do with a new baby after it smiles at you? Change its 
diaper! It’s the same way in your job or ministry. We want new 
employees or believers. But what is one of the first things you are 
going to have to do after celebrating their employment or spiritual 
birth? Clean up their messes! 

What do you mean clean up their messes? New employees or 
believers have not learned how to live a holy life. They come to their 
new life with all kinds of messes. They typically have relationships that 
are damaged, their finances are not good, etc. On top of that, they will 
have many of the same old habits like language problems, lust, spirits 
of control, etc. 

Let me clearly say that we want these messes. If we want a clean 
environment then we are saying we don’t want new or young 
believers.  We want a lot of messes and we want a lot of leaders who 
are good at being janitors! If you want a sterile clean environment 
then there is only one place to get it—a funeral home—because 
everything is dead! 

Observation #2—Most People Only Grow When there are 
Problems
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Unfortunately this is true. Most people stay where it is comfortable 
until forced to change. So let the problems come! I am not saying you 
should ask for them, but they are going to come anyway. The 
question is, am I going to give up and let my problems win, or am I 
going to pray and overcome my problems. Ask God for a way to 
overcome your problems. Determine to grow and gain experience in 
your circumstances. 

Observation #3—The Size Of The Foundation Determines The 
Height Of The Building

Your character and experience is your foundation. Everybody wants a 
big building, but very few are willing to toil to get a big foundation. 
Some will try to build a big building, but as soon as the “high winds” 
blow, the building falls over. Don’t skip God’s character development 
in your life. Also grow in the practical skills necessary to be a great 
leader. 

Most character development is built away from people. A definition of 
character is this: Character is what you do when no one is around. 
God designs situations in your life to see how you handle stress, 
problems, etc. God wants to build His fruits into your life so that when 
you are squeezed only those fruits come out.

Observation #4—Growth Is Not Dependent Upon Your 
Environment

Every environment—even deserts—produces growth! It is our choice! 
Sure some grounds are harder than others, but everyone has to make 
a decision that they are going to change and make a difference no 
matter where they are planted. 

You have to decide to search high and low for the solution to your 
problem and have the determination to see it through. When you 
determine not to quit then it makes all the difference in the world. 
Remember you are running a marathon and not a sprint!

Help your disciples to realize that in every situation there is a solution 
as they press in to Jesus for the answer. Help your disciples in any 
way that you can, but teach them how to hear God’s voice and seek 
out the solutions from the Bible.

Observation #5—Grow In Your Family Relationships
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Make sure that you spend time with your family and help them to grow 
too. It is important to have a strong family or your ministry will never 
be strong. Work on weaknesses in your family relationships and make 
them as strong as possible.

Observation #6—Leaders Who Aren’t Growing Frustrate Others 
Who Are

The part of the ministry you are responsible for will not grow unless 
you keep growing. It will rise to the level you are at and then stop. The 
ambitious leaders under you will then get frustrated and go find 
someone that is ahead of them. We as leaders can create ceilings of 
growth for people if we don’t keep raising our ceiling.

If leaders could be ranked on a scale of 1-10 with 10 being the best 
leader possible, where would we rank ourselves? Let’s say you picked 
a 5. It’s important for you to keep growing because you will not attract 
leaders around you that rank more than a 4. A 5 will not follow you 
because they see you as a peer. A 6 or higher leader will not follow 
you because they know more than you. Don’t get discouraged where 
you are at, but determine in your heart to go as high as you can so 
that you can grow and the others around you can keep growing. 
When a ministry has stopped growing it is usually because the leader 
has stopped!

Observation #7—Growth Is a Daily Choice

Success is a bunch of little decisions made correctly along the way. 
Very rarely is it one great decision that we have to make. We set our 
path and take one step at a time towards our goal. A great leader 
chooses long term results over short term satisfaction.

4 Different Responses To Growth

As we minister and challenge people in our groups they will usually 
have one of 4 responses. 

Mark 4:14-20 14The farmer sows the word. 15Some people are like 
seed along the path, where the word is sown. As soon as they hear 
it, Satan comes and takes away the word that was sown in them. 

16Others, like seed sown on rocky places, hear the word and at 
once receive it with joy. 17But since they have no root, they last 
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only a short time. When trouble or persecution comes because of 
the word, they quickly fall away. 18Still others, like seed sown 
among thorns, hear the word; 19but the worries of this life, the 

deceitfulness of wealth and the desires for other things come in 
and choke the word, making it unfruitful. 20Others, like seed sown 
on good soil, hear the word, accept it, and produce a crop—thirty, 

sixty or even a hundred times what was sown.”

Response #1. DOA (Dead on Arrival) (vs. 15)
These people hear the Word but they hardly even respond before 
they are talked out of it! There is not much you can do with these 
types of people except pray that their eyes will be opened.

Response #2. Shooting Stars (vs. 16-17)
These are the people who look like they are going to take on the 
world! They are excited and passionate about what is going on. They 
are volunteering for everything the first time they see you. These are 
the people with the latest and greatest plan to get rich, bless God, etc. 
But in two weeks you are asking those around you where is “so and 
so”? These people may have good intentions but their life foundation 
is built on emotions and not the Word of God. As leaders we have to 
help them learn to walk by the Lord’s vision and not emotions. We 
need to show them that life is more like running a marathon than a 
sprint.

Response #3. Drowned Out (Lost in Circumstances) (vs. 18-19)
These people know what the right thing to do is, but they are driven 
not by their destiny but by the circumstances around them. They are  
easily distracted. As leaders we can help them by teaching them how 
to focus on the essentials of life. We can show them that when 
problems come up we deal with those problems and get back to our 
priorities as quickly as possible. 

James 1:5-8 5If any of you lacks wisdom, he should ask God, who 
gives generously to all without finding fault, and it will be given to 
him. 6But when he asks, he must believe and not doubt, because 
he who doubts is like a wave of the sea, blown and tossed by the 
wind. 7That man should not think he will receive anything from the 

Lord; 8he is a double-minded man, unstable in all he does.

Response #4. Growers! (vs. 20)
Why are some people always growing? What is the difference? They 
have a vision bigger than themselves. They feel eternal destiny 
calling. These are the types that are easy to lead. All we have to do is 
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put the vision before them and direct them where to move next.

Principle #3—People Change When it 
Benefits Them

We all think people will change because they have this great desire to 
improve themselves and others around them. While there are people 
who will do that, most people will only change when they see how 
they will benefit from it. You can try to challenge people to change 
because it’s the right thing to do but it usually doesn’t work.

How do we get people to change then? 

First, tell them how they should change—they need a direction to 
head towards. Second, tell them the reward of what will happen when 
they change at the end of the road. Lastly, tell them how important 
they are, how they can do it, and we need them to do it.

Principle #4—Lead With Vision

What are people following? You? Some people will follow another 
human being because they love you, respect you, or have mercy on 
you. But strong leaders will not follow another human being without a 
reason to. People are not following you, they are following where you 
are going. You have to constantly cast the vision of where you are 
going and enlist help to get there.

It’s important to let the vision inside of you grow. If you allow it, God 
will cause the vision inside of you to expand bigger and bigger. This is 
a good thing. Sooner or later we come to the end of our vision as we 
know it. If it doesn’t continue to grow then people will grow bored and 
maybe even leave once the vision is fulfilled. A principle to live by is, 
“A bigger vision requires greater leadership in you and attracts 
stronger leaders around you.”

Many times we can be frightened by the vision we have that God has 
given us. This is good! Anything that is stretching us is probably God 
and worth doing. It forces us to remember that this is God’s vision and 
not our own. It forces us to ask what our role is and then rely on God 
for the rest. 
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Principle #5—Delegate and Release

Release and delegate tasks and jobs as God brings people your way. 
John Maxwell says a job done by one person is not much of a job at 
all. Part of our job as leaders is to learn to get over our insecurities. 
We need to avoid the “Lone Ranger” mentality and deal with our own 
ambition and where we get our significance from. We are to not only 
accomplish the vision but to train and raise up leaders along the way.

The rules of delegation are this — train someone to do your job. 
When they can do it 80% as good as you, it is time to turn it over to 
them. If you wait till 100% perfection it will never happen and 
everyone will grow frustrated and quit. Sure there will be some 
messes to clean up on the 20%, but that is the main way people learn. 
The way to think about it is not to focus on the 20% messes but on the 
80% you don’t have to do anymore!

We love to work with people who have our own personality style. But 
remember that most of the population is not your personality style. 
There are 4 personality styles in the world! Unless you want to 
severely limit the amount of people you work with, you have to learn 
to work with people of all different styles. You have to be the primary 
initiator to make this happen and not vice-a-versa.

To put it bluntly, it is arrogance to think we are the only ones capable 
and anointed enough to do the job. 
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Your Thoughts? 

1. What do you think of the idea that leaders can be made and not just 
born?

2. What do you do to grow in your skills? What is your plan to keep 
growing? How much of your growth is due to discipline and how much 
to passion? What should be the ratio of the two? 

3. If you are leading people and they don’t want to go where you are 
taking them what are you going to do to help lead them?

4. How good of a delegator are you? Are you a micro or a macro 
manager? What are the advantages and disadvantages of each?

5. When people don’t follow your instructions correctly how do you 
respond?

6. How do you work with people who are ‘difficult’?
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10  
Traps in 

Leading Others

These will have you trapped 
before you realize it.
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Introduction

The enemy lays traps try to ensnare you so that your effectiveness 
will be diminished. Learn these traps well. They come in quietly and 
before you know it you are ensnared.

1 Peter 5: 8 Be self-controlled and alert. Your enemy the devil prowls 
around like a roaring lion looking for someone to devour.

Trap #1 – Doing the People’s Work

The #1 reason for burnout is to do what the people desire you to do. 
Work or burdens is often called in the Bible a yoke. We are to only do 
the work the Lord shows us. Another way of saying it is that we are to 
only wear the Lord’s yoke. A yoke was a device placed over an oxen’s 
neck so that they could carry a plow or wagon behind them. 

We are to be yoked to the tasks that God asks us to do not the ones 
that people want under us. The tasks God asks of us will involve 
people but we will not be led by the people. If we take up tasks 
because the people want us to we will quit during a crisis and burnout. 
God only gives grace to the tasks He asks us to do.

John 5:19 Jesus gave them this answer: "I tell you the truth, the Son 
can do nothing by himself; he can do only what he sees his Father 

doing, because whatever the Father does the Son also does.

Matthew 11:28-30 28“Come to me, all you who are weary and 
burdened, and I will give you rest. 29Take my yoke upon you and learn 
from me, for I am gentle and humble in heart, and you will find rest for 
your souls. 30For my yoke is easy and my burden is light.”

How can you tell when we are doing the people’s bidding and not 
God’s in your organization?

 You are not having fun anymore. If you aren’t having fun you 
missed God. Relax, His burden is light. He does take us 
through tough times but we are to relax even through these 
times. This will help us get through without burnout.
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 The task is very heavy. God’s yoke is light. When you start 
getting weary in your spirit ask, “What yoke am I wearing?”

 Don’t know if God is in what you are doing anymore. Regularly 
ask the Lord if you are doing what He wants. By my count 
David 9 times “Inquired of the Lord”. David is a great role 
model for us. We have to be constantly evaluating what we are 
doing and see if God is still in it

 You care more about what people say and expect than God. 
We are to be made in the image of God and not the people. 
Church can be like a house of mirrors. Don’t try to find your 
image in others 

 Problem Oriented and not Purpose Oriented.

 You spend way too much time being ‘worn out’ by the ‘words’ 
of the saints. 

If any of the symptoms above describe you then examine the root of 
your fruit. Repent where necessary and get back to inquiring of the 
Lord!

Trap #2 – Leading as Traditions Tells 
Us

The role of leaders is changing. It is changing from one of doing the 
work to one of equipping others to do the work. The current word for 
them is ‘empowerment’. Another word is learning to ‘delegate’. It is 
changing from one of doing the work our selves to doing it as part of a 
team.

Ephesians 4:11-16 (NLT) 11He is the one who gave these gifts to the 
church: the apostles, the prophets, the evangelists, and the pastors 

and teachers. 12Their responsibility is to equip God’s people to do his 
work and build up the church, the body of Christ, 13until we come to 
such unity in our faith and knowledge of God’s Son that we will be 

mature and full grown in the Lord, measuring up to the full stature of 
Christ. 14Then we will no longer be like children, forever changing our 

minds about what we believe because someone has told us 
something different or because someone has cleverly lied to us and 

made the lie sound like the truth. 15Instead, we will hold to the truth in 
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love, becoming more and more in every way like Christ, who is the 
head of his body, the church. 16Under his direction, the whole body is 

fitted together perfectly. As each part does its own special work, it 
helps the other parts grow, so that the whole body is healthy and 

growing and full of love.

Who does most of the work in the average organization? The chosen 
few do. But God is changing that. He is teaching leaders how not to 
just do the work but how to train others to do it.

“If I had to describe the church in America it would be arrogant, fat, 
and under concerned.” – Bill McCartney

God is training all us to get lean, fast, and radical. The devil is not 
going to know what hit him. There is coming a time when the average 
saint will be more anointed than the most anointed minister today!

Trap #3 – Not Giving Up Appropriate 
Control

You don’t have to be the ‘man’. This means you don’t have to have all 
of the answers. There is nothing worse than a leader that assumes 
they know everything. In reality, they never do and everyone knows it 
except for them. 

This is true in the organization. Stop acting like the ‘man’. Realize 
your limitations and respect the gifts and abilities in others.

In church, reasons why people have not ministered more in most 
churches is that Pastors will not give up control. They play the role of 
pastor and the Holy Spirit. Some simply don’t know any other model. 
But others like being the ‘man’ in charge. We have to be willing to let 
the Holy Spirit lead our people as He desires. 

Will there be mistakes? Yes, a lot. But even the most seasoned 
person makes lots of mistakes. These mistakes were just usually in 
another job or church then they are currently at. It’s no different than 
teaching your children to walk, to write, or to read. They make 
mistakes but they have to do to get the skill.

Proverbs 14:4 (NIV) 4 Where there are no oxen, the manger is empty, 
but from the strength of an ox comes an abundant harvest.
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As people start ministering what is going to happen? There is going to 
be a lot of messes! Where there is life there is waste! If you have no 
messes in your church then that means it is a sterile, clean 
environment. Just like a funeral home.

As a leader there is an area in which you are responsible. I am not 
telling you to be irresponsible. But there is bad and good forms of 
control. Don’t go beyond the authority God has given you. If we move 
in an area God has not anointed and ordained we will move out of His 
grace and into witchcraft which is counterfeit spiritual authority.

Paul was an apostle, but not an apostle everywhere. He discerned his 
realm of authority and stayed with in it.

1 Corinthians 9:2 (NLT) 2Even if others think I am not an apostle, I 
certainly am to you, for you are living proof that I am the Lord’s 

apostle.

Romans 11:13 (NLT) 13I am saying all of this especially for you 
Gentiles. God has appointed me as the apostle to the Gentiles. I lay 

great stress on this,

This affects many leaders who feel a legitimate responsibility to do 
their jobs with order and safety. It isn’t always easy to know the 
difference between governing – which is good – and controlling – 
which is bad. But we must learn the difference.

Trap #4 – Thinking You Are a Superstar

Matthew 23:5-12 (NLT) 5“Everything they do is for show. On their 
arms they wear extra wide prayer boxes with Scripture verses inside, 
and they wear extra long tassels on their robes. 6And how they love to 

sit at the head table at banquets and in the most prominent seats in 
the synagogue! 7They enjoy the attention they get on the streets, and 
they enjoy being called ‘rabbi.’ 8Don’t ever let anyone call you ‘rabbi,’ 
for you have only one teacher, and all of you are on the same level as 

brothers and sisters.  9And don’t address anyone here on earth as 
‘Father,’ for only God in heaven is your spiritual Father. 10And don’t let 

anyone call you ‘Master,’ for there is only one master, the Messiah. 
11The greatest among you must be a servant. 12But those who exalt 
themselves will be humbled, and those who humble themselves will 

be exalted.
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Don’t be scared to have people in your organization who are better 
than you. If you have to have all the power and anointing you will limit 
the size of your organization and the move of God in it. You are the 
leader because God has put you there. It doesn’t mean you are the 
most anointed. Anointing and position are two different things. We 
have to separate these two things. Be secure in what your calling is. If 
God called you then He will keep you there. If you put yourself there 
then you are on your own. Don’t walk in something unless God put 
you there.

You don’t have to have a job title to know your calling. People will 
know you by what you do. Many are hung up on titles. We often try to 
elevate ourselves by giving ourselves titles. This reveals insecurity in 
us. If we have to lead by titles then we really aren’t the leader in 
charge. We just think we are. Don’t worry about the title. Just use your 
gift as God opens the doors. Titles aren’t very important.

Your worst enemy is self-promotion. Don’t build your reputation. Let 
God do it through others.

Trap #5 – Requiring Perfection in 
Others to Do Anything

The bar to do anything is often too high in most organizations and 
churches. The level of requirements needed to work, especially in 
entry-level positions, in most jobs and churches are ridiculous. Jesus’ 
disciples wouldn’t have passed the test. He simply said follow me – 
then he trained them on the go. 

We make people run through a gauntlet of courses and training to do 
even entry-level positions. Look at the people Jesus recruited – they 
were all meek, mild, well-behaved, Christian family groomed people 
weren’t they? No. These guys were divisive, self-promoting, arrogant, 
and money loving. But He still used them in the ministry. Granted, 
they weren’t commissioned as Apostles until three years later, but the 
Gospels are full of jobs they did during those three years.

I understand there are qualifications of an Elder in 1 Timothy chapter 
3. We need to follow those qualifications for an Elder. But there are 
plenty of other entry-level ministry opportunities that don’t require the 
qualifications of an Elder. All positions and ministry don’t require the 
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same training. As leaders we need to evaluate each ministry 
opportunity realistically. A position of helps has different requirements 
from being a group leader. A group leader has different requirements 
than a pastor of a congregation. 

Entry-level ministry has only three qualifications:

o Born Again
o Relatively Teachable
o Free from Defiling Sins

These are not disqualifications for entry-level ministry:

o Strong Will
o Arrogance (All of the disciples would have been kicked out)
o Immature (People learning are supposed to be immature)

Over time as the person matures the strong will, arrogance, and 
immaturity have to be worked out of them in order to assume more 
authority. But these things are worked out faster when they are going 
through ‘on the job training’. 

Trap #6 – Expecting Growth in People 
without a Process

Most organizations get leaders in one of two ways. First, they come to 
them trained. Second, they grow up in their organization and become 
a leader but no one quite knows how it happened. 

We need to develop a process of developing leaders. When we can 
describe the process of how the leader developed and reproduce it 
we have a good process. Only when we get a process can we start 
developing leaders consistently. Raising people up as leaders doesn’t 
just happen. If you wait for leaders to just ‘appear’ you will have very 
little fruit.

Summary

The best way to keep from getting trapped by the enemy is to walk 
closely and humbly with the Holy Spirit. His guidance will steer you 
around every trap of the enemy! 
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Your Thoughts?

1. It’s easy to say that we won’t be a people pleaser. But it’s hard to 
do in reality. How do we tell people no when we realize that they won’t 
be happy with our decision and we may even lose their friendship or 
partnership?

2. How do we deal with the fear and uncertainty in ourselves and 
others when we are trying something that has never been done before 
and there is no guarantee of immediate success?

3. What do you think the process of training leaders should be in your 
area of influence?

4. How do we fine the balance between doing something with 
excellence and delegating work to someone who is still learning and 
will make some mistakes?

5. There is a fine line between confidence and arrogance. We don’t 
want to be  have a superstar mentality but we have to have 
confidence. How do we know when we have crossed the line into 
arrogance?
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11  
Handling 

Team Strife
Strife’s Purpose is to Cause Division
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Introduction

James 3:16 (KJV) For where envying and strife is, 
there is confusion and every evil work.

One of the major behaviors that will destroy an organization is when 
someone is causing strife. It will stop effective work by getting people 
distracted defending themselves, defending others, or trying to get 
reconciliation between people. Strife is a major problem that must be 
dealt with. It cannot be ignored!

Our natural tendency is to ignore the strife hoping that it will go away. 
It never goes away. It grows like a cancer in the body and will 
eventually kill your organization. Strife cannot be tolerated or it will 
eliminate you! You will quickly lose your position if you participate in 
strife.

The devil will try to get you into strife one way or the other. His 
preferred method is to get you to be the one who causes the strife. If 
this doesn’t work he will then try to get someone in strife with you. You 
can rest assured that you will be tempted to get into strife. It always 
happens. One of the primary ways to thwart an organization from 
moving forward is to divide it through strife. It is the spiritual version of 
the military tactic of ‘divide and conquer’.

Strife’s purpose is to cause division by promoting another agenda 
where they or their people are in control. James 3:16 in the NKJV 
translates strife as ‘self-seeking’:

For where envy and self-seeking exist, confusion and every evil thing 
are there.

Self-seeking is a good summary of the person that is causing strife. 
They want things their way and since they can’t get it they try to 
create a situation that will get them what they want. What they want is 
their way and to do that they need to get control. They may say they 
are seeking the will of God or some other “Christian” sounding phrase, 
but what they really want is their will. Strife causes division unless it 
can get everyone doing what they want. 

Why does a selfish or even demonic spirit working through people 
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want to bring division? To stop the move of God that is happening.

Warning Signs of a Divisive Spirit

Here are some signs to be aware of that may be the beginning of a 
divisive spirit in someone else or trying to use you to cause a division. 
A divisive spirit does not always confront out in the open. Its preferred 
method is to be subversive. Remember, that a divisive spirit does not 
want division per se but its way. A divisive spirit that is using a person 
would like to take control over everything if possible. Starting out with 
an open confrontation is not a good strategy. It only divides and 
comes out in the open when it cannot get its way quietly through 
subversion. Since there is usually never a unanimous decision to go 
with the one causing strife division is the result.

1. Someone starts to flatter or stroke you saying how good you are at 
something that is beyond normal compliments. Especially, beware if 
they compare you to your boss or pastor. They are trying to get you to 
agree so that they can go to the next stage. The next stage is to set 
you up against the leader in some form or another. In other words, 
they are trying to create a showdown where people will have to pick 
who they will follow. This does not necessarily mean between you as 
a person and your leader. It could mean between your agenda and 
your leader’s agenda. Of course, over time the divisive spirit wants 
people to pick them. But it will be satisfied with something less at first.

Be aware that this spirit can come to you through loved ones. This 
can include your spouse or someone else. With loved ones our 
“guard” is down and the enemy knows this. This is a very common 
tactic of the enemy.

2. You are “passed up” for a promotion, pay raise, ministry position, or 
some other assignment that you thought you should get. Beware! This 
spirit loves to bring negative, revengeful emotions at these times. 
When you feel “slighted” get on your knees quickly and remind 
yourself that God is your source not man!

1 Peter 5:8 Be self-controlled and alert. Your enemy the devil prowls 
around like a roaring lion looking for someone to devour.

3. You give an idea to your leader and for whatever reason they 
decide not to use your idea. Don’t let rejection cause you to “rise up” 
and say I will show them! If you do strife has entered your heart! 
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Division will have to be the natural result.

4. Your leader says they will get back with you and they forget. Our 
natural response is to get our feelings hurt or get mad and feel 
rejected. We take it personally. The fact is that most likely they got 
overwhelmed with something and forgot due to the strain of other 
circumstances. It most likely had nothing to do with you. The old 
saying of “the squeakiest wheel gets the grease” is probably working 
here. Our response should be one of love where we assume the best. 
In whatever way is appropriate contact your leader again and remind 
them that they need to let you know what their answer is.

5. You feel abandoned in your job. Have you ever been so behind in 
your work that you start thinking no one cares – especially your 
leader? We often think this way during times of stress. Realize that 
your leader does care he just doesn’t realize what you are going 
through. Immediately go to them and share your frustrations. This will 
keep you from entertaining lots of erroneous thoughts that the devil 
will send to you.

6. Any kind of jealousy. This includes jealousy over position, insight, 
gifting, salary, material possessions, spouse, following, etc.

7. You find yourself complaining (you might call it talking) about the 
leader to other people.

8. You start withholding your normal giving – which includes money if 
a church - to the organization as a “silent” protest.

9. You automatically assume that every rumor you hear about your 
leader is true. This shows that you have already set your mind against 
them without going through the correct Biblical procedure to resolve 
rumors.

1 Timothy 5:19 Do not entertain an accusation against an elder unless 
it is brought by two or three witnesses.

10. The pastor (or some other teacher) teaches on something that you 
have minor differences with what is taught. But you allow those minor 
differences to get blown out of proportion and be made into major 
things.

11. One of the last steps that show a divisive spirit is attacking you is 
when you start disagreeing with your leader openly and in public. 
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Beware! When this happens it is very hard to get back to where you 
were. Division is just around the corner unless major repentance is 
done.

How to Deal with Strife

1. Make a covenant with the Lord to not enter strife. The selfishness 
or demonic spirits behind the strife will try to draw you into strife. 
Something will be said or done that will anger you. It is done on 
purpose to get you to fight according to their methods. If you are not 
careful you will respond in anger thinking you are justified. If you do 
this you have just been pulled into the battle on their terms. You no 
longer are fighting with the spirit of God on your side but fighting with 
your flesh. The situation will degenerate into chaos very quickly if you 
do this. Remember, this is the goal of a divisive spirit. It wants chaos 
so that it can then fill the void. The greater the chaos the sooner they 
can take leadership.

2. Take the strife to the Lord before talking to anyone. Pray through 
the situation. Ask the Lord to heal any raw or hurt emotions that you 
have towards the situation or person. Ask the Lord to show you 
anything that you have done wrong in the situation. Sometimes you 
have done something wrong without knowing it that has aggravated 
the situation. Repent and ask forgiveness as necessary. 

Matt 7:3-5 3"Why do you look at the speck of sawdust in your brother's 
eye and pay no attention to the plank in your own eye? 4 How can you 
say to your brother, 'Let me take the speck out of your eye,' when all 
the time there is a plank in your own eye? 5 You hypocrite, first take 

the plank out of your own eye, and then you will see clearly to remove 
the speck from your brother's eye.

Make sure that you are right with God and your emotions are under 
control before you talk to anyone. If you don’t, the problem will get 
worse when you talk to the person. They will pick up on your emotions 
through the tone of your voice and your body language. They will 
automatically become defensive which will make it more difficult to 
solve the strife.

3. Pray for the person that is causing you strife. This takes great 
maturity but it will insure that your motives are right. If you are doing 
this it will insure that your motives are for restoration and not revenge.
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Note: One good way to prevent strife is to pray regularly with those 
you lead. It is great preventative maintenance. It allows each of you to 
see each other’s heart and keeps communication open.

4. It must be confronted. This does not mean that you are mean, 
combative, and rude. But you do approach the person causing strife 
with love. The number one rule to remember with strife is that it will 
not go away with time but grow with time.

5. There is a proper biblical sequence in confronting someone who is 
causing strife. It is summarized here.

Matt 18:15-17 15"If your brother sins against you, go and show him 
his fault, just between the two of you. If he listens to you, you have 

won your brother over. 16But if he will not listen, take one or two 
others along, so that 'every matter may be established by the 
testimony of two or three witnesses.' 17If he refuses to listen to 
them, tell it to the church; and if he refuses to listen even to the 

church, treat him as you would a pagan or a tax collector.

a. First, go to the person with your concern one on one.

b. Second, if reconciliation does not occur, then go back a 
second time with 1 or 2 more people as witnesses of what 
you are concerned about. If you do not have 1 or 2 more 
witnesses then you need to drop the matter and pray that 
God will reveal the truth. Everything (including sin) needs to 
be confirmed by 2 or 3 witnesses.

c. Third, if repentance does not occur in the person then you 
are obligated to tell the whole organization. In a church, the 
best place to start is with the elders/government of the 
church. In a business you would take the incident to your 
bosses.

d. Fourth, if the person still does not repent then the 
organization must distance themselves from the individual. In 
a church this means to no longer fellowship with the person. 
In a business, it would most likely mean the person would 
have to be relieved of their job.

This fourth step of no longer fellowshipping with the person seems 
very drastic. Especially in our culture of tolerance, political 
correctness, everyone has a piece of the truth, etc. But remember, if 
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someone is causing strife division will come! You can be proactive 
and keep the effects of division to a minimum by dividing yourself from 
them before they divide other people from you. The Bible understands 
this dynamic and is very clear on this matter. But don’t take this step 
(especially if it is a church situation) without two or three witnesses 
and as a team.

Titus 3:10 Warn a divisive person once, and then warn him a second 
time. After that, have nothing to do with him.

Prov. 22:10 Drive out the mocker, and out goes strife; quarrels and 
insults are ended.

Rom. 16:17-18 17I urge you, brothers, to watch out for those who 
cause divisions and put obstacles in your way that are contrary to the 
teaching you have learned. Keep away from them. 18For such people 
are not serving our Lord Christ, but their own appetites. By smooth 

talk and flattery they deceive the minds of naive people.

This is definitely rough medicine. But God knows how dangerous it is 
because He experienced the first incident of strife known ever. Lucifer 
initiated the first strife in the universe when he wanted to be like God 
and take God’s position. He started a rebellion and eventually took 
one third of the angels with him. God had to drive out Lucifer from 
heaven.

Luke 10:18 He replied, "I saw Satan fall like lightning from heaven.

Isaiah 14:12 How you have fallen from heaven, O morning star, son of 
the dawn! You have been cast down to the earth, you who once laid 

low the nations!

Also review 2 Timothy 2:24-26; 1 Peter 3:7; Proverbs 15:18; Proverbs 
20:3; Phil. 2:3; Luke 22:24; Proverbs 17:4.

“I was told by the Lord that the more closely I followed Him, the larger 
the crowd of disgruntled people around our ministry would grow. 

Some are disgruntled because we did not measure up to their vision 
of what we should be, but most are disgruntled because we refused to 
be manipulated by them. If we allow ourselves to be manipulated by 

people, we will fall further and further from following the Lord. 
Regardless of how we feel about it, the Lord allows many disgruntled 
people around the fringes of His work for the purifying of His people. 
One of the main things He is trying to teach us is to follow Him, not 
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people. This helps to purify the leadership and the people. The Lord is 
more concerned with our being purified and learning to follow Him 
more closely than He is about our reputations or how we appear to 
others. This is actually a basis for true unity, because true unity can 
only come from following the Lord more closely.” – Rick Joyner, pg. 
39-40, The Morning Star Journal, Vol. 18 No. 3, “The Most Powerful 

Force on Earth”
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P.A.U.S.E.

This is a simple method that you can use to help you in talking with 
someone that has a different opinion than you. It may come in handy 
depending on what level of conflict you are in. It is also something 
good to use on an ongoing method whenever discussing different 
things with people.

P – Prepare

It could also stand for being Positive! There are always two ways of 
looking at any situation - Negative or Positive.

We can prepare for our meeting with the following:

a. Pray.

b. Get the Facts.
A basic rule is that there are always two sides to every story. 
Remember that the facts need to be confirmed by 2, preferably 
3 witnesses.

c. Seek Godly Counsel.
Try to find people who have a different side than you do

d. Develop Options.
It’s important for everyone to be honest with their opinions. If 
everyone agrees then probably someone is not being honest. 
We need to be upfront. If you think your opinion is fact you will 
end up shutting down relationships.

A – Affirm

a. Show Genuine Concern.
b. Show Respect for Others.
If people feel appreciated, they can hear the more difficult 
things.

U – Understand

a. Identify Other’s Concerns.
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b. Identify Other’s Desires.
c. Identify Other’s Needs.
d. Identify Other’s Fears.
e. Identify Other’s Actions already Taken.

S – Search

a. Brainstorming.
Talk to others the way you want to be talked to. 
Focus on Solutions – not problems.
No idea is too crazy. It may cause thought patterns to go in a 
different direction that helps you arrive at the final solution.
If we are not hearing crazy ideas then we are not 
brainstorming. 

E – Evaluate

a. Truly Evaluate – Don’t Argue. The truth will come out. 
b. Time is usually on your side – use that to your advantage. 
c. Cannot evaluate properly if your emotions are still strong.
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Development of a Divisive Spirit in a 
Church1

Sometimes this is called the Lucifer spirit. It was Lucifer who caused a 
split in heaven among the angels leading a rebellion against God.

Targets People: 
1. The loyal and faithful
2. Leaders who are under the authority of the pastor.
3. Cream of the congregation

Purpose:
1. Split the church into divisions and factions (Divide and 
Conquer)
2. Thus wound the sheep permanently from ever being able to 
trust leaders.
3. Thus plant bad seeds into potential pastors who would have 
been planted later. 
4. Thus make the present pastor bitter, wounded, and 
disqualified for leadership or unable to trust.
5. Cause new churches to be started on bad foundation.
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Stage Name Symptoms Cause
1 Independent 

Spirit
Maneuvering for Recognition Lack of 

brokenness and 
submission to 
the will of God 
and the present 
leadership.

2 Need for 
Approval

Insecure Inwardly. Needs 
stroking from People.

Little prayer 
time or Bible 
reading to get 
strokes from 
God.

3 Spirit of 
Pride

My suggestions are best. Try to 
impress leadership. Ideas shot 
down because can’t see whole 
picture like pastor.

Personal affront 
to rejection of 
ideas.

4 Lying Spirit Spiritual pride injured. Speaks 
lies in heart about leadership.

spiritual pride 
injured.

5 Self-
Justification

Justifies own independent spirit. 
Points the finger. Aha! 
Reputation at stake. Uses own 
criteria to evaluate all decisions 
of leadership.

Reputation at 
stake.

6 Critical Spirit Finds fault with leadership. (All 
leaders have faults, but that 
doesn’t make them “not called”)

Warped 
judgment.

7 Competitive 
Spirit

Looks for others who sees what 
he sees. Contrasts pastors views 
with his own. All this done very 
subtlety, “off the cuff”.

Comparing 
brings self-
satisfaction.

8 Lucifer Spirit Gathers together the dissatisfied. 
Befriends them and more openly 
challenges pastors views and 
decisions. (Every time a leader 
makes a decision it dissatisfies 
someone).

Totally 
deceived by 
Satan.

9 Proselytizing 
Spirit

Presents them another 
personality, another plan and 
program.

Can’t turn back 
now.

10 Treachery & 
Rebellion

Leads his followers out of church 
to start new church, only to 
repeat same cycle because of 
bad seed planted.

Action 
Required.

1Unfortunately, the author of this table is unknown otherwise credit 
would be given. It is reproduced below because of its excellent 
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summary of how the divisive spirit develops in a church.
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Your Thoughts?

1. How would you rate yourself on dealing with conflict? How bad 
does conflict have to be before you deal with it? How has your 
approach worked in the past?

2. Are there ‘skeletons’ in your past of causing conflict and division 
that you haven’t resolved? If so, what do you need to do in order that 
you have a clean conscience? 

3. How do you feel about the statement in this chapter that conflict 
must be confronted? Do you agree, disagree?

4. Matthew 18 describes the Biblical sequence of handling conflict. 
Have you ever seen this order done in real life? How committed do 
you think you would be in following this order?

5. A lot of strife will come your way as a leader. How well do you 
handle criticism and try to see the other person’s perspective before 
responding?
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12  
No. 1

Cause of Falling
- Offense

Becoming Offended Will Quickly
Nullify any Power We Have
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Introduction

Many people never achieve their potential in God. People walk away 
from God because of obvious sin at one extreme and others drift 
away because they lost their passion on the other extreme. 

Lost potential or place on the mountain is probably the saddest thing 
to see. 

There are many promises given to Christians. These promises come 
through the Bible, God speaking to us, and prophecies. These 
promises speak of our potential, the potential that God wants to see 
us walk in. How many Christians actually achieve their potential? For 
those that don’t, where does the potential go?

Potential is lost in the process.

Potential takes 3 steps. In the first step we get a promise for a specific 
area, then we must go through the process, and then we arrive at our 
potential. Promise --> process --> potential.

There is a process to inherit the potential for our promise.

People don’t survive the process.

Matthew 22:8-9, 11, 14 "Then he said to his servants, 'The wedding 
banquet is ready, but those I invited did not deserve to come.  Go to 
the street corners and invite to the banquet anyone you find.' …  "But 
when the king came in to see the guests, he noticed a man there who 
was not wearing wedding clothes. …  "For many are invited, but few 

are chosen."

This passage is talking about salvation. But we can use the same 
principle taught in these verses to illustrate achieving our potential. 
When we are given a promise our clothes must be changed into the 
appropriate clothes that we must wear to walk in the promise. When 
we are given a promise, we are immediately enrolled in the School of 
the Holy Spirit to give us a new set of clothes to be worn when we get 
to our destination – the promise. 
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The promise only speaks of what can happen, not what has 
happened. We must change clothes first. This means we must 
change habits, behaviors, motivations, so that we are able to walk in 
the promise. This changing of clothes is what I call the process.

I believe people lose their potential primarily for two reasons: 1. 
Seduction and 2. Offense. While they are changing clothes and 
dreaming of the promise, the enemy brings either seduction or offense 
into our lives to derail us. 

Seduction - the enemy’s counterfeit promise. 

He tries to offer you something appealing to get you to substitute his 
promise for God’s promise. 

There are three main seductions that we have seen Christians fall 
into. The first two, are getting involved with the wrong person 
romantically or taking the wrong job. As zealous Christians start to 
move out for God, the enemy will counterattack by being sure some 
attractive person or job offer ‘appears’ in their life. It is not God’s will 
for them. It is a blatant attempt to seduce them with second best. 
Many Christians don’t have enough discernment to know the 
difference.

The third seduction offered Christians is ‘Instant Ministry’. If the 
enemy can’t keep us from following God he will bring along a ministry 
‘opportunity’. The greater the promise on your life the greater patience 
it will take to get there fully. In order to stop your full potential the 
enemy will bring along a ministry opportunity that is better than where 
you are currently at but will also never take you to your full potential. If 
he can’t keep you from moving, he will seduce you to move in the 
wrong direction.

Offense - Being hurt or upset because of what someone did, said, or 
did not do or say.

Offense is the most powerful process derailleur. The ways that we get 
offended are innumerable. But they fall into two general areas. First, 
we get offended at God. He didn’t do, act, say, or behave the way we 
thought He should. Secondly, we get offended at a person. Almost 
always the person we get offended at is important to helping us 
achieve our potential. They didn’t do, act, say, or behave the way we 
thought they should. Of course, usually when we get offended we 
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always have a good reason. Usually the reason is a nice sounding 
religious reason.

There are multiple opportunities to be offended. When you assume 
leadership the devil will make sure that you have more than your fair 
share. Becoming offended will quickly nullify any power that our 
ministry may have. This is why the Bible says that we must quickly 
deal with any offenses in our lives.

Matt. 5:23-24 23"Therefore, if you are offering your gift at the altar and 
there remember that your brother has something against you, 24 leave 
your gift there in front of the altar. First go and be reconciled to your 

brother; then come and offer your gift.

Offenses stop the community and love that is to be ever present in the 
church. That is why the Lord wants us to quickly deal with division. 
The devil uses offenses quite often to stop God moving through a 
group by getting us to focus on each other and our faults.

One of the best ways to stop offenses from becoming strongholds in 
our lives is to follow 1 Corinthians 13:7 (KJV)

Beareth all things, believeth all things, hopeth all things, endureth all 
things.

Love assumes the best. Usually the thing we take as an offense is not 
usually meant as an offense. If we will quickly talk to the person who 
has offended us we will find that their behavior was not on purpose. 
Their behavior was instead driven by negligence, frustration in 
themselves, or just plain being “in their own little world” oblivious to 
everybody else. Usually people will apologize quickly for any behavior 
that was interpreted as offensive. But if we “stew” in our offense it will 
never get the problem resolved and usually we are the only ones who 
are miserable.

A common way that people get offended is when someone tries to 
correct us or show us where we may be wrong. How well do you 
receive correction? One of the marks of a great leader is how well he 
receives correction.

We receive correction well when we are secure. True sons/daughters 
want to receive discipline in order to grow to be more like their father. 
If we feel a need to defend ourselves then it is a sign that our self-
esteem is wrapped up in our performance instead of understanding 
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the unconditional love of our Father. If we truly believed that God only 
wants the best for us we would go to Him and ask Him what He wants 
to be corrected!

Don’t automatically think when someone points something out to you 
that they are wrong. It might be true. Evaluate what is said, receive it if 
it is true, and deal with it accordingly. Rejoice that you now look more 
like your Father!

Heb. 12:5 And you have forgotten that word of encouragement that 
addresses you as sons: “My son, do not make light of the Lord’s 

discipline, and do not lose heart when he rebukes you,

On the opposite side of your ability to receive correction is when 
people wrongly criticize you. Whenever you take up the mantle of 
leadership you WILL BE criticized. It comes with being in front. 

“If you don’t like criticism, do nothing, say nothing, be nothing.” – 
Aristotle

We have to find the right balance between receiving correction and 
having a thick skin against criticism. It is mandatory that a leader 
learns to not be easily offended. It is also important that a leader does 
not change his plans based on someone’s criticism. If we do this we 
are no longer leading others but following others. If you do this you 
will be changing your plans as often as someone criticizes you. We 
are to only change our plans based on the words of God and wise 
counselors that He has put around us.

When we are criticized pray for the person who has criticized you and 
bless them. Refuse to let bitterness get a hold on you. Refuse to get 
into a divisive battle defending your self! If questions need to be 
answered, answer them in a professional biblical manner. Otherwise, 
let God be your vindicator.

Heb. 12:15 See to it that no one misses the grace of God and that no 
bitter root grows up to cause trouble and defile many.
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Your Thoughts?

1. What kind of processes has God put you through? What was one of 
the hardest times you had and how did you make it through it?

2. What was one of the worst opportunities of offense you have had to 
deal with?

3. Have you ever been enticed to go another way that you knew deep 
in your heart was probably not the way God wanted you to go? How 
did you battle the opportunity to take an ‘easier way’?

4. What is the proper way to handle criticism?
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13  
Pace Yourself!

Climbing a Mountain is Hard Work.
You Have to be in Shape!
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Introduction

Climbing a mountain is hard work. You have to be in shape! Being a 
leader is also hard work! People often see the ‘glory’ involved in being 
a leader. This usually means the visibility of being in charge! While 
there is some ‘glory’ in being a leader there is often some ‘gory’ times 
too. Very few people finish their lives where they are supposed to be. 
They become ‘used up’ or ‘burned out’. One of the best ways to get 
into shape is to run. So the analogy of running a marathon is used in 
this chapter to share the principles of finishing the race of life well.

It is possible to finish your life having accomplished all that God wants 
you to do. Many people have done it. You don’t have to end your life 
being burned out, used up, bitter, or having missed your calling. But in 
order to do this you need to learn how to run a life long race. This 
means you need to pace yourself accordingly. Most people “burn up” 
and “drop out” because they run like they are in a 100 meter sprint. 
There are times you have to run faster than other times. But it is wiser 
to plan like you are running a 26 mile marathon. The way you 
approach and run the two races is entirely different. 

This lesson is an introduction on how to run as a leader like a 
marathoner runs his race. These principles are important for you to 
make it to your finish line for your life. 

Running Lesson #1 
Train Now for Victory Later

No one who is a successful runner only runs on race day. Race day is 
just the final step of a long training regimen. The training regimen has 
included plans for sleep, food quantity, food type, practice schedules, 
clothes, shoe types etc. Successfully finishing a race is quite an 
accomplishment and does not just happen.

1 Cor. 9:24b-26 24 Run in such a way as to get the prize. 25Everyone 
who competes in the games goes into strict training. They do it to get 

a crown that will not last; but we do it to get a crown that will last 
forever. 26Therefore I do not run like a man running aimlessly; I do not 

fight like a man beating the air.
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Leaders establish a successful daily routine. Champions don't 
become champions in the ring -- they are merely recognized there. A 
person becomes a champion in his daily routine. Even if a person has 
natural talent, he has to prepare and train to become successful. The 
secret of a leader's success can be seen in his daily agenda and 
priorities. 

Prov. 12:24 Diligent hands will rule, but laziness ends in slave labor.

We are not successful because of one big decision we make. We are 
successful because of many small decisions made correctly over 
time. There is pain in training. But the pain is less than the emotional 
pain we will feel in the future when we realize what could have been. 
Leadership is costly. Nothing worthwhile is cheap.

“I either pay the price to be disciplined or pay the price to be 
undisciplined.” – James Busie

One part of being a marathon runner is that you often run alone. Most 
of your training is out on the road by yourself. There are times you run 
with others. These are great times. But a successful marathon runner 
will run even if no one else is going to run with them. The vision and 
glory of winning the race overcomes the immediate pain. 

A leader sometimes has to make decisions that people do not like. It 
is no different than being a parent. You want your children to like you, 
but if your goal is to be their friend, you will not challenge and lead 
them where they need to go. These times can cause you to be alone. 
But it doesn’t have to turn into loneliness. 

Turn to Jesus and start talking to Him. You will find comfort, support, 
and develop a precious friendship. You keep running because you 
realize that your reward will come in the future when your followers 
realize what you have done for them. This happens when they have 
“children” of their own and follow in your footsteps.

Another sign of a successful marathon runner is they know how to 
motivate themselves. There is usually no one else around to motivate 
you. Yes, there are moments in the “public” that is fun. But someone 
that has been there realizes quickly that there are many hours and 
days of preparation for a “public” moment. It takes great work to get a 
work and message from God. It takes much prayer to get the direction 
that the organization is to go. It is not easy. Nobody in the “public” 
ever sees this. 
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A final cost of training that is almost too obvious to mention is 
sacrifice. Sacrifice is a constant in running and leadership. Effective 
leaders sacrifice much that is good in order to accomplish what is 
best. A leader's sacrifice is an ongoing process, not a one-time 
payment. When others are doing something “fun”, you are sacrificing. 
Leaders give up these things because the thrill of the victory is 
stronger than the stench and sweat of the moment. They are captured 
by the vision of the finish line.

No one who is still a leader after several years “got lucky”. They 
positioned themselves and paced themselves to last. They are 
leaders that last. We are constantly seeing “shooting stars”. These are 
the people who have tremendous natural and God given talent. They 
“blaze” a trail for a few years and create a great stir. But 5 years later 
we are asking, “where is so and so?” These are the sprinters. It was 
not God’s will for them to last only 5 years. Their talents and gifts 
needed to be “channeled” correctly by the Holy Spirit in order to run a 
race and finish well.

Running Lesson #2
Push through the Pain 

Marathon runners describe an intense pain that hits them about 3/4ths 
of the way through a marathon. Around the 18 mile mark 
marathoner’s hit a “wall”. This is a level of pain and tiredness where 
your body “screams” out for you to stop. The urge to quit is almost 
unbearable. The successful marathon runner knows this ahead of 
time and prepares himself mentally for the moment so that he will not 
be overcome but will “push through the pain”.

Similar “walls” hit leaders. These walls are created by circumstances 
that seem insurmountable. Other walls are created by demonic 
attacks that come against you to try and stop you from running – 
especially emotional attacks. 

One type of painful “wall” comes from people. We want to talk about 
two types of people “walls”. The first type is when people reject you 
that you have “poured” your life into. This may be some one you have 
been counseling or even someone who was in leadership with you 
that you trusted. For whatever reason, these people “leave”. The time 
invested, sometimes years, seems like it is gone. Actually it is not all 
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gone. You have still imparted something to that person that adds to 
who and what they are. 

If you hit this wall bless the people as they leave. Then take the hurt 
to God and ask for healing. Resolve not to grow bitter. Yes, there is a 
loss. But if you stop trusting people now think of all the people that will 
not be blessed in the future. Your inheritance will end now! 
Remember even Jesus had 1 disciple turn his back on Him and leave 
permanently. 

The second type of a people “wall” comes from transference of pain 
from hurting people to you. Remember, hurting people hurt people. 
Our job is to restore people to wholeness through the power of God. 
Many times as we are trying to focus people onto Jesus their 
problems and pain rub off on us. Beware of taking their pain onto you. 
You are not their Savior, Jesus is. We are to show mercy but we are 
not Father God. There is a balance to find here that is often hard, but 
with God’s help we can care for people and not take their burdens on 
us in a wrong way.

With God’s help we can work through the wall, push through the pain, 
refocus our eyes on the finish line, and continue running.

Running Lesson #3
Drink Often

Here is the obvious: When your run you sweat. It is simple as that. As 
you are training and running the goal is to drink enough water to 
replace what you are giving out. If not, you run the risk of dehydration. 
It takes experience to know how much water to drink so that you don’t 
drink too little or too much. Each person has to learn their body and 
how it works. If a runner allows their body to become dehydrated 
serious consequences, even hospitalization, can happen.

It is the same way in ministry. Each one of us “sweat” at different 
rates. But each one of us has to continue to “drink” of the Holy Spirit 
and His Word or we will become dehydrated. When a leader allows 
them self to become “deWorded” serious consequences also happen. 
They become burned out, take unusually long sabbaticals, and in 
extreme cases fall into sin. This is not God’s will. We have to learn 
how to replenish our spirit man along with replenishing our bodies and 
souls.
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Eph 5:26 to make her holy, cleansing her by the washing with water 
through the word,

It is a fact that as rewarding as ministry can be, it can also drain you 
as people “pull” on the gift that is inside of you. Jesus constantly had 
to get away from others to “fill up His water bottle” so that He would 
have fresh living water to give out. We must do the same. When we 
find ourselves drained because of the “pull” we must get aside with 
God and get filled up again. This can be through prayer, worship, 
music, or just plain rest! Effective ministry requires freshness! 

When we find ourselves “drained” it means that we are getting close 
to empty. It does not mean we should quit, it simply means we do 
what is necessary to get filled up before we are “sucked dry” and 
burnout. 

Running Lesson #4
Focus on the Finish Line! 
(not each mile marker)

Leaders are always “on”. 

2 Timothy 4:2a …be prepared in season and out of season…

This is not a bad thing, it’s just a reality. The world is starving for 
people with answers that will lead the way. There are always 
questions to answer and decisions to make and the need for a “word 
from God”. The pace is often brutal and never seems to let up. 

It is so important to keep your “inner mind” on the finish line and the 
glory of finishing 26 miles. If you start counting the mileposts one by 
one then the race will seem like it lasts forever. It is just like when you 
start watching the clock the last hour at work. When you do this that 
last hour is the longest hour you have ever experienced. Here are 
some pointers to help you focus on the finish line and not count the 
mile markers.

1. Have Fun

Take time to have fun and “re-create” (recreation). 
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“When you stop having fun you have missed it.” - Rick Joyner
If you tend to be a workaholic then schedule fun! Have fun with your 
ministry peers. Don’t see it just as a work assignment. You are part of 
a team that God has put together to enjoy one another and get 
something accomplished for Him at the same time.

2. Don’t Allow Job or Ministry to Become Your Sole Identity

It is not wrong to get some of your identity in the gifts that God has 
given you. For instance, if you have the gift of serving, then serve and 
be proud that you are a server for Jesus. You are blessed to be used 
by God and you are a blessing to others. God created us to give out 
of ourselves to others. This is part of our identity.

But we need to realize that there are other things in life that God 
wants to give us an have an identity with. These include being a good 
employee/employer, a father/mother, husband/wife, or friend. These 
are just as important. This is reinforced by the fact that in 1 Timothy 3 
you must have a good reputation in these other areas to govern in the 
church. 

If our sole purpose in life is consumed by ministry we are probably 
neglecting some other area of our life. Do not let your ministry be your 
sole identity.

3. Spend Quality Time With Your Family Outside of Job or 
Church Activities

This point is self explanatory! Go to the church activities that you 
desire, but also do activities outside of the church with them. This will 
teach them that there are many important things in the world and the 
value of family.

4. You Must Set Clear Priorities

We need to realize that there will always be more to do than we can 
do. This is a never ending fact. If you work “like mad” all of the time 
trying to catch up you never will. You will end up burned out and 
disillusioned. 

Admit to yourself that some things will not get done and this is all right 
and normal! Once you accept this fact you then have to start 
prioritizing the things you have on your to do list. Prioritization is 
looking at the tasks and saying what do I have to get done—not what 
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“so and so” wants me to get done. We need to get free from the 
pressures, demands, and often intimidation of others. Many of the 
tasks we are doing we know we aren’t supposed to do them. We do 
them because others expect it of us. These “ties” to others have to be 
broken. If they don’t, you will end up being the default “servants” of 
others and never be the servant of God.

Our accountability is to God. We should start off each day and ask 
God what He wants us to do? As long as we please Him that is all that 
matters. 

The need for ministry, message preparation, sales calls, job 
opportunities, counseling, etc. never takes a rest. To be successful we 
need to learn practical things like time management, creating and 
following a schedule, and how to handle interruptions. Getting things 
accomplished in a timely and excellent manner is a skill that can be 
learned and mastered. 

One of the first practical things you will have to learn to do is to learn 
to say the word NO. Don’t be scared, feel guilty, or feel you are not 
doing your job if you use the word no. Nobody is superhuman or the 
Messiah. Superman’s name is Clark Kent and the Messiah is Jesus 
Christ—not you.

Running Lesson #5
Don’t Run to Please the Crowd

The pressure to perform will destroy you. It burns out thousands of 
ministers every year. The best advice we can give you is: Learn to be 
Yourself. You don’t have to be the ‘high and mighty” leader with the 
latest “word”. Don’t be afraid to be yourself and don’t try to do 
everything perfectly! If people don’t like you then don’t try to get them 
to like you. They will either like you the way you are and the way you 
do things, or they can find someone else to minister to them. This is 
one of the most freeing truths that you will ever walk in.

Focus on what God wants you to do and how He wants you to do it. 
Focus on producing fruit in people’s lives and not trying to make them 
happy. Ask what attracts God and not what attracts people. Avoid the 
pressure to follow the latest fad. If you want to do it, fine. But odds are 
the fad is just a fad.
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Beware of manipulation. There are always people who want you to do 
things their way. If you start trying to please people you will get into a 
vicious cycle that will never end. There are too many people to 
please. There will always be a person who wants to do something the 
opposite way of someone else. Since you cannot please everybody 
just please the Lord. 

Every minister wants to bless people. That is why we get into the 
ministry. We see people through God’s eyes and we have a Godly 
compassion for them. But it is important as we look at people to get 
the Lord’s “yoke” or burden for them and not a burden the people 
place on us.

Matthew 11:28-30 (NIV) 28“Come to me, all you who are weary and 
burdened, and I will give you rest. 29Take my yoke upon you and learn 
from me, for I am gentle and humble in heart, and you will find rest for 

your souls. 30For my yoke is easy and my burden is light.”

The #1 reason for burnout is taking up people’s yokes, burdens, and 
expectations of us, and not the Lord’s yoke. God’s yoke is light. Be 
yoked with God and not the people. When you start getting weary in 
your spirit ask, “Whose yoke do I have?” 

King David of Israel at least 9 times “Inquired of the Lord”. This is a 
great role model for us. We have to be constantly evaluating what we 
are doing and see if God is still in it. We have to be delivered from the 
expectations of the people. We are to be made in the image of God 
and not people. Church can be like a house of mirrors if we are not 
careful. This is where we try to find our image in others. Our only 
mirror is to be the Godhead.

2 Cor. 3:18 And we, who with unveiled faces all reflect the Lord's 
glory, are being transformed into his likeness with ever-increasing 

glory, which comes from the Lord, who is the Spirit.

When you are helping people, quickly discern if they really want help 
or just attention. It is important to realize that the Devil sends out false 
brethren to wear out the saints. It is very easy to tell the difference. 
Someone that wants help will apply and implement what you are 
telling them. They may need help and encouragement but they are 
trying. Someone that just wants attention will be all talk with no action. 

If you find yourself in this situation, tell the person that you love them 
but you have given them all that you have. Tell them you don’t know 
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of anything else to help them. Let them know that you will be their 
friend but you are not going to counsel them anymore. This is tough 
talk but it will keep you from getting into bondage and maybe it will be 
the event that will cause them to want to get free too.

Running Lesson #6
Run Your Race

It is very easy to get our eyes on the runners around us and want to 
run like them. This is a deadly trap. Be satisfied with your calling, 
assignment, and place in life. The quicker you appreciate who you are 
the faster you will be glad that God made you the way He did. If we 
are looking at the other racers wishing we were like them we will 
quickly become discouraged and drop out entirely. 

In closing, point your face towards the finish line. Thank God for your 
good assignment and run!
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Your Thoughts?

1. How would you rate your ability to go through pain now for playing 
later? Can you do something for an entire year with no pay off? 5 
years?

2. Have you ever been betrayed by someone close to you? How did 
you handle that experience? Does it still hurt? Do you think it affects 
your behavior now?

3. How good are you at saying no? To your boss?

4. If your spouse or children were asked who comes first in your life 
what would they say?

5. If God asked you to quit your job or ministry how would it affect 
you? Could you do it?

6. Are you a competitive person? If so, in a good or bad way? If a 
coworker gets more attention than you how do you react? Do you 
change your plans accordingly?
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14  
Finish

the Climb!

Finishing well is a rare quality.
But You can do it by keeping 

these points in mind
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Introduction

My goal is for all of you to finish well – make the climb! This means 
that you exit this life walking with God, doing His will the best that you 
know how, go on to Heaven and hear the words, “Well done thy good 
and faithful servant.”

Unfortunately, the Bible and my own experience shows that while 
many start the race well very few finish well. I am going to share with 
you 3 reasons that I have seen in the Bible of circumstances that can 
cause us to get tripped up in the race and fall if we are not careful. If 
we are aware of these 3 things it will help us to be on our guard and 
run from them when they come.

I want to journey with each of you in our walk with the Lord. But, 
honestly, even more important than that is I want to continue 
journeying with you in 1 decade from now, 2 decades from now, 3 and 
even 4 decades from now. Is that possible? I think so. I am definitely 
going to try.

As important as it is to start well – and this is indeed a challenge – it is 
even more important I believe to finish well. One of the worse shames 
I know of is when God brings us home early because we are not 
finishing well in order to salvage any rewards we have left. Paul the 
Apostle was one that did not start well. He was a self-righteous young 
man that became a murderer in his zeal for God. But he finished well.

2 Timothy 4:7-8 (NIV) (7)  I have fought the good fight, I have finished 
the race, I have kept the faith. (8)  Now there is in store for me the 
crown of righteousness, which the Lord, the righteous Judge, will 

award to me on that day—and not only to me, but also to all who have 
longed for his appearing.

I want each of you, to go from ‘glory to glory’. It is possible, it is hard, 
but it is possible. If we have not started well like Paul, or have tripped 
along the journey, the most important thing is to pick yourself up, 
change direction and determine to finish well. The finishing line is 
more important than the starting line!

4 Reasons We Don’t Finish Well
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1. Expectations Aren’t Met 

John the Baptist is a great teaching example of this. He was the first 
one who publicly recognized and baptized Jesus as the Son of God – 
the Messiah. This was a momentous occasion. He was one of the first 
people on earth to recognize who Jesus was and His purpose on 
earth. 

Mark 1:7-8 And this was his message: “After me will come one more 
powerful than I, the thongs of whose sandals I am not worthy to stoop 
down and untie. I baptize you with water, but he will baptize you with 

the Holy Spirit.”

But I submit to you that he was struggling at the end of his life as to if 
he had made the right call. Remember he was in prison – put there by 
the King Herod as a present to his daughter. It did not look good for 
John the Baptist, unless something happened quickly he was going to 
lose his head and have it placed on a silver platter.

Luke 9:9a “But Herod said, “I beheaded John...”

Picture John in prison calling his disciples around him and sending 
them to Jesus to ask him a very important question.

Luke 7:18-23 John's disciples told him about all these things. Calling 
two of them, he sent them to the Lord to ask, “Are you the one who 
was to come, or should we expect someone else?” When the men 

came to Jesus, they said, “John the Baptist sent us to you to ask, ‘Are 
you the one who was to come, or should we expect someone 

else?’”

Think about this. John the Baptist who was the first to publicly declare 
Jesus as the Messiah now doubted whether he was the Messiah. 
Why? I submit to you it was because of expectations not met. He was 
called to live an austere life – one who had to watch what he was 
eating – locusts and honey, one who had to watch what he wore – loin 
cloths, one who had to watch where he lived – in the desert, and then 
the Messiah comes along and doesn’t live like he was called to live. 
He wore robes, lived in the city, feasted, and didn’t fast. I submit to 
you that were things about Jesus that John the Baptist did not 
understand and were outside his way of thinking.
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But I challenge you that there could have been even more things that 
he couldn’t understand. Jesus stood up at his first public service and 
proclaimed his mission: 

Luke 4:17-19 “The scroll of the prophet Isaiah was handed to him. 
Unrolling it, he found the place where it is written: “The Spirit of the 

Lord is on me, because he has anointed me to preach good news to 
the poor. He has sent me to proclaim freedom for the prisoners 

and recovery of sight for the blind, to release the oppressed, to 
proclaim the year of the Lord's favor.””

Jesus as part of his mission statement said I am here to proclaim 
freedom for the prisoners. I am sure that John knew about this 
declaration because it was a direct quote of Isaiah 61:1-2. Think about 
this – Jesus said He was there to proclaim freedom for prisoners but 
John was in prison! The John who set up Jesus to make his mission 
statement! 

I have written many times in this manual how one of your biggest 
challenges will be to not get offended by man. This is true, but your 
biggest challenge will be to not get offended at God because He is 
doing something different that what we expected!
 
How many times have we wanted to quit because things were not 
working out how we thought they would work out? We heard from 
God! He spoke to us! But why are these things happening? These are 
times when our expectations are not being met and we are having a 
hard time not getting offended at God. I believe more people have not 
finished well because of this reason than any other. I believe more 
than those who have dropped out of the race due to sin, mistakes, or 
anything else. In all honesty, this has been my biggest challenge. 

I promise you this – that the words spoken over you will come to pass 
and you will recognize them as such in the end – but they will not look 
like or come about how you thought they would.

Look at Jesus’ response to John’s disciples. 

Luke 7:21-23 At that very time Jesus cured many who had diseases, 
sicknesses and evil spirits, and gave sight to many who were blind. 
So he replied to the messengers, “Go back and report to John what 
you have seen and heard: The blind receive sight, the lame walk, 

those who have leprosy are cured, the deaf hear, the dead are raised, 
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and the good news is preached to the poor. Blessed is the man who 
does not fall away on account of me.”

Look again at Jesus’ answer – he didn’t answer John! He didn’t give 
him an explanation for why He was feasting and John was in prison. 
He didn’t give him an answer for why he was about to die and Jesus 
was doing miracles over people but not Him. He just told John what 
he was doing and hoped that he wouldn’t fall away – or get offended 
on account of Him. I submit to you that one of your greatest 
challenges to finishing well will be not to get offended at Jesus 
because things aren’t going the way we expected them too. 

At these tough times, we have to humble ourselves and say I do his 
will, he doesn’t do mine. If I don’t understand, or think I have been 
wronged, then it must be because I do not see the big picture. We 
have to believe that God’s plan will come about and I will understand 
one day what is happening. Until then, I follow him even when I don’t 
understand and trust that He will do right by me.

"God doesn’t lead by Explanations but by Promise. Explanations are 
like an anchor but Promises are like a motor." - Rob Carmen

Where is the place of the prophetic, the promises of God, and the 
callings on our life? God uses them to show us the direction. We will 
end up in the direction He has shown you but the route is never the 
way you thought it would be. 

How Do I Combat This Desire To Get Offended?

1. Lay down your expectations. Thank God for his promises and give 
up on how they are going to come about. Expect him to do it totally 
different than you can imagine.

2. Don’t make your relationship with Him conditional on what He does 
for you or through you.

2. Care More About Man’s 
Approval than God’s

We are going to look at Saul’s life for this situation. Do you remember 
the story in 1 Samuel 15 where God told Saul to destroy the 
Amalekites – all the people including the livestock? But Saul didn’t; he 
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saved the best livestock for himself. Now this was a mistake not 
obeying all of the commandments of God. Saul had many errors in 
this chapter but I want to focus in on one. 

You may remember when Samuel confronted Saul he said, what is all 
of this bleating of sheep I hear?  Saul went on to try and justify his 
disobedience by talking about how he used his disobedience to do go 
things by sacrificing some of the animals on the altar. This was a 
second wrong because he was not a priest and was expressly 
forbidden by God and Samuel to not offer sacrifices. A king was 
forbidden from offering sacrifices. Let’s see why Saul say went ahead 
and offered the sacrifice in opposition of what God said.

1 Samuel 15:24 Then Saul said to Samuel, “I have sinned. I violated 
the LORD's command and your instructions. I was afraid of the 

people and so I gave in to them.

He gave in to what the people wanted! He was their king and he gave 
into them! This shows the great temptation to please people. Saul 
cared more about the approval of man than the approval of God when 
it got tough. This is a major test of everyone too.

The challenge is we are called to be God’s servants. Part of that call 
is to help people but we are not led by people’s needs. Everyone is 
tested in this. You will be tested at a time when it will cost you dearly 
to follow God and not the people who want you to do something else. 
It may cost you a position, it may cost you money, it may cost you 
prestige, it may cost you your following, but it will cost you something 
significant to follow God’s commands. That is your test! Decide now 
what you will do in those times. Count the cost ahead of time. 

If Jesus had been a follower of men he would have never, never, 
never gone to the cross. He would have stayed and kept feeding 5000 
people week after week until he eventually took over the government 
from the Romans because that is what the people would have 
wanted.

There are many ministries and companies – often quite successful – 
by the world’s standards. This does not mean that God is in it. There 
was a large crowd around Saul when he was ‘ministering’ to God with 
the offerings. Crowds validate nothing in terms of whether you are 
walking with God. Our only validation in God’s eyes is are we doing 
what He has asked us to do. 
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John the Baptist died virtually alone, Paul the Apostle died virtually 
alone, Jesus died alone. Aloneness is not a sign of spirituality but it 
often is a sign of those who don’t live for man’s approval.

“If you don’t live by the praises of men you won’t die by their 
criticisms.” – Bill Johnson

"The glory of man is a terrible trap for those in ministry." 
Pastor Antonio Rozinni

"When we love our ministry more than Jesus there follows disaster." 
Pastor Antonio Rozinni

How Do We Combat This Temptation? 

1. Spend more time in the presence of God than we spend in the 
presence of people.

“A fear of God silences every other fear.” – Bill Johnson

David (Paul) Yonggi Cho, pastor of one of the largest churches in the 
world, started out by spending two hours a day in prayer. When his 
church grew he spent 3 hours a day in prayer. When it grew some 
more he spent 4 hours a day in prayer!

2. Surround yourself with people that are not overly impressed with 
you or your purpose but will watch your heart. This doesn’t mean that 
what you are doing is not important, but find people who understand 
the place of your purpose.

3. Make sure the people you trust don’t have anything to gain from 
you in terms of money, prestige, or promotion. Otherwise, they may 
share things that keep their position secure and not what is God’s will 
for your life.

3. Stop When It’s Boring

It’s easy to lead when it’s exciting, there is momentum, and the 
anointing of God is on you. But what do you do when it is boring, no 
fun anymore, very few are following, and God doesn’t seem to be ‘on’ 
you anymore? 
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We are going to look at Hezekiah’s life as a great example of this 
temptation. Here is the short story of his life. You can read more about 
it in 2 Kings 16 and the following chapters. Probably the greatest 
revival of the Old Testament came through this King. Hezekiah was 
the man that cleared the land of the idols on the high places. He did 
this with bravery, courage, and tenacity. It produced a great revival. 
Hezekiah started well, but he did not finish well. He entered into pride 
and God got angry with him. Hezekiah then repented and God 
forgave him. Then there is this interesting verse in:

2 Chronicles 32:31 But when envoys were sent by the rulers of 
Babylon to ask him about the miraculous sign that had occurred in the 
land, God left him to test him and to know everything that was in 

his heart.

Noticed what happened here to Hezekiah. The Spirit of God withdrew 
to test what was in his heart. Now, I don’t believe that the Holy Spirit 
leaves a believer but there are times His visible presence leaves us to 
test and see if we will still follow Him when we don’t sense or feel him. 
There are other times where leading just plain gets hard. People don’t 
seem to like what we are doing, or their problems out weigh any 
progress that you think you are making. Life sometimes just isn’t fun. 
What do we do in these times? These are times God is teaching us to 
walk by faith alone. 

2 Corinthians 5: 7 “For we live by faith, not by sight.”

 Hezekiah fell apart when this happened to him and did not finish well. 
You can read the story of the end of his life for your self in 2 Kings 20.

How many of us do well when the Spirit of God/the Anointing/His 
Presence is on us strong but have trouble when it is not strong? This 
is the test of our endurance. He does this to develop character, 
perseverance, and maturity in us. If this has happened to you it is 
because he wants to mature you. This is a sign that God thinks you 
are now mature enough to test at this level.

How many times have we seen people do amazing things when the 
Spirit of God is on them but crash when He leaves. When this 
happens it is a test! If He makes it hard to hear Him do we still follow? 
Remember, when the Spirit of God is strong it easy to do well. These 
times of strong presence teach us His nature so when we can’t sense 
the presence we still know how to live within a reference point. 
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He lifts the presence so we will resort to what He has already put in 
us! Deep calls unto Deep – His spirit calls unto our Spirit to operate in 
what has previously been developed in us (Psalms 42:7).

When His visible presence lifts He wants us to turn inward and draw 
on what is inside of us not just what is on us. It’s more fun to live out 
of presence than principle but sometimes we don’t have a choice. 

4. Get Discouraged When We are 
Overlooked

What do you do when you have been working hard, been faithful, 
done what you are supposed to do to the best of your ability and you 
are not recognized? Worse yet, someone you don’t think is as 
qualified as you gets the promotion or honor and you don’t? It’s not 
only hard it’s a test from God, a test of character, a test of motivations!

Let me encourage you right now. When you get ‘passed over’ be OK 
with that! Embrace where you are at with a good attitude. Embrace 
the ‘season’ you are in. 

Ecclesiastes 3:1 “There is a time for everything, and a season for 
every activity under heaven:“

If you grow impatient you will be like Abraham who was promised a 
son that grew impatient in waiting on God. Instead he tried to get the 
son on His own and he ended up getting Ishmael which caused him 
great problems later in life. Walking with God is a partnership. We 
have our part to do and He has his part to do. God will not do our part 
but in reverse if we get in a hurry and try to do God’s part it will never 
work. Only God can do His part. We have to be wise enough to know 
our limits and what God has asked us to do. God will do His part when 
it is the perfect time for the world and us!

If you rush the promise, in the end it will take you longer to get the 
promise.

It is really about trust. Do you trust God? It’s not fun feeling helpless. 
There are times I have done all I know to do. There are times when I 
have done all that God has asked me to do. But yet the promise has 
not come. What do I do in these times? Wait. Wait in peace. Walk with 
the Lord in fellowship with no bitterness. If I have done my part and 
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the promise has not come then that means I just wait and enjoy the 
moment knowing that it will happen when God has done His part. It’s 
all right! God will do His part at the perfect time. I can trust Him. I can 
rest knowing that I don’t have to be working and accomplishing 
something all of the time. He did not save me to be just His servant 
but first to be His Son. There are times He just wants to walk with us 
as a son and not a servant worker.

I can guarantee you by my own experience of being a Christian for 
almost 40 years that if you are doing your best to follow God you are 
not behind His timeline or missing His will! You can trust God to do 
right by you! He wants to see you as a man of God more than you 
want to be a man of God. Good fathers always want to see their sons 
or daughters excell. God is a good father!

Let me also give you some advice of some one that has walked with 
God for some time, you can rush yourself but you will not rush God. 
So don’t try. It ends up a mess. Again, remember the mess Abraham 
made with Ishamel? He got a son but God still did not give him a son 
until He was ready. Let God grow you to the point where He wants 
you to be before He gives you the promise. Many times the delay in 
getting the promise is so that we can become a person that can 
correctly handle the promise when it comes. Blessing at the wrong 
time can actually be a disaster. 

You can rest assured God will get you where He wants you when He 
wants you there. You can rest assured God will give to you what He 
wants to give to you when He wants you to have it. You will just have 
to trust God that for some unknown reason to you He doesn’t want 
you to have it now. I know this statement is hard but do you trust 
God?

What happens if you give a lot of candy to a 3 year old? He eats it all 
and get sick! I know this is an extreme example but it helps to make 
my point. If you rush the process then when you are on the ‘stage’ 
God has promised you you will fall off that stage.

When you are overlooked turn to God and just enjoy His fellowship. 
Can we walk with Him when He isn’t giving to us what we want? This 
is a test of being a Son and not someone who wants something from 
Him. Continue at these times to do with all of your heart whatever 
your hand finds to do.

Nehemiah in the Old Testament was tasked with rebuilding the wall 
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around Jerusalem. He gave the following instruction to the priests:

Nehemiah 3:29, “Above the Horse Gate, the priests made repairs, 
each in front of his own house”

Houses were built into the walls on the inside of the wall. So 
Nehemiah was telling the priests to concentrate on rebuilding the wall 
where their house was. God is telling us the same thing today, “Repair 
the wall in front of your own house”. What does this practically mean? 
Work hard at making the work you currently have the best it can. Ask 
God for wisdom on how to make it excellent.  Trust God that when He 
wants to give you a new section of wall to build He will. He is faithful 
and you can trust Him with the end of your life and not just the 
beginning!
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Your Thoughts?

1. Describe a time you were tempted to get mad at God? How did you 
get through that time?

2. How do you handle times when it is not working out the way you 
wanted or expected it too?

3. Have you ever lived for a length of time where you did not feel 
God’s presence or hear His voice? How did you respond?

4. What does ‘walk by faith and not by sight’ mean to you?

5. Do you have anyone around you that will always speak the truth to 
you as they see it? Who would that be?

6. If prayer is such a key to our success why is it often the first thing to 
be dropped when times get busy?
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